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Introduction

Entrepreneurship - a dynamic, innovative process, the process of creating something new, something has value, the process of bringing cash income and personal satisfaction with the outcome. Entrepreneurship acts as a special kind of economic activity, which is considered today one of the main factors of economic growth, the most important condition for the functioning of the market system.

Entrepreneur - a person who takes on the risk of a new enterprise, the development of a new idea or a new product offered by the company. He is able to creatively solve problems with the reconciliation of economic resources. The ability to find ideas, set goals, implement them in specific cases - one of the characteristics of successful entrepreneurs. Entrepreneur v must be of such quality you as: initiative, determination, perseverance, responsibility, organizational skills, ability to persuade and build connections. He must be competent in the field of business, which consists of or is self-employed. Entrepreneur needs a good understanding of what the market and what tools and dependencies involved here. Should clearly know the legal side of the case - the relevant sections of the legislation, the tax system, navigate the technology, products, market opportunities.

Enterprise - an essential attribute of a market economy. Business associated with the notion to do something new or improve existing. It is associated with the concepts of "dynamism", "initiative", "courage" and releases in the society to the potential that many interesting ideas are turned into reality.

World practice shows convincingly that even in countries with developed market economies, the business has significant impact on the national economy, social development, and increase the number of employed workers. 
The strategic objectives are the development of the economy of Kazakhstan national high-tech industry, the development and introduction of new information technologies to obtain competitive products and ensuring the interests of national economic security through conservation and development of industrial, scientific and technological potential of the country.

The aim of the course - to reveal the essence of business, the business environment, economic, social and legal environments that ensure economic freedom capable citizens to do business. 

1. THE ESSENCE AND FOUNDATIONS OF A MARKET ECONOMY
1.1 The concept of the market

The most simplistic definition of a market is a place where people find each other as sellers and buyers. The modern market economy is a complex organism, which consists of a huge number of various interacting industrial, commercial, financial and information structures.

In modern neoclassical economic literature, the definition of the market given by the French economist A. Cournot (1801-1877) and the economist 
A. Marshall (1842-1924) is most often used. "A market is not any particular market place in which things are bought and sold, but in general any area where buyers and sellers deal with each other so freely that the prices of the same goods tend to equalize easily and quickly. ". In this definition, freedom of exchange and price fixing act as a criterion for defining a market.

The English economist W. Jevons (1835-1882) as the main criterion for determining the market puts forward the "tightness" of the relationship between sellers and buyers. He believes that the market is any group of people who enter into close business relations and make deals about any product.

The main drawback of the above definitions is that the content of the market is limited to the sphere of exchange.

When identifying the essence of market relations, one must proceed from the fact that the concept of "market" has a dual meaning. First, in the proper sense, the market (market) means sales, which is carried out in the sphere of exchange, circulation. Secondly, the market is a system of economic relations between people, covering the processes of production, distribution, exchange and consumption. It acts as a complex mechanism for the functioning of the economy, based on the use of various forms of ownership, commodity-money relations and the financial and credit system.

An in-depth understanding of the “market” category requires taking into account its place in economic (economic) activity. Four areas of economic activity can be distinguished:

1) production, 2) distribution, 3) exchange, 4) consumption.

Although the ultimate, natural end of economic life is consumption, the most important area of ​​the economy is production. Without its development, there can be no market, it is production that gives rise to the mass of commodities.

A market economy is a form of economic organization in which producers and consumers interact through the market. Proceeding from this, the market is a mechanism for the implementation of a market economy, it is a system of economic relations between producers and consumers, in which the solution of the problem of "what - how - for whom to produce" is carried out with the help of prices, supply and demand. The market appears wherever there is a production of products for sale.

The market economy, unlike other forms of economic organization (traditional economy, command-administrative economy), has its own, inherent only to it, main features:

- Private property.

- Personal interest.

- Freedom of choice.

- Competition.

- Free pricing system.

- Limited government intervention.

Market entities include:

1. Households.

2. Firm (enterprise).

3. State - government and state institutions.

All subjects of the market economy closely interact in the market, forming an interconnected "flow" of purchase and sale. These subjects of the market economy always act as a seller and as a buyer.

The objects of the market economy are goods and money. Not only production products act as goods, but as factors of production (land, labor, capital), services. As money - all financial means, the most important of which are money itself.

Money is the expression of the value of all goods and services.

The market as an independent entity includes 3 main elements: the market for goods and services, the labor market, and the capital market. All these 
3 markets are organically interconnected and influence each other. The development of the market of market relations depends on the development of all its components.
1.2 Conditions for the emergence of the market
What are the historical conditions that made the market objectively necessary?

The first condition is the social division of labor that arose in ancient times. History knows a number of major stages in the social division of labor. The first of them is the separation of cattle breeding from agriculture, the second is the separation of handicrafts as an independent industry, the third is the emergence of the merchant class. Then the branches began to split up, the specialization of individual industries deepened. This process is endless, it is objectively connected with the growth of labor productivity.

The division of labor inevitably requires exchange. Already the ancient pastoralists were in need of agricultural products, and the farmers were by no means vegetarians. The exchange has expanded. At first, it went only within the community, then an intercommunal exchange arose. Initially, it had primitive forms. According to the observations of ethnographers, on about. Kalimantan and in the areas of present-day Malaysia it happened like this. "Sellers", having put their products for exchange, left in order to give the opportunity to "buyers" to come up and look at them. If the "buyers" wanted to purchase the items offered to them, they left theirs and left. Then the “sellers” would return and, if they agreed, they would take the abandoned items, leaving their own instead.

Here we have the germ of barter, one of the simplest forms of exchange. Of course, he is still far from a genuine market. After all, the interests of the "buyer" and "seller" could not coincide. Then it was necessary to make not one, but several exchanges in order to get what was required for your product.

The development of exchange led to the emergence of money, which increased the incentives to produce certain goods specifically for sale. Only then could commodity production in the true sense of the word appear, i.e. the production of such products that their producer needs not for his own consumption, but as a carrier of value, allowing him to receive in return dozens of other items he needs. In other words, production appeared on the market to meet the needs of other people.

The second condition is the economic isolation of producers. Commodity exchange necessarily implies a striving for equivalence. Nobody wants to lose, i.e. wants to receive in exchange for his goods an equivalent amount of another. And such a desire arises on the basis of economic limitations, the isolation of interests. This isolation historically arises on the basis of private property. Subsequently, it began to rely on collective property, but necessarily limited to some local circle of interests (cooperatives, partnerships, joint-stock companies, state enterprises, mixed enterprises, i.e. with state participation, etc.).

For the effective functioning of a market economy, a third condition is also necessary - the independence of the producer, freedom of entrepreneurship. Non-market regulation of the economy is inevitable in any system, however, the less the commodity producer is constrained, the more scope for the development of market relations.

1.3 Functions and principles of the functioning of the market

Ввв The essence of the market is most fully manifested in its functions. Established in society, market relations have a huge impact on all aspects of economic life, performing a number of significant functions:

Information function. Through constantly changing prices, interest rates on credit, the market provides production participants with objective information about the socially necessary quantity, assortment and quality of those goods and services that are supplied to the market.

Spontaneous operations turn the market into a gigantic computer that collects and processes colossal volumes of point information and provides generalized data for the entire economic space that it covers. This allows each company to constantly check its own production with changing market conditions.

intermediary function. Economically isolated producers in conditions of a deep social division of labor must find each other and exchange the results of their activities. Without a market, it is practically impossible to determine how mutually beneficial this or that technological and economic relationship between specific participants in social production is. In a normal market economy with sufficiently developed competition, the consumer has the opportunity to choose the optimal supplier (in terms of product quality, price, delivery time, after-sales service and other parameters). At the same time, the seller is given the opportunity to choose the most suitable buyer.

Pricing function. Products and services of the same purpose that usually enter the market contain an unequal amount of material and labor costs. But the market recognizes only socially necessary costs, only the buyer agrees to pay them. Consequently, a reflection of social value is formed here, which no computer is capable of calculating. Thanks to this, a mobile relationship is established between cost and price, which is sensitive to changes in production, needs, and market conditions.

The regulatory function is the most important. It is connected with the influence of the market on all spheres of the economy, and above all on production. The market provides an answer to the questions so sharply posed by P. Samuelson: what to produce? for whom to produce? how to produce? The market is inconceivable without competition. Intra-industry competition stimulates the reduction of costs per unit of output, encourages the growth of labor productivity, technical progress, and the improvement of product quality. Intersectoral competition through the flow of capital from industry to industry forms the optimal structure of the economy, stimulates the expansion of the most promising industries. Preservation and maintenance of a competitive environment is one of the most important tasks of state regulation in countries with a developed market system.

An important role in market regulation is played by the ratio of supply and demand, which significantly affects prices. A rise in price is a signal to expand production, a fall in price is a signal to reduce it. As a result, the spontaneous actions of entrepreneurs lead to the establishment of more or less optimal economic proportions. There is a regulating “invisible hand”, about which Adam Smith wrote: “The entrepreneur has in mind only his own interest, pursues his own benefit, and in this case he is guided by an invisible hand to a goal that was not at all part of his intentions. In pursuing his own interests, he often serves the interests of society in a more effective way than when he consciously seeks to serve them.

In modern conditions, the economy is controlled not only by the "invisible hand", but also by state levers, however, the regulatory role of the market continues to be preserved, largely determining the balance of the national economy.

Sanitizing function. (Rehabilitation is a system of measures to improve the financial situation of enterprises). The market mechanism is not a benevolent system. She is tough and even cruel. It is characterized by social stratification, ruthlessness towards the weak. With the help of competition, the market clears social production of economically unstable, unviable economic units and, on the contrary, gives the green light to more enterprising and efficient ones. As a result of this, the average level of stability of the entire economy as a whole is continuously increasing.

According to P. Samuelson, in the United States from one third to one half of all retail stores cease their activities within three years from the date of opening. The average cycle of a small business does not exceed six years. Quite often perish in competitive struggle and large firms. Of course, in conditions of concentration of production and capital, monopolization deforms the sanitizing mechanism of the market. Yet nowhere in the capitalist world does monopolization suppress competition so much that "natural selection" ceases.

The basic principles of a market economy are as follows:

- freedom of economic activity;

- equality of market subjects;

- economic responsibility and risk of entrepreneurs;

- economic competition;

- free pricing;

- the leading role of financial indicators;

- universality of the market;

- market openness;

- state regulation;

- social protection of the population.

It is often said that the market is one of the greatest achievements of civilization. This is correct, but it should be remembered that the emergence and development of the market is not the result of the achievements of the mind, but the result of a very long historical development.
2.ENTREPRENEURSHIP: THE NATURE, ESSENCE, MAIN TYPES AND FORMS
2.1 The essence and content of entrepreneurship. The unity and difference concepts of entrepreneurship and entrepreneurial activity 
Entrepreneurship characterizes the business relationships between the people and, more specifically, between the parties to the case. A person who is engaged in any business, is a business man, businessman. Under the deal it does not mean every work than it can deal with people, and its economic activities.
One of the most essential features of a market economy is entrepreneurship. Entrepreneurs are constantly generating new ideas in manufacturing, the service sector of the population and create new products. They concentrate the energy of others and send it to the realization of common objectives.
Entrepreneurship - is a proactive activity of citizens and legal entities, regardless of ownership, aimed at obtaining net income by meeting the demand for goods (works, services), based on private ownership (private enterprise) or the right of economic management of the state enterprise (state entrepreneurship). Entrepreneurial activity is carried out on behalf of, for risk and financial responsibility of the entrepreneur.
Its essence is to bear the full risk of the activities begun. Entrepreneurs - people in the business world, who can see the commercial opportunities, the ability to obtain the necessary capital, know how to carry out the corresponding operation and prepared to take risks, taking responsibility both for success and for failure. Entrepreneurship - is the implementation of new and simple ideas, intellectual and business activity energetic and enterprising man who, having completely or partially by any material assets, uses them for business organization. Entrepreneur - is any independent business, income.
Entrepreneurship - is a special kind of economic activity, which is based on self-initiative, responsibility and innovative business idea.
Entrepreneurs we call economic entities, one of their functions is just the implementation of new combinations, which act as an active element.
According to British economist, Nobel laureate in economics for 1974 F.A.Hayeka entrepreneurship essence - is the search for new economic opportunities and to maximize profits, the characteristic of the behavior, not the type of activity. This statement is very important.
Close to the concept of "entrepreneur" and joins the concept of "entrepreneurship". Under entrepreneurship refers to activities carried out by individuals, companies or organizations for production, provision of services or the purchase and sale of goods in exchange for other goods or money to the mutual benefit of interested persons or companies and organizations.
The Encyclopedic Dictionary the term "enterprise" is defined as follows: "Entrepreneurship - Leading independent activity of citizens, aimed at making profit or personal income, carried out on his behalf, under your financial responsibility, or on behalf of, and under the legal responsibility of a legal entity." An entrepreneur may carry out any economic activities not prohibited by law, including commercial mediation, trade and purchasing, consulting and other activities, as well as securities transactions.
What pushes people into the element where they can equally well to climb to the top of the wealthy elite, or at the same time become a people who have nothing left except the desire to repeat an attempt to get rich? Scholars and commentators called a lot of incentives, driving businessmen, who are as follows:
· The first - the desire to get rich, get a high return on their capital, that is, material interests, which manifests itself in the hope to earn in "own reality" more than it succeeds as an employee; 

· The second - ineradicable in man a sense of freedom, to independent economic activity, that is, the desire to show the maximum and implement individual plans, abilities, initiative, independence and creativity, freed from the necessity of subordination for hire; 

· The third - the desire to assert themselves in society and to all immediate surroundings in a more meaningful social status. 

2.2 Functions, goals and objectives of business 
 The purpose of the entrepreneur performs the need to "win" the consumer to create a circle of their own consumers. The main means of exposure to the entrepreneur to the consumer are the following factors: the novelty of the product and its conformity with the interests of consumers; quality; price, product availability; the degree of flexibility of the goods; appearance and packaging; positive distinguishing characteristics of the goods from the goods of other manufacturers and consumers the opportunity to get acquainted with the differences; the ability to use the services of after-sales service; compliance with generally accepted standards or States; prestige and attractiveness of advertising goods. 

The essence of entrepreneurship is revealed through her tasks performed: 

· The entrepreneur takes the lead compound factors of production into a single process of production of goods and services for profit; 

· Dealer is a production manager, configure, and set the tone of the firm, determines the strategy and tactics of the behavior of the company and assume the burden of responsibility for the success of their implementation; 

· The  entrepreneur  -  is  an  innovator,  implements  commercially  new products, new technologies, new forms of business organization; - Entrepreneur - a man who is not afraid of risk and deliberately coming to him for the
sake of achieving the
goal.
2.3 Business features

 General economic function. Entrepreneurial activity is aimed at the production of goods, works and services and bring them to specific customers: population, other entrepreneurs, and state. The state and level of development of entrepreneurship is one of the key conditions for economic growth, the increase in gross domestic product (GDP) and national income.
Resource function is initially associated with the most efficient combination of production factors, economic resources. What differentiates an entrepreneur from the usual business executive - is the use of a variety of new ways to link the factors of production. Innovation, a conscious risk and responsibility for decisions, and projects, which is employed for the sake of profit maximization involves the rational use of reproducible and non-renewable resources.
The organizational function is manifested in the freedom of choice of the type of commercial activity, independence and autonomy of economic entities, the ability to form and lead the team.
Social function. Meeting the personal needs of the entrepreneur - profit - due to the appreciation of the needs of others. On your own risk entrepreneur always carries a certain social order (on new goods, services, technologies), focusing on the achievement of economic success. Profit for the entrepreneur at the same time acts as a goal and as an incentive in its activities. The effective functioning business structure, the more money goes to the budgets of different levels, and provide job growth. Is formed and a new layer of people - people enterprising and self-sufficient, able to achieve goals.
The creative function inherently entrepreneurship as linked to the realization of original views and approaches on resolutions, technology innovation. Entrepreneurial skills - this particular manifestation of the faculties of the human capital, the cost of skilled labor. Businessman in his activity moves the will to win, the desire to fight, not only material but also moral satisfaction, self-assertion.
The political function. Relationship on the possession, use and disposal of the means of production and the products of labor in addition to the legal aspects of property and have always had a social, ethical and political shades of the elements of internal and external business environment. 

2.4 Small business: concepts, subjects, forms, advantages and disadvantages 

 Small business - it's a business carried on subjects of the market economy in certain prescribed by laws, government agencies or other representative organizations of criteria (indicators). As international and national practice, the main indicator of criterial on which the enterprise (organization) of the various legal forms are to small businesses, is the first average number of employees during the reporting period in the enterprise (organization).In a number of papers by small business refers to activities undertaken a relatively small group of persons or companies controlled by one owner. Typically, the most common criterial indicators on which economic operators are small businesses, is the number of employees (employed), the size of the authorized capital, the value of assets, turnover (profits, income).

According to the World Bank, the number of indicators for which the company refers to small businesses, more than fifty. However, the most commonly used criteria are the following: the average number of employees in the enterprise employees, annual turnover, obtained by the enterprise, usually a year, and the value of assets. However, in almost all developed countries, the first criterion for classifying enterprises to small businesses is the number of workers. We give criteria of the companies to small businesses, which are used in the countries with developed market economies.

In the UK, for example, the assignment to small businesses based on the data traffic and the number of employed. Refer to the smallest firms with employing 1 to 24 people, to small - from 24 to 99 people. In the manufacturing sector is a small company with employment below 200, while the retail trade - are companies with a turnover of 400 000 GBP. Under the Companies Act in the UK small business must meet two of the following criteria: turnover of not more than 2 300 000 ECU, assets are not more than 1 500 000 ECU, and the average number of employees - 50 people. In France are considered as small enterprises, where the number of employed less than 500 employees and an annual turnover of up to levy taxes, valued at the close of the final balance, below 200 million francs. And in various sectors of the economy size of the firm is estimated differently. If in the agriculture and food industry firms, employing more than 200 people are considered large, the industry producing equipment firms employing up to 500 people are classified as small businesses. In Sweden, for small and medium enterprises are enterprises with up to 200 people.

However, for the classification of small and medium enterprises and apply the following parameters: growth, stages (initial, survival, growth) branch; geographical areas (local, regional and national level), the specific characteristics of the owners and managers (for example, women entrepreneurs, foreigners, etc.), the types of problems that are typical of the enterprise (for example, funding, quality control, etc.) . In Russian practice, the existence of small businesses were allowed in 1988During this period, a small number of classified state enterprises, where the average annual number of employees does not exceed 100 persons. According to more recent regulations, in particular with the Council of Ministers, adopted in August 1990, the number of small businesses were treated annually with the number of employees, not to exceed: in industry - 200 people, Science and scientific services - 100 people., in other branches of production areas - 50 per., the non-production sphere - 25 people, retail - 15 people. In addition, the integrated and the amount of economic turnover, the right to determine quantitative values that provide the Union republics.

However, the amount of economic turnover almost never was installed.

The principle of allocation to small enterprises by employment preserved in Kazakhstan legislation. According to Article 6 of the Law "On Private Entrepreneurship" small businesses are individual entrepreneurs without legal entity from the annual average number of employees is not more than fifty persons and legal entities engaged in private enterprise, with the average number of employees not more than fifty persons, and the average value of assets year up to 60,000 times the monthly calculation established by the law on the national budget for the financial year.

The small businesses cannot be considered self-employed persons and legal entities engaged in:

- activities related to trafficking in narcotic drugs, psychotropic substances and precursors;

- production and (or) the wholesale distribution of excisable products;

- activities for the storage of grain in grain-points;

- the lottery;

- activities in the field of gambling and entertainment;

- activities in the field of certification, metrology and quality management;

- mining, processing and sale of petroleum, gas, electric and thermal energy;

- activities related to radioactive materials;

- banking (or certain types of banking operations) and in the insurance market (excluding insurance agent);

- auditing;

- professional activities in the securities market.

Average number of employees of the Partnership, as a small business is determined by taking into account all employees, including employees of branches, representative offices and other separate subdivisions of mentioned Partnership.

The main legal form of small entrepreneurship is a partnership, joint stock companies, co-operatives. Partnership established with the participation of two or more partners. The advantages of a partnership are the ability to raise additional capital and implementation expertise within the company based on the knowledge and skills of each partner. Disadvantages of this form: each participant has an equal liability regardless of the size of his contribution, actions of one partner are binding on all the others, even if they do not agree with these actions. The participants of the partnership are divided into two groups - the general partners and limited comrades. As part of the limited partnerships partner can have unlimited, and some - limited liability.

Society are created by agreement of at least two citizens or legal entities by combining their contributions to the economic activities. The participants of the limited liability company are not liable for its obligations, and are liable only up to the value of their contributions. Society, attracting the necessary funds by issuing securities - stocks, called joint-stock. Participants of the Company are responsible for the results of its activities in the value of their shares.

Cooperatives - are companies started by a group for the joint production or other economic activity on the basis of property shares.

Rights and obligations of small businesses

Small business is the subject of entrepreneurship. Of private entrepreneurs may:

- To carry out any kind of private enterprise, unless otherwise provided by the laws of the Republic of Kazakhstan;

- To carry out private business with employees in accordance with the laws of the Republic of Kazakhstan;

- To establish branches in the manner prescribed by the laws of the Republic of Kazakhstan;

- To fix prices for manufactured goods (works, services), except as required by laws of the Republic of Kazakhstan;

- To provide funds (loans) of private enterprises on a commercial basis;

- Carry out foreign economic activities within their capacity;

- To establish association of private enterprises;

- To participate in the expert advice through accredited association of private enterprises;

- Apply to law enforcement and government authorities exercising control and supervisory functions for the prosecution of perpetrators of violations of the rights of private business;

- Apply to the courts to protect their rights and interests;

- Submit for the consideration of proposals to the authorities to eliminate the causes and conditions conducive to non-performance or improper performance of regulations on the promotion and protection of private enterprise.

Of private enterprises should:

- Comply with the legislation of the Republic of Kazakhstan, the rights and lawful interests of individuals and legal entities;

- To ensure the conformity of products (works, services) with the legislation of the Republic of Kazakhstan;

- Obtain licenses for types of private enterprise to be licensed in accordance with the law of the Republic of Kazakhstan on licensing;

- To carry out compulsory insurance of civil liability in accordance with the laws of the Republic of Kazakhstan.

Advantages and Disadvantages of Small Business

Small businesses as agents of the market economy have both advantages and disadvantages.

Analyzing foreign and domestic experience of small business, you can set it to the following benefits:

- More rapid adaptation to local economic conditions;

- Greater independence of action;

- Flexibility and speed in making and carrying out decisions;

- Relatively low costs, especially the costs of administration;

- A great opportunity for an individual to realize their ideas, develop their skills;

- Lower the need for initial capital and the ability to quickly implement changes to its products and production in response to the demands of local markets;

- A relatively high turnover of equity, etc.

Thus, the report of the International Labour Office notes that small and medium enterprises have significant competitive advantages, often require less capital investment per employee than large companies, are widely used local material and labor resources.

The owners of small businesses are more likely to save and invest, they always have a high level of personal motivation to succeed, which is good for the whole enterprise. Small businesses more aware of local demand for (local) markets, often products are manufactured to order specific customers, give money to the large number of employees. Small businesses contribute to the employment of more workers than large enterprises, thereby promoting the training of professional staff and the dissemination of practical knowledge. SMEs compared to large in some countries dominate, both in number and in proportion in the production of goods, performance of work, rendering of services.

At the same time, small businesses and certain inherent disadvantages, among which we should highlight the most significant:

- A higher levels of risk, so a high degree of instability of the situation in the market;

- Dependence on large companies;

- Shortcomings in the management of the case;

- Poor management competence, sensitivity to changes in the business environment;

- Difficulties in raising additional funds and obtaining credit;

- Uncertainty and cautious business partners at the conclusion of agreements (contracts), etc.

Of course, the shortcomings and failures of small businesses are defined as internal and external factors, the conditions of small businesses. Experience shows that most of the failures of small firms due to the inexperience of the managerial or professional incompetence of the owners of small and medium enterprises.

In today's small businesses are vital expertise. Usually, new business starts or merchant, who knows nothing about the production, or an engineer who does not know anything about commerce. Often, the owner of a small firm has little experience in the management of specific business structures.

The chances of success of small firms increase as its maturity. Firm, long existing under one owner, bring a higher and more stable returns than firms that often change owners. U.S. statistics show that women - owners of small firms more successful in business than men. Studies states that do well are the small entrepreneurs who work hard, but at the same time does not pass in its activities beyond common sense.

The failures of small businesses affected by low-skill entrepreneurs. Entrepreneurs who already have experience of doing business in small firms are generally more successful. If the management company involved more than one person, and the entrepreneurial team consists of two three or four people, the chances of survival of the above, as a collective decision more professional. On the vitality of small businesses affected and funding for the first phase. The larger the initial capital invested in the firm, the more it may be saved in times of crisis.

Constant search for what appears and disappears public needs and continuous adaptation to it form the basis of a strategy of small business. Some Western experts tend to view the small business as a school of new personal relationships, testing the methods and principles of the future of business.

2.5 The role of entrepreneurship in the economy
Development of small business in the country is one of the areas of economic reforms that promote competition, filling the consumer market in goods and services, job creation, formation of a broad section of owners and entrepreneurs.

For the economy as a whole activity of small companies is an important factor in increasing its flexibility. The level of development of small business experts even judge a country's ability to adapt to the changing economic environment. And the same time the creation and development of small business sector should be the fundamental social restructuring of society, providing training of the population of the whole economy and the transition to a market economy. Despite the difficulties and failures, small business is developing, gaining growth, solving economic, social, scientific and technical problems. Analysis of the economic literature and the actual statistics of small businesses strongly indicates an increase in the role of small businesses even in developed market economies, although the sustainability of small enterprises relatively low. With the growth of the number of small enterprises, developing infrastructure and state support for small business is an important factor in addressing economic, social problems, and employment. Speaking about the role of small business, building on the experience of developed countries, we can formulate a conclusion that the progressive development of small business is the most important factor in the successful solution of the following problems:

- Development of competitive, civilized market relations, contributing to better meet the needs of people and communities in the goods (works, services);

- Expansion and improvement of the quality of goods, works and services. Striving to meet the demands of consumers, small businesses contribute to the quality of goods (works, services) and cultural services;

- Approaching the production of goods and services to specific customers;

- Promoting economic restructuring. Small business makes an economy flexibility, mobility, maneuverability;

- Attraction of community funds for the development of production. Partners in small businesses are investing their money in the business with more interest than large;

- The creation of new jobs and reducing unemployment;

- To promote a more efficient use of creative opportunities for people reveal their talents, the development of different types of crafts, crafts;

- Involvement in the labor force certain groups, for which large-scale production imposes certain restrictions (housewives, pensioners, students);

- The formation of social class of owners, owners and entrepreneurs;

- Intensification of scientific and technical progress;

- The development and use of local raw materials, waste of large enterprises;

- Promotion of large enterprises through manufacturing and delivery of components and equipment, creation of support and service industries;

- Release the state from low-profit and unprofitable enterprises through their rent and purchase.

These and other economic and social functions of small business development put it in the category of most important national problems, make an integral part of economic reforms in Kazakhstan.

Experience shows that technical progress, the most complete satisfaction of consumer demand today is largely determined by the efficiency of small businesses. High rates of innovation, mobility, technological change, the introduction of inventions, the rapid growth of services and employment, intense price and non-price competition leading, on the one hand, to lower prices, and on the other to ensure that the consumer receives the goods and services of high quality, opportunity for the state to get a lot of money in the form of tax revenue - all this is the contribution of small businesses to the economy.
3. BUSINESS PLANNING IN ENTREPRENEURSHIP
3.1 The process of business planning, its types and principles 
 Planning in entrepreneurial activity should be considered as the process of early adoption of interrelated sets of decisions through which common solutions are implemented in a situation where it is assumed that the desired state in the future is unlikely to occur, if not to accept special measures, and by taking appropriate measures, you can increase the likelihood of a favorable outcome. Planning is an activity which involves the development and practical implementation plans that define the future state of the economic system of the enterprise.
From the point of view of the enterprise, on a micro level, planning is a way of implementing actions based on conscious, will ful decisions of the subjects of microeconomics, mechanism, which replaces the prices and the market.
There are two forms of planning of activity of the company:

· planning activities of firms in the market; 

· in-house planning. 

Typically, these aspects of planning are interrelated. It should be noted that under this planning can be rational only when the company's relationships with counterparties in the market are not random and ad hoc, but rather be sustained in the long term. The

planning
of
activity
of
enterprise
allows you:
· to
coordinate

efforts
to
achieve
the
set goals; 
·  to encourage managers specifically define your goal and ways to achieve them;

· to determine the performance of the company, necessary for further control;

· prepare   the   enterprise   to   sudden   changes   in   market   conditions;

· to clearly define the duties and responsibilities of all managers of the company. Modern market relations make their own changes not only in the concept of "planning", but also specify the principles, objectives, methods and types of planning.
Like any management activity, planning must be based on certain principles. It is the principles that determine the structure and content of the planning system, the nature of the planning process.

Principles:

1. Continuity. You need to constantly plan and adjust plans as goals and situations can change.

2.Coordination and integration. Coordination of mutually beneficial synergies of all organizational units of the same level, and the integration necessary for coherence between units of different levels

3.
Consistency. The enterprise in the external environment should be taken into account in the complex. 

4. Scientism. It is necessary to apply scientific methods in planning. Every businessman, from its operations must have a clear idea of what awaits him in the near future, namely: what will be the need for financial, material, human and intellectual resources, what are the sources of their acquisition, and also to be able to accurately calculate the efficiency of resource utilization in the work process of the company (enterprise).
It means that entrepreneurs cannot succeed unless clearly and effectively plan their activities, to constantly collect and accumulate information about the state of the target markets, position, competition, and about its prospects and opportunities. 
3.2 The business plan - plan to implement business projects 

In recent years in the economic life of an entrepreneur-entities rapidly adopts the concept of "business plan". This document, generally prepared to attract external sources of funding, investment of borrowed funds from the lender (Bank and other loans, bonded loans) attracted investor funds (from the sale of shares, mutual and other funds) budgetary investment allocations. There is another function of the business plan — planning of operations of the company. Ideally, the same business plan must perform both functions, but in practice a business plan that focuses on obtaining external funding, and a business plan for internal use are significant differences in the structure and content.

A business plan is a plan for the implementation of business transactions, actions of the company, containing information about the company, the product, its production, markets, marketing, operations and their effectiveness. The purpose of developing the business plan — to plan the economic activity of firms in the nearest and distant periods in accordance with market needs and opportunities, obtain necessary resources.

The objectives of the business plan are:

-
formulating long-term and short-term goals of the firm, strategies and tactics to achieve them; 

-
identification of specific activities, target markets and locations firms in these markets; 

-
select the range and targeting of goods and services to be offered by the firm to the consumers; 

-
evaluation of production and non-production costs; 

-
determination of the composition of marketing activities, market research, sales promotion, pricing, etc.; 

-
assessment of the financial position of the company and compliance with existing financial and material resources, capabilities, goals, etc. 

The business plan has the following main functions, namely:
· is the tool by which the entrepreneur can assess the actual results of operations for a certain period; 

· can be used to develop a concept of doing business in the future; 

· is a tool for the acquisition of financial resources; s is an enabler of business strategy. 

Thus, a business plan enables you to analyze the capabilities of the company and to justify the selection of priority objectives, i.e. to define the strategy of the firms. 

Based on what the market situation and the purpose of the inventory, business plans can be different. 

They are developed in different versions depending on the destination: 

· by business lines (products, works, services, technical); 

· on the whole enterprise (new or existing). 

The business plan may be focused on business development and its financial health. Can also schedule the activities of the enterprise or its separate units.

3.3 Business plan development methods
The business plan should be prepared taking into account the following recommendations:









1. Short presentation of
the main each time the case of the  business plan.







2. Availability in presenting and understanding the business plan Dol wives to be understood by a wide range of people. 

3. Not very often technical detail. 

4. The
conviction,
conciseness,
a
revival
of
interest partner.

5. Compliance with certain standards — the business plan must be accepted by the reader and is convenient from the point of view of the methodology of  its preparation.

Of great importance is the structure of the business plan, which is a fairly  complex document. The sections of the business plan should cover all aspects of the enterprise. Although externally the business plans may differ from each other, the composition of its sections, in essence, remains virtually unchanged, although the form may vary according to the type of problem being solved.

In accordance with the international methodology for the business plan, the following indicators and forms of appearing information:
1) investment costs; 

2) the program of production and sales; 

3) average number of employees; 

4) operating expenses to total amount of the issue: 
- material costs; 

- the cost of wages and deductions on social needs; - maintenance and repair of equipment and vehicles; 
- administrative overhead; 

- the cost of sales of products. 

5) the General structure of costs by type of product;
6) working capital requirements; 

7) sources of funding - capital stock; loans, etc. 
These indicators and forms of information suitable for use in any of the accepted systems modeling of investment projects. 

The structure of the business plan
Typically, a business plan consists of the following sections: 
1. Concept, review, summary.

2. The situation at present and a summary of the enterprise.

3. Characteristics of the business object. 

4. Research and market analysis. 

5. Organizational plan. 

6. The production plan. 

7. Marketing plan. 

8. Potential risks. 

9. Financial plan. 

10. App.
Making a business plan begins with the preparation of the cover sheet, which  should provide information about where, when and by whom composed this  document. Here you specify the name of the project, which should be clear and concise idea, inherent in the business plan. After the title page should be a table of contents that reflects the structure of the business plan. Is the item sections or paragraphs so based on the above, develop a business plan gives an opportunity to soberly assess your business, identify its strengths and weaknesses, to  identify what is required for realization of enterprise activity, to evaluate opportunities, anticipate possible difficulties, do not let them re-grow into a serious problem to get to the cause of difficulty, and, therefore, to identify ways to eliminate them. Qualified financial issues is one of the most important problems for the entrepreneur. From this largely depends on the profitability of the pre-employed, a success.

In a market economy, the enterprise will not achieve lasting success, unless clearly and effectively to plan activities, to constantly collect and accumulate information about the state of the target markets, position and competition.

4. RISKS IN ENTREPRENEURIAL ACTIVITY
4.1 The essence and types of risk
It’s important to be clear about what we mean by “risk». So let’s  look at how various organizations and executives define risk.
AIRMIC (the Association of Insurance and Risk Managers) defines business risk as «the activity of protecting and profiting from corporate resources and assets».

Ernst & Young defines business risk as «an event or action that may adversely affect an organization’s ability to maximize stakeholder value and to achieve its business objectives. Business risk arises as much from the possibility that opportunities won’t be realized as it does from the possibility that threats will materialize».
KPMG defines it as ‘anything that prevents your organization from achieving a corporate objective. Dynamic entities won’t avoid risk, but they will identify, measure and manage it on an ongoing basis, helping increase shareholder value’.

Risk means that there is a chance that you won’t receive a return on your investment. It is an exposure to danger to your bottom line. When you are in business, you need to consider the kinds of events that could pose a risk to your business and take steps to mitigate them.
Strategic Risk. Strategic risks result directly from operating within a specific industry at a specific time. So shifts in consumer preferences or emerging technologies that make your product-line obsolete-eight-track, anyone-or other drastic market forces can put your company in danger. To counteract strategic risks, you’ll need to put measures in place to constantly solicit feedback so changes will be detected early.
Compliance Risk. Risks associated with compliance are those subject to legislative or bureaucratic rule and regulations, or those associated with best practices for investment purposes.
Financial Risk. Direct financial risks have to do with how your business handles money. That is, which customers do you extend credit to and for how long? What is your debt load? Does most of your income come from one or two clients who might not be able to pay? Financial risks also take into account interest rates and if you do international business, foreign exchange rates.
Operational Risks. Operational risks result from internal failures. That is, your business’s internal processes, people or systems fail unexpectedly. Therefore, unlike a strategic risk or a financial risk, there is no return on operational risks. Operational risks can also result from unforeseen external events such as transportation systems breaking down, or a supplier failing to deliver goods.
Reputational Risk. Loss of a company’s reputation or community standing might result from product failures, lawsuits or negative publicity. Reputations take time to build but can be lost in a day. In this era of social networking, a negative Twitter posting by a customer can reduce earnings overnight. According to Matt McGee, a search engine optimization consultant, “One negative blog post or product review can spread online in a flash and change the direction of a company.”

Other Risks. Other risks are more difficult to categorize. They include risks from the environment, such as natural disasters. Difficulties in maintaining a trained staff that has up-to-date skills to operate your business is sometimes called employee risk management.
4.2 Risk drivers
Risk drivers include a lot of drivers: 1. Economic drivers:
1.1Value Drivers;

1.2
Economic trends; 
1.3
Technological and scientific trends. 
2. Social drivers: 
2.1Society and demographics; 

2.2
Political and governmental; 
2.3
Legal; 
2.4Ethical. 
3.Environment drivers: 
3.1
Environmental trends. 
Economic drivers 
1.1 Value Drivers
 Sustainability  management  and  risk  management  have  an  effect  on operations and productions and are therefore related to revenue and profits.

Costs: costs are increasing as demand for resources spirals and resources’base prices increase if supply cannot expand sufficiently to meet demand and this is having an inflationary effect upon entire supply chains. Costs are being decreased by not investing in fixed assets where possible, although estimates are for continued increases in costs.
The enhanced communication that is often part of corporate accountability efforts can help build trust between companies and stakeholders, which can reduce costly conflict and improve decision making. For example, companies that proactively and effectively engage shareholders and address their concerns can reduce the costs associated with shareholder proposals. Also, according to Ann Svendsen, author of The Stakeholder Strategy, ‘When firms and their suppliers trust each other, the costs of monitoring and managing contracts are lower. Companies experience less conflict with their suppliers, resulting in fewer lawsuits, and there is a heightened capacity for innovation.’
Some trends are:
- There have been near doublings of costs relating to many naturally occurring primary resources within the last year or two, like: coal, oil, gas, copper and other metals; 
- This has had a direct impact upon secondary resources that require large natural inputs to their processes: paper pulp and construction and building materials have all increased in price; 
- Natural hazard incidence and insurance premiums for liabilities cover with regard to sustainability issues are increasing as claims increase, i.e. flood risk cover is becoming expensive or has been removed entirely in large parts of the developed world, even years before hurricane Katrina; and Due to the dropping price of green building materials and other supplies, many businesses find that renovations to increase sustainability pay for themselves in only a few years. 
Resource availability: the other side of the market equation is that supply cannot always be increased. The scarcity of resources is having an effect upon revenue as the natural world’s capacity for production is exceeded by consumption. 

Current estimates are that we would need two and a half planet Earths to meet current demand for materials in a sustainable manner. Some industries like fishing will require over three planets to meet current demand in a sustainable way. 

This leads eventually to crisis points in the supply chain, i.e. frozen food producers are finding fish increasingly scarcer unless farmed. 

Some trends are:
- Economic, social and environmental accounting and measurements will converge more; 
- Business process changes. The following trends will continue to occur:
- Dematerialisation: fewer natural resources require less expenditure; 

- Decarbonisation: the energy required for processes will need to be progressively decarbonised, especially as carbon taxes increase; 
- Eco-efficiency: increases will improve productivity increases as fewer materials will be required to produce each unit of production of service. 
This is referred to as moving from the value chain to the value loop emphasising the close system nature of resource use; 

- Innovation and eco-design: this also includes industrial metabolism and increased efficiency from chemical reactions and materials flows in systems as most leaks of materials are as a result of poor design or from accidents; 

- Miniaturisation: fewer resources will be required to make the same item; 

- Simplification: fewer items, parts and materials will be required; 

- Substitution: switching to cheaper or more sustainable materials will bring stability to processes over the long term. Where rare natural material dependency occurs this has caused large delays in meeting financial targets, like game systems missing their launch dates due to shortages of rare metals; and 

- Waste reduction: if you are purchasing resources and then not using them all, this is in effect throwing away money. In the Japanese business philosophy of  Kaizen (Japanese for ‘change for the better’ or ‘improvement’) an important goal  is the elimination of wasteful processes which are viewed as ‘activities that add cost but do not add value’.
- Purchasing of fewer fixed assets in the form of premises, etc.; 

- Improved organisational effectiveness through improved self-assessment and evaluation as a result of increasing accountability. For example, social and environmental auditing and reporting can give companies the opportunity to assemble and assess more comprehensive information on operations and impacts. This information can help improve efficiencies and collaborations across departments, facilities and business units. 

- Revenue growth: sales and profits could move towards durable/sustainable sales and profits. 

Some trends are: 

- Towards building customer loyalty as a compensation against price competition with the rest of the world; 

- Reputation has become an influence upon organisational value – either directly from product boycotts, etc., or from damage to corporate reputation from media, 

- Growth of niche markets in the developed world. The European market for environmental goods and services is now worth €227bn and is increasing rapidly. Increased competitive advantage and sales from ‘green’ and ‘social’ embedding within the marketplace. Mainstream businesses are purchasing these types of niche players rapidly to brand build in emerging markets for these products and services, examples include Unilever’s purchase of Ben & Jerrys, L’Oréal Group’s purchase of the Bodyshop, and Cadbury’s purchase of Green & Black’s organic chocolates; 

- Growth of developing world markets. There has been a realisation that although the initial sales volumes seem small in comparison to developed markets, the return on assets and investment can be much more superior in the developing world, and the demand is much more closely liked with actual ‘needs’; 

- Cause-related marketing will increase as the successes of those closely linked to business strategies become apparent; and 

- Pressure upon and from key suppliers and business partners. 
Profit margins: many sustainability products currently receive a premium price and margin as there is first mover and premium product advantages still to be gained. In addition, an increasingly global economy means that companies must find ways of making their products compliant with stricter environmental policies from other regions and this can impact upon costs and therefore margins.

Taxes and fines: governments and other bodies are utilising market forces to correct what they see as market imperfections and make organisations more accountable for their external costs.

Some trends are:

- New green taxes, tariffs and regulations like: 

- Carbon emission taxes; 

- Usage billing, i.e. congestion charges for vehicles in urban areas; 

- Waste disposal levies; 

- Water use and clean-up tariffs; 

 - Vehicle and petrol costs and taxes. 

- Increased fine levels for transgression of rules like: environmental incidents and clean-up costs; contaminated land reclamation; employment laws; and breaches of health and safety laws; 
-Increased court costs of defending against legal actions, court cases and class actions, including product liability expenses. 

- Investment: the cost of capital can be influenced by non-market factors like reputation. The value of organisations is being adjusted as methods for measuring intangible assets, like reputation, increase. 

The financial community are adopting more rigorous investment and lending policies, some trends are: 

- Banks: are increasingly applying rules to investment lending decisions. 

- Insurers: premiums for sustainability issue cover are increasing as is the level of research into future claims of these types. Some of the big reinsurers have estimated that human-induced climate change could cost them up to €10 billion a year by 2010. Insurance products designed specifically for environmental and sustainability risks can help transfer some of the biggest potential losses; and Investors: asset managers and stock markets are requiring greater disclosure on sustainability risks so investors can factor these into their own investment decision-making processes. 

Internal drivers: there are many other internal drivers that have an effect on an organisation’s value and sustainability; some examples include the following category headings (with appropriate chapter reference): 

- Risk management and general management (all chapters and the section below); 

- Finance systems; 

- Licence to operate/reputation; 

- Marketing;

- Information systems; 

- Employment law changes are seen as having a financial impact upon organisations and motivation a positive influence; 

- Health and safety issues are becoming crucial bottom-line concerns. 
1.2 Economic trends 

An overview of the structural nature of the economic environment from the University of Cambridge Programme for Industry Sustainable Economy 

Report (available at www.cpi.cam.ac.uk) finds the followings conclusions:

- It is seen that economic systems and pressures are prejudiced towards the short term at the expense of more sustainable opportunities. There is a growing realism that this short-term perspective and other economic values may be incompatible with drives towards sustainability; 

- There seems to be a lack of consensus on the long-term goals and objectives of many economies and economic groupings; 

- Inappropriate market incentives, failures and interventions can distort markets and create incentives for unjust and unsustainable trade; 

 - There are embedded weaknesses in: governments who should be providing good governance and policies; the education system in its role to promote sustainability; and the economic distribution systems as there are wide inequalities of opportunity, wealth, health and well-being; 

- Traits such as selfishness and greed are prevalent and encouraged by the current systems of economic behaviour; 

- Current pricing mechanisms and metrics for measuring progress reinforce any bias as current measures are misleading, or poor indicators of: 

- Social factors like the quality of life and well-being; 

- Health quality issues rather than just duration; 

- Environmental performance and the full economic value of resources; 

- Prices fail to capture social and environmental costs; therefore there can be an undervaluing of people and nature. 

Some relevant trends include the following. Economic growth: 

- Growth rates of 5% worldwide will return and be more characteristic of the next two decades. However, there is to be an expected slowdown in the developed world as debt correction occurs. 

- Internationalisation and the globalisation of commerce: The industrialised countries still account for over two-thirds of manufactured exports although the developing countries’ share of this trade will increase, especially from Asia. 

- Globalisation of crime, justice, legislation, trade, commerce and terrorism; 1.3 Technological and scientific 

The pace of technology development will continue at accelerating rates, especially in information, nano, biological and energy technologies.

The continued growth and development of information technology has practical effects:

Cost reductions: there has been a doubling of performance versus price curves for computer chips, memory systems, data networks, and this trend will continue to speed up;

Digital format: more and more information is digitised, and more information will become available in digital format only;

Reporting and communications: the internet has provided companies and those seeking greater corporate accountability an unprecedented ability to share and exchange information on a large scale, cost effectively. Some of the most innovative companies are planning to provide ‘sustainability’ information in a real time format;

Market and process opportunities: the next decade will see computing and telecommunication increase in capacity five to seven times. This could mean that:

Computers will become imbedded in clothing and the built environment; Business transactions will involve virtual personalities as intermediaries; and Translating devices and phones will be common, as will voice recognition systems and automatic language translation. 
2 Social drivers

2.1 Society and demographics

Demographics:

- Growing global population: the human population of the earth is increasing at approximately 70 million persons per year; 

- There is real population decline in 61 countries, accounting for 44% of the Earth’s population; fertility rates are now at or below replacement levels; 

- Aging population: the global economy faces a transition of unprecedented dimensions caused by rising old-age dependency and shrinking working-age populations among the world’s largest economic powers. 

- Cultural changes: there will be a wide range of cultural changes, with the potential for a renewed emphasis on traditional values of religion and family, as well as on issues like education, relationships, diversity and an emphasis on women in positions of power, and a reorientation of the environmental movement. 

- Polarisation of people by class, race, ethnicity and lifestyle preferences: less than positive cultural trends will also be seen, including the polarisation of people by race, ethnicity, lifestyle and class. 

- Emergence of ‘cultural creatives’: this is a trend occurring in the developed world at quite a rapid pace as society releases some of the challenges facing it and the ineffectiveness of some institutions. For instance, research by sociologist Paul Ray and psychologist Sherry Anderson of over 100000 Americans identifies three primary cultural types: traditionalist, moderns and cultural creatives. The former two groups are in decline and will continue to do so, the latter are growing in size, and they estimate accounts for 50 million people in the US (about 26% of the population), and 80–90 million in the EU. They have the following types of characteristics: 

- Environmentally: love nature, aware of the problems of the whole planet, would pay more to clean up the environment and stop global warming; 

- Socially: they value relationships; value and volunteer for helping other people; want more equality for women at work and want more women leaders in business and politics; care intensely about psychological or spiritual development; 

- Politically: are unhappy with current politics; want politics and government to emphasise children’s well-being; rebuild neighbourhoods and communities; support the creation of an ecologically sustainable future. 

2.2 Political and governmental 

Governments (locally, nationally and increasingly internationally) also have strong influences upon organizations by other direct mechanisms, like their purchasing decisions. 

Trends are that: 

- There has been a general turning away from the notion that government was the best or primary institution for solving large social problems. This trend is expected to continue as welfare reforms continue globally. There will be increased awareness of some of the barriers to this process. 

- Government also affect the risk agenda indirectly and an increasing trend is the growth in government informal recommendations: Government regulators at all levels are calling on companies to increase the quantity and quality of information they disclose to the public about their practices and performance; 

2.3 Legal/Legislative

There are increased legal threats and penalties to individuals and organizations as governments seek to shape markets and govern corporations by market forces and public regulation.

Some examples include:

-Increased litigation: in the US the number of class-action lawsuits against US companies rose sharply in 2004 according to a report by Stanford Law School and Cornerstone Research, the Securities Class Action Clearinghouse Report cited a 17% increase in the number of actions filed for 2004 and that the companies being sued lost $169 billion in market value. This figure was almost treble the figure for 2003.

Personal liability of directors: there are increasing legal grounds for personal liability of directors and managers.

Growth in government legislation: particularly in the area of reporting and of the environment, companies are facing new and growing amounts of regulation and legislation aimed at increasing their accountability to society.

2.4 Ethical trends

The following are ethical issues (viewed as the difference between right and wrong conduct) of increasing importance and focus:

There may be moves to reinforce values, regenerating community, and protecting, guiding and supporting children, the mentally ill, the disabled and other parties;

- Bribery and corruption will become an issue of increased significance to policy makers and the public.

2.3 Environmental drivers
The industrial revolution of the last century and a half was enabled by a shift in energy technology to oil and gas, mechanization and the tremendous exploitation of natural resources of all kinds, including clean air, water and soil, to enable massive production and increases in wealth.

This has led to a wide range of associated costs, including:

- Rising sea levels and desertification together will present the world with reduced land resources and an unprecedented flow of environmental refugees – and the potential for civil strife; 

- Within this reduced land area the Earth is required to accommodate a population growth of humans and animals which is adding increasing demands to our ecosystem at a rate of 70 million extra humans and 35 million livestock per year. 

Some further trends more directly relevant in a business context are: 

- Resource scarcity: some resources are becoming in short supply as we alter our ecosystem: 

- Reduced land resources as civilisation is being squeezed between advancing deserts and rising seas: 

- Water shortages are occurring and will gain in severity of impact. Companies requiring water resources for their processes will find their business models endangered in some severely hit countries. 

4.3 Methods of risk management
Many companies set up a formal risk register to document risks. This enables them to have a single point at which information is gathered together and it encourages a careful assessment of risk probabilities and likely responses to risk events.

A carefully documented risk management plan has a number of advantages. There is first of all a benefit in making it more likely that risk will be managed appropriately, with major risks identified and appropriate measures taken. Secondly there is an advantage in defining the responsibility for managing and responding to particular categories of risk. It is all too easy to find yourself in a company in which something goes wrong and no person or department admits to being the responsible party.

Moreover, a risk management plan allows stakeholders to approve the risk management approach and helps to demonstrate that the company has exercised an appropriate level of diligence in the event that things do go wrong.

There are really three steps in setting up a risk register:

1. Identify the important risk events. The first step is to make some kind of list of different risks that may occur, and in doing this a systematic process for identifying risk can be helpful. A good starting point is to think about the context for the activity: the objectives; the external influences; the stages that are gone through. The next step is to go through each element of the activity asking what might happen that could cause external factors to change, or that could affect the achievement of any objective. 

2. Understand the causes of the risk events. Risk does not occur in a vacuum. Having identified a set of risk events, the next step is to come to grips with the factors that are involved in causing the risk events. In order to understand what can be done to avoid these risks, we should ask the following questions, for each risk: 

• How are these events likely to occur? 

• How probable are these events? 

• What controls currently exist to make this risk less likely? 

• What might stop the controls from working? 

3. Assess the consequences of the risk events. The final step is to understand what may happen as a result of these risk events. The aim is to find ways to reduce the bad effects. For each risk we will want to know: 

• Which stakeholders might be involved or affected? For example, does it affect the return on share capital for shareholders? Does it affect the assurance of payment for suppliers? Does it affect the security that is offered to our creditors? Does it affect the assurance of future employment for our employees? 

• How damaging is this risk? 

• What controls currently exist to make this risk less damaging? 

• What might stop the controls from working? 

At the end of this process we will be in a better position to build the risk register. This will indicate, for each risk identified: 

• its causes and impacts; 

• the likelihood of this risk event; 

 • the controls that exist to deal with this risk; 

• an assessment of the consequences. 

Because the risk register will contain a great many different risks, it is important to focus on the most important ones. We want to construct some sort of priority rating – giving the overall level of risk. This then provides a tool so that management can focus on the most important risk events and then determine a risk treatment plan to reduce the level of risk. The most important risks are those with serious consequences that are relatively likely to occur. We need to combine the likelihood and the impact and Figure 1.1 shows the type of diagram that is often used to do this, with risk levels labeled L = Low; M = Medium; H =High; and E = Extreme.

This type of diagram of risk levels is sometimes called a heat map, and often red is used for the extreme risk boxes; orange for the high risks; and yellow for the medium risks. It is a common tool and is recommended in most risk management standards. It should be seen as an important first step in drawing up a risk management plan, prior to making a much fuller investigation of some specific risks, but nevertheless there are some significant challenges associated with the use of this approach.

One problem is related to the use of a scale based on words like ‘likely’ or ‘rare’: these terms will mean very different things to different people. Some people will use a term like ‘likely’ to mean a more than two thirds chance of occurring (this is the specific meaning that is ascribed in the IPCC climate change report). But in a risk management context, quite small probabilities over the course of a year may seem to merit the phrase ‘likely’.

The use of vague terms in a scale of this sort will make misunderstandings far more likely. Douglas Hubbard describes an occasion when he asked a manager ‘What does this mean when you say this risk is “very likely”?’ and was told that it meant there was about a 20% chance of it happening. Someone else in the room was surprised by the small probability, but the first manager responded, ‘Well this is a very high impact event and 20% is too likely for that kind of impact.’ Hubbard describes the situation as ‘a roomful of people who looked at each other as if they were just realizing that, after several tedious workshops of evaluating risks, they had been speaking different languages all along.’ This story illustrates how important it is to be absolutely clear about what is meant when discussing probabilities or likelihoods in risk management.

The heat map method is clearly a rough and ready tool for the identification of  he most important risks. But its greatest value is in providing ac common framework  which a group of people can pool their knowledge. Far too often them methodology fails to work as well as it might, simply because there has not been any prior agreement as to what the terms mean. A critical point is to have a common view of the time frame or horizon over which risks are assessed. Suppose that there is a20% probability of a particular risk event occurring in the next year, but the group charged with risk management is using an implicit 10-year time horizon.
This would certainly allow them to assess the risk as very likely, since, if each year is independent of the last and the probability does not vary, then the probability that the event does not occur over 10 years is 0.8 10 = 0.107. So there is a roughly 90% chance that the event does occur at some point over a 10-year period.

 More or less the same argument applies to the terms used to identify the magnitude of the impact. It will not be practicable to give an exact dollar figure associated with losses, just as there is little point in trying to ascribe exact probabilities to risk events. But it is worthwhile having a discussion on what a ‘minor’ or a ‘moderate’ impact really means. For example, we might initiate a conversation about the evaluation we would give for the impact of an event that led to an immediate 5% drop in the company share price.
5. FUNDING OF BUSINESS ACTIVITY
5.1 Financial resources of the enterprise and the sources of its formation 

Financing entrepreneurial organizations is the totality of forms and methods, principles and conditions of financial support of simple and expanded reproduction. Under the financing refers to the process of education funds or in the broader context of the formation of capital of the organization in all its forms. The concept of "financing" is pretty closely linked to the concept of "investing" if the funding is education money, then investing is the use of them. Both concepts are interrelated, however, the first precedes the second: it is impossible to plan any investments without financing. 
When choosing sources of financing needed to address five main objectives:
· identify needs in the short and long-term capital; 

· to identify possible changes in the composition of assets and capital in order to determine their optimal structure; 

· to ensure the continued solvency and, consequently, financial stability; 

· with the maximum profit to use its own and borrowed funds; 

· to reduce the cost of financing economic activity. 

Any enterprise is an element of the economic system and enter into certain relations with business partners, with the budgets of different levels, capital owners and other stakeholders. In the process of formation and use of financial resources the company has any financial relationship with other market participants. These relationships constitute the essence of the finance company.
Thus, finance companies represent monetary relations arising in the process of its production and economic activity associated with the formation and allocation of its financial resources.

In the structure of financial relations are the following groups of monetary relations organizations:
with contractors regarding the formation of primary incomes, education and use of trust funds for on-farm use (share capital, funds accumulation and consumption, incentive funds, etc.); 

with organizations and companies regarding the distribution of funds. The movement of financial resources is
carried
out
in
nefedovoi form (payment and receipt penalties for violation of its Treaty obligations, the introduction of various equity contributions, participation in profit distribution from joint activities, the acquisition of securities of other entrepreneurial organizations and the state, receipt of dividends, etc.);
- consumer products, coming into contact, the company independently choose the form and type of contracts that define the conditions of implementation and the procedure for imposition of sanctions, form the prices of its products and services, evaluate the validity of suppliers ' prices. 

All these factors significantly affect the final financial results; 

· with insurance companies regarding various types of compulsory and voluntary insurance; 

- with the banking system — about cash management services in connection with the receipt and repayment of loans and payment of interests, as well as providing the banks with temporary use of available funds for a fee; 

· with the state regarding the formation and use of budgetary and extra-budgetary funds. This group of monetary relations is realized through the inclusion in the budget and off-budget funds of various taxes, fees, contributions, etc. on the other hand, is the budgetary financing of non-productive sphere, targeted programmes, etc.; 

· with higher management structures - the "vertical" and "horizontal" relationships regarding internal reallocations of financial resources. 

Common to all these financial relationships that they: 

· expressed in monetary terms and represent the movement of funds; 

· bilateral in nature and are the result of certain economic operations of the enterprise with other market participants; 

· in the process of cash flow servicing of financial relationships formed cash Fund, has a different purpose. Sources of financing of the enterprise are divided into internal (equity) and external (borrowed and borrowed capital). Domestic financing involves the use of own funds, and, above all, net income and depreciation. 

Financing
at
the
expense
of
own
means
has
several advantages:
- due to the replenishment of the profits of the enterprise increases its financial stability;
- formation and use of own funds is stable; 
- minimize the costs of external financing (debt service payments to creditors); 
- simplifies the process of making management decisions on the development of the enterprise, as the sources for covering the additional costs are known in advance. 
The level of self-financing of the enterprise depends not only on its internal capabilities, but also from the external environment (taxation, depreciation, fiscal, customs and monetary policies of the state). 

The main internal sources of financing the activities of business organizations are profit and depreciation. The profit of enterprises is formed in the process of its production activities, being the end result. Under competitive conditions the labor collective is interested in the growth of profit, as it is a source of output growth, and, consequently, growth of welfare of the employees. However, this source is not all of the gross profit obtained as a result of economic activity of the enterprise, but only part of it, of East usasa after taxes and payments to the budget, called net profit. It is used for the formation of funds accumulation and consumption, the reserve Fund.
In a market economy financiers operate on the concept of "capital", which is the real object of influence for profit. The capital and financial resources are of one nature with cash. However, the capital is a part of financial resources, launched the company in turnover and income from this traffic. In this sense, capital is a converted form of financial resources, as it is not a long time to stay in cash. 

Depreciation charges are the monetary expression of value of depreciation of fixed assets and intangible assets. 
In a market economy are important external sources of financial resources. 

External funding provides for the use of state funds, financial organizations, nonfinancial companies and citizens. In addition, it involves the use of monetary resources by the company's founders. Such engagement of the necessary financial resources is often preferable as it ensures the financial independence of the enterprise and facilitates further conditions for obtaining Bank loans. 
In a market economy production and economic activity of the company is impossible without the use of borrowed funds, which include Bank loans, commercial loans, i.e., borrowed funds of other organizations; proceeds from the issuance and sale of shares and bonds of the organization; the budget allocation on a returnable basis. 
Debt financing allows the firm to accelerate about-achievement working capital, to increase the volume of committed business operations, to reduce the amount of incomplete production. However, the use of this source leads to certain problems associated with the need for subsequent maintenance of the assumed debt obligations. Until the amount of additional income secured by the borrowing of resources, covers the costs of servicing the loan, the financial position of the company remains stable and the fundraising is effective.

Thus, financing through borrowed capital is not so beneficial, because lenders provide funds on terms of repayment and interest payment and act as the lender.

Comparison of different methods of financing allows the company to choose the best option of financial support current operating activities and capital costs.

5.2 Planning of financial resources 

Stable operation of enterprises in market conditions is impossible without the use of modern methods of management finance. One of the main directions of increase of efficiency of business is the enhancement of internal financial planning and control.

The main purpose of financial planning is to determine the amounts of financial resources, capital and reserves based on the prediction value of the cash flows at the expense of own, borrowed and borrowed from the stock market funding sources.

This objective implies:
1) ensuring production, scientific-technical and social development of the enterprise, especially, at their own expense; 

2) the increase in profit mainly due to the growth in sales volume and reduce costs of production and circulation; 

3) ensuring financial stability, solvency and liquidity of the balance sheet, especially in the period of implementation of large-scale investment projects. 

A financial plan is a generalized planning document reflecting the receipt and expenditure of funds on current (within one year) and long term (over one year) period. This plan is necessary for obtaining a qualitative prediction of future cash flows.  

The financial plan is interrelated with the plans for the production, procurement of material resources, marketing, investment, research developments, etc. the Purpose of the financial plan consists of: 

1) in the medium-term financial prospects. Medium-term financial plan are, as a rule, for a year, with distribution of indicators by quart-Lam; 
2)  in the definition of operating revenues and expenses. Operational financial plan is on the quarter broken down by month or for the month broken down by decades or five-day period. 


Planning principles determine the nature and content of the planned activities of the enterprise and represent: 

1. The principle of systemic planning. 

2. The principle of coordination of the plans of individual units. 

3. The principle of participation. 

4. The principle of continuity. 

5. The principle of flexibility. 

6. The principle of accuracy. 

Based on these General provisions, it is appropriate to specify the principles of financial planning: 

1. The principle of financial relations terms 

2. The principle of capacity to pay  
3.The principle of return on investment 

4.The principle of balance of risks. 
5.The principle of adaptation to market needs. 
6. The principle of marginal profitability. 

Planning is characterized by: 

1) extensiveness (covers a wide range of socio-political and economic phenomena); 
2) intensity (implies the use of advanced equipment); 

3) efficiency (meaning that in the end, it is necessary to achieve the goals that puts the financial management of).

The following approaches are used in financial planning:
a) automatic (previous year are transferred to the following year. If there is inflation, then the data are multiplied by the coefficient of inflation). This method is the most primitive method and is generally used when time constraints; 

b) statistical (add up the figures for previous years, and is divided by the number of previous years); 
c)  zero base (all positions must be calculated again. This method takes into account the real needs and links them with the possibilities).
In a market economy planning as management function must take the form of universal coverage of all sides of the economic and social activities.  If in the planned economy in the financial planning emphasis on distribution processes, market economy relies on the sphere of exchange, through which the sales of goods and services and recognition of socially necessary costs incurred in their production and implementation.

Consequently, the market economy is dominant and the op-mined by the method of communication in the process of production and realization of goods and services is the market mechanism, including money, the price, the law of value, the law of supply and demand.


5.3 The financial management system at the enterprise 

With the formation of the Kazakhstan market of means of production, capital and labor, the formation of the mixed economy and market pricing fundamentally changes the mechanism of financial management in the enterprise. Organization of effective management of financial resources taking into account of methods suitable to the market economy, is part of financial management. Financial management is a system of rational management of the cash flows arising in the course of economic activity of the enterprise for the purposes of tactical and strategic objectives.
In other words, it is associated with the optimization of financial resources of the enterprise to owners achieve maximum income.
Like any management system, financial management consists of two subsystems: the controlled (the control object) and control (a control subject) an Object of management in financial management are financial resources in the form of cash turnover of the business entity that represents a constant flow of cash receipts and payments. Each area of expenditure of de-gentle funds must meet certain sources: the company sources include equity and liabilities invested in production and take the form of assets.

At the operating enterprise is impossible to determine the source and endpoint of money turnover. The amount of funds available to the company varies in time and depends on the nature of the production process, sales, maturity of accounts receivable, etc. Inventories raw materials work in progress finished products in stock accounts receivable and payable commercial loan also fluctuate depending on the implementation, the production process and financial policies of the entity in respect of accounts receivable and payable, and the formation of reserves
The process of managing money circulation largely consists in forecasting long-term cash flows and assess its impact on the financial condition of the company. To manage your cash circulation means based on the analysis of all sides of a money turnover, turnover of capital, movement of financial resources, the financial relations of the enterprise with other participants in the economic process, to calculate the volume and intensity of cash flows for the near future and perspective.
In the conditions of market economy in the process of financial management of any business entity plays in financial markets of different roles: the investor and the Issuer of the securities, for emika and the lender. All the resulting bonds are serviced through a variety of financial instruments including stocks, bonds, futures, etc.
The  impact  on  the  control  object  by  using  numerous  methods  and techniques.
The main group consists of methods whereby the state is centrally administered by the office of Economics. These methods are of a General economic nature, including taxation, credit, depreciation from the calculation, cash and settlement operations, insurance, etc. On the use of modern methods of analysis and synthesis of complex systems and processes based financial and tax planning, forecasting activities of a commercial organization. These methods allow to adequately reflect the main characteristics and trends of real market processes in mathematical models.
In recent years, in domestic practice increasingly used special techniques of financial management: factoring, franchising, selling, etc. they are based on derivative financial  instruments.
The functioning of a modern financial management is impossible to imagine without the use of networks of computers, of personal computers and software packages. The subject of management is a financial service that develops and implements strategy and tactics of financial management in order to enhance the liquidity and solvency of the enterprise, by obtaining and effective use of your profits.
The specific structure of the financial service is largely dependent on the legal form of management the
enterprise,
its
size,
activities
and
targets
set by In large enterprises for financial management created a separate special service in the form of financial Department and, as a rule, includes the accounting and financial Department. This service is subordinated to the Vice-President of Finance (CFO). The challenges facing the Finance Department and its units, cover all areas of enterprise activity.

5.4 Crediting of business transactions 
The main areas of cooperation may be the production sphere, the sphere of barter, trade, sphere of financial relations.

The main component of the cooperation in the field of entrepreneurship is the deal, i.e. economic-legal form of achieving the entrepreneurial goal. The deal is seen as an activity aimed at establishment, change or termination of legal relations of legal entities or individuals in the field of business (economic, commercial, etc.) activities. Transaction is any agreement between the entrepreneurs, which has a commercial interest. Result of the transaction as the exchange process is the satisfaction of all parties involved, achieving their business goals, or obtain as a result of the exchange of use values, benefits.
The transaction is concluded immediately after signing the agreement, the content and form of which depend on the direction and forms of cooperation partners. The interaction of entrepreneurs in the sphere of financial relations is largely confined to the factoring and commercial transfer, depending on the context in which relationships are entrepreneurs (national, transnational or international scope).

5.5 Leasing operations in business 
Of considerable interest to companies present in owls-belt conditions leasing  operations.
Leasing is an effective form of financing costs acquisition of fixed assets. Leasing activity is a type of investment acquisition of property and transferring it in the lease. Leasing is a complex of economic and legal relations arising in connection with the implementation of the lease agreement, including the acquisition of the leased asset.

The leased asset can be any that is not consumed things, including enterprises and other property complexes, buildings, constructions, equipment, vehicles and other movable and immovable property that can be used for business activities. The leased asset may not be land plots and other natural objects, as well as the property that Kazakhstani laws is prohibited for free circulation or for which a specific treatment.

Subjects of  leasing are:
- the lessor is a natural or legal person due to the borrowed or own money funds gains during the implementation of leasing transactions in the property and passes it as the subject of leasing to the lessee for a certain payment, for certain term and on certain conditions for temporary possession and use with no change to the lessee the ownership of the leasing object;
- the lessee is a natural or legal person who, in accordance with the lease agreement should be a subject of leasing for a fee, on determination and on certain conditions for temporary possession and use in accordance with the lease agreement; 

· the seller (vendor) leasing of property - physical or legal person who, in accordance with the contract of sale with the lessor sells the lessor in due time produced (purchased) property that is the subject of leasing. The seller is obliged to transfer the leased asset to the lessor or the lessee in accordance with the terms of the contract. 

Leasing is a complicated system of financial and commercial transactions that may be various types of machinery and equipment, electronic computing equipment, ships, aircraft, power equipment, construction machinery. The development of scientific and technological progress leads to the creation of new high-performance cars, the cost of which hinders their acquisition of small and medium enterprises. Under these conditions, when also accelerated the pace of obsolescence of equipment, leasing is a profitable form of marketing for a manufacturer  of equipment (the lessor) and the financing of investment for the consumer (tenant). Leasing allows the company to use cash funds other enterprise on a long term basis. This form of financing is through the leasing company, the acquirer for third party ownership of the property and giving it on lease for a specific term. A special role leasing plays in modernization of the enterprises.
Depending on the implementation period of leasing distinguish:
· long term leasing - leasing for three years or more; 

· medium-term lease is a lease that is executed over 1.5 to 3 years; 

· short term leasing — leasing for less than 1.5 years. 

Leasing can be seen as a form of long-term crediting of purchase. Since the leasing company pays fixed assets on behalf of the lessee at its own expense, to it transfer title to the purchase item.
For the company-the tenant need to bring to the transaction of the leasing company due mainly to lack of financial resources for the acquisition of fixed assets and the difficulty of obtaining long-term loans. Leasing promotes efficient use of fixed assets and eliminates the presence of unidentified equipment, its irrational use, as the income generated from the exploitation of the object of lease shall cover all expenses, including rent, and profit. The relationship between the lessor and the lessee are determined by the lease agreement, regardless of the length shall be in writing.

The lease agreement must contain the following essential provisions:
1)  an accurate description of the subject of leasing; 

2)  the transferred property rights; 

3)  the name of the place, and specifying the order of transfer of a subject of leasing; 

4)  the expiration date of the lease agreement; 

5)  the balance of the account of a subject of leasing; 

6)  the procedure for maintenance and repair of the subject of leasing; 

7) a list of additional services provided by the lessor under the leasing agreement for comprehensive;

8)  the total amount of the leasing contract and remuneration of the lessor; 

9)  order of payment (payment schedule); 

10)  the definition of the obligations of  lessor or lessee to insure the object of lease-related lease contract risks; 

11)  the duties and responsibilities of the parties. 

An important condition of the leasing contract is the sum of the lease payments, which includes:
depreciation of the property during the period covered by the term of the contract; 

· the amount payable to the lessor for the use of credit resources; 

· Commission fee to the lessor; 

· the amount payable for the insurance of leased property if it was insured by the lessor; fees for services of the lessor under the contract; 

· value added tax; 

· property tax, passed under the lease agreement, paid by the lessor; 

- the
sum of investment costs (expenses) of 
the lessor;
- other expenses of the lessor under the leasing agreement.
Thus, the attractiveness of leasing is that the company does not spend a lump sum their own financial resources to purchase equipment, as banks acquire it at their own expense. Banks receive income in the form of rents, which eventually exceeds the initial cost of buying equipment. Financial leasing (lasting from 5 to 10 years) is a form of long-term crediting of the enterprises. However, it has advantages over conventional loan, which is always limited terms of granting and repayment of the loan.
5.6 Factoring in business

Factoring understand the system of relationships in which the repayment of receivables made by the maker (when an entrepreneur buys the goods, but can not immediately pay for it) or buy from the entrepreneur to any partner about the payment (when the entrepreneur carries out delivery of the goods, but the buyer uses the deferred payment). The role of factor firms often perform banks (many banks to date turn into a banking group; they begin to engage in not just financial services, and carry out comprehensive customer service, establishing in its structure, factoring, leasing, engineering and consulting firm). Factoring is a form of trade Commission operations, combined with working capital loan customer through the purchase factor-company customer accounts. Factoring is one of the elements of a universal system of financial service clients, including accounting, information, advertising, marketing, transport, insurance, credit and legal services. For by the borrower, the OST is almost the only production function. Distribution of factoring transactions is due to the fact that in modern conditions the usual payment term varies from 1 to 3 months. If the Bank pays the requirements for such payments directly, i.e. used condition Skonto (from Italian. sconto discount off the price), the turnover of funds increases. 

There are several main types of factoring transactions are classified based on various characteristics.

Factoring can be domestic and international. In that case, if the supplier and its customer, i.e. the parties under the contract of purchase and sale, and also factoring company located in the territory of one country, is domestic factoring. If the participants of the factoring agreement are in the territory of different countries, is an international factoring. In international factoring transaction there are direct and indirect factoring. The feature direct of factoring is the presence of only one factor, acting to the supplier-exporter, and that itself is a factoring company makes a requirement about payment of the goods delivered to the importer.

In direct factoring stand out:

- direct import factoring; 
- direct export factoring. 

Direct import factoring firm is the supplier gives the right to claim the factor is a company located in the importer's country. This kind of factoring makes sense only when the export is done in one or two countries. If the exporter delivers the goods in more countries, it is more convenient to enter into one agreement with a factoring company of your country than several direct agreements with factoring companies of other States. Direct import factoring can be used by firms who do not need urgent funding under  crime requirements.

Direct export factoring is that the supplier gives the right to claim the factoring company, located in the same country as the Issuer.

Indirect factoring allows a company in the country of the supplier-exporter, to conclude the contract of  sub factorial with a factoring company located in the country of the debtor-importer, thus: the debtor shall pay the amount of the debt factor-companies in the country for his activities, and she, in turn, pays the factoring company, located in the country of the supplier. However, the Treaty of  sub factorial is in cases where such transfer is not prohibited by the factoring agreement.

Highlight open and hidden factoring. Outdoor factoring — if the debtor is informed that the claim was sold to a factoring company. Latent (quiet) factoring the client enters into a contract with a factoring company, without notifying its customers. This feature of the classification is the primary, as in this case, the type of agreement depends on the organization of factoring operations. The fundamental difference is who ultimately firm-the buyer pays the bills. When you open the factoring payment is made directly to the factoring company, and when quiet - the firm-the supplier as the buyer is not notified about participation factoring company.

A variation of the open factoring is a semi factoring. In this case the supplier is not pre-notify the debtor about the conclusion of the factoring agreement, but when he exhibits his account, is obliged to indicate the agreement concluded with the factor firm, and the number of its accounts to receive payment.

 In addition, the factoring agreement may be with recourse and without recourse. The existence of the right of recourse provides for the possibility of recourse to the supplier to reimburse the paid amount if the purchaser fails to fulfill its obligations, i.e. in this case the credit risk shall be borne by the supplier. If it is the factoring agreement without recourse, in this case, together with the sale of receivables to factoring companies transferred and credit risk.

At the conclusion of the agreement with recourse firm is the supplier continues to carry some credit risk from debt claims sold to the factoring company. This condition is usually provided, if the provider is confident that he can not appear doubtful debt obligations, either because they are quite thoroughly evaluate the creditworthiness of their clients-buyers, so the supplier does not consider it appropriate to pay for the insurance of credit risk. The factoring agreement can be concluded with a condition of the credit provider in the form of pre-payment or payment of claims by a certain date. In the case of the condition of prior payment is payable up to 80% assignable by vendor claims in the form of an advance, the remainder of the factoring company is paid after receipt of funds from the payer. When paying requirements by a certain date, the amount of assigned receivables (net of costs) is transferred to the supplier on a specific date or after a certain time.

The factoring agreement shall be the rights and obligations of each party; the procedure of granting credits to the supplier, the assignment of the receivables and their collection; the exercise of mutual claims; limitations of amounts within which credit risk insurance. The contract shall also be charged to the vendor fee. In international practice factoring practiced two ways to generate income factoring firm: in the form of a discount in the form of remuneration for services rendered. 
6. STAFFING OF BUSINESS ACTIVITY
6.1 The essence of staffing entrepreneurial activity

Personnel management is one of the most important activities of the organization and is considered the main criterion of its economic success. You can have great technology, but when unskilled personnel the success of the work will not. Therefore, a key component of entrepreneurial activity is human resources management, technology management personnel.

A new approach to personnel management is increasingly based on the recognition of the priority of the individual before production, income, interests of the organization. In accordance with her all the control systems aimed at better use of the abilities of the worker in the production process. In General, the term "personnel" includes the totality of employees of this enterprise that performs very specific tasks.

The staff of the organization is a collection of individuals, standing with the organization as a legal entity in the relationship governed by a contract of employment.

The object of management is a staff of enterprises, organizations and institutions. As the object should be considered only the labor collective and not the individual employee, because only the team aims at production of finished products, subject to the action of the whole complex of laws and regulations governing the action of the system as a whole.

Under the subject of personnel management understand:

1) a
functional
unit
that
controls
the
processes
under cooking, reception, adaptation, movement, production personnel, etc.;
2) line management personnel responsible for the management of subordinate units and teams; 
3) a variety of workers, trade Union and other public organizations that perform a number of functions in rallying team, his upbringing, etc. 
4) informal leaders in the team.

Employment potential is a combination of physical and intellectual qualities that determine the possibility and the limits of its participation in the work force, the ability to achieve under certain conditions, significant results and improvement in the labor
process.
Implemented employment potential forms of human capital.


 Human capital is owned by the person to manufactive assets (abilities, skills), allowing him for some time to create income and resulting investment in them.

Without staff management is essential for normal function of the functioning of enterprises, firms, organizations of all forms of ownership. To determine the direction and the basics of working with staff, the General and specific requirements developed personnel policy of the enterprise.

Under the personnel policy of the enterprise understand the system of theoretical views, requirements, principles, defining the main directions of work with the personnel and methods of this work, allowing to create high-performance, cohesive team.

Individual employment contract is a bilateral agreement between the Republic of Armenia-member of staff and employer concluded in writing, under which the employee undertakes to perform work in certain occupations, qualification or positions by using acts of legislation, and the employer promptly and in full, to pay to the employee wages and other payments stipulated by the legislation and by agreement of the parties, to ensure a work environment.

Implementation of HR policy requires a system of plans, norms and standards, administrative, economic, social and other activities. In large companies and organizations in the recruitment and selection of staff is carried out as a rule, the personnel Department, in smaller companies, the HR Manager or their immediate supervisor.

For any Manager special place in his work is a set of frames, i.e. the process of finding and attracting the people that will be selected candidates for certain positions. Success in recruitment guarantees to the company the ability to meet their needs in the human factor. The most important selection criteria:

-
high professional qualifications and ability to learn, 

-
experience and willingness to cooperate. 

The company can choose two solutions: either to do the work, or to give it to professionals.

Overall, the recruitment procedure consists of the following steps:

-
definition of vacant posts, their specifics and also the calculation of the required number of candidates; 

-
the choice of methods and techniques set; 

-
studying resumes and conducting preliminary interviews; 

-
preparation
of
list
of
candidates.

6.2 The formation of the workforce. Search for new staff and methods of selection 

The staff of the organization is formed by aligning in the interests of the organization and the employees. From the point of view of organization, the formation of staff should contribute to the achievement of the development goals of the organization while meeting the needs of the employees. Therefore, the process of shaping the workforce the organization (enterprise) must be integrated into the planning of its current and future activities. Alternatives to hiring

Before making a decision on the selection of new employees, it is necessary to determine whether all funds, which is a kind of alternative to hiring used in the organization. These include:

-
overtime work, increase the intensity of labour; 

-
structural reorganization or the use of new production schemes. 

In civilized countries the selection of personnel usually do recruitment agencies. Recently, these agencies have also appeared in the Republic of Kazakhstan.

Recruitment business is growing at three levels:

1. At the lowest level employ nannies, drivers, couriers, translators. Possible candidates are looking for with the help of the media, mainly Newspapers that publish ads in category "Work".

2. Average recruitment Agency working with secondary or higher staff. Here is the most frequently used information contained in a database of agencies. 

3. The highest level is "elitist" (executive search. Here are selected professionals of the highest class: top managers, executives, and, in a very large company. And as the specialists of such level do not remain idle, their summary in the Agency do not send, do not publish ads, moreover, they, as a rule, there are a couple of spare proposals, virtually the only way of finding such professionals is the so-called "bounty hunting" or head hunting. 

Overall, the recruitment procedure consists of the following steps: 

- definition of vacant posts, their specifics and also the calculation of the required number of candidates; 

- the choice of methods and techniques set; 

- studying resumes and conducting preliminary interviews; - preparation of list of candidates. 

The feature of this search is as follows: as "applicants for new location" and hunters executive search advertising in the media are not interested in working with have no case - they need only employed-limited exclusive, moreover, a very high level.
6.3 Workforce planning in business 

The purpose of the planning staff is short-, medium - and long-term definition of its quantitative and qualitative composition that provides not only the development of enterprises, but also its economic growth. This goal is achieved by optimizing the personnel structure and the fullest realization of the potential of employees and personnel potential of the company.

The best use of the labour force is achieved when the following conditions are met:

- motivation-performance (achieved by incentive systems); 
- material, group dynamics and coming from the job assignment; 

- the development of staff skills through training and self-education; 

- working together, using the optimal structuring group work together staff. 

The basis for the planning of the staff are collected and processed data. 

 Because of the difficulty of obtaining these data on the number of enterprises can be a problem if:

- staff
scheduling
is
done
without
confidence. It would proceed from different assumptions about the development of production and its technology. At the disposal there are quantitative planning methods that are content with the existing situation with the staff;

- not studied all the indicators of the influence on personnel planning;

-  information  on  target  variables  not  analyzed  for  the  purpose  of clarify that hindered data collection and data connection. Must be found such methods of planning staff, through which data relating to planning, would be recycled.

In the planning of personnel, regardless its status, can be allocated to three areas:
1) structural-specific planning - planning based on the division of labour in the production process; define the basic provisions on the use of the work shift. It is primarily about Tom, are formed as separate jobs, which receives requests for individual employee and how to achieve coordinated cooperation between individual employees;

2) individual planning - whereas no community or group and the individual employee. Individual planning staff is required due to the fact that the employee in the opposite car is not static but evolves by obtaining additional information and experience; the number of possible positions in the management hierarchy of the enterprise is constantly decreasing, so planning staff, future-oriented, aims to provide in luobei time for each position required the employee.

3) collective planning - there is not a single member of staff, and all employees or their separate groups. Planning is not a method, and the personnel management function, which represents the harmonization of the interests of employers and employees.

When you use the organizational tools necessary to proceed first of all from the fact that employees are individuals. In terms of motivation and skills, organizational tools need to "send" the behavior of workers in the labor process in the direction of interests of the enterprise, thereby predetermining the desired results. In addition to the workers themselves, the objects of strategic management towards staff can also be the structure of personnel, conditions of employment, etc. In medium-and long-term management structure staff should try to identify optimal from the point of view of many aspects of efficiency, structure.

6.4 Method of evaluation personnel
The activities of any company can be described with three words: people, product, profit. In the first place, of course, is the staff, therefore there is a need in the assessment. Evaluation of staff is directly related to the challenges facing the company.

The enterprise is like a living thing passes in its different stages, and each of them requires staff with different skills. For example, at the stage of intensive growth company needs energetic people able to learn new activities with high communication skills and innovative potential. In the stabilization phase will require people who are able to establish and maintain in a certain mode workflow, diligent and prone to routine work.

With the expansion of enterprise personnel evaluation will help identify talented and capable employees, who for some reason remained in the shadows. Sometimes the employees of any of the units work well for each office, scenic spots, but need a leader who can unite them as a team, and to develop a common strategy. In this case, the estimation of business qualities of the candidates will help to more precisely formulate requirements to the candidates for the vacant seats.

Typically, the evaluation of the personnel of the enterprise is conducted with:

- the need to evaluate new employees or to choose the most worthy candidate for the vacant position; 

- frequent conflict situations. In this case, the assessment will help to understand the causes of the conflict and make the best decision; 

- the need to adapt to the changing market environment; 

- changes and reorganization of the enterprise, when it is necessary to identify the personnel reserve and to formulate requirements for new employees; 

- identifying new strategic objectives of the enterprise, which will require appropriate changes, new job responsibilities, a system of incentives. Thus it is necessary to analyze what changes would have a greater effect. 

Employee assessment is a procedure conducted to identify the extent of compliance with his personal characteristics, quantitative and qualitative results of operations the requirements imposed on him or her job duties, content and nature of work and the requirements of effective organization of production, using the most efficient working methods, technical means, etc. The assessment covers not just the potential employee and his professional competence, but also the realization of these opportunities in the course of performing his duties, the compliance of the implementation process of this work some of the ideal model and the specific conditions of production, and the results of labor - regulatory requirements, the goals and objectives. The assessment applies to all categories of workers, although its importance for the individual categories is not the same. 

The most important for the purposes of assessing the performance of staff are: 

- improvement of current activities; 

- define production goals and objectives; 

- identifying training needs (development). 

Business personnel evaluation is difficult in methodological and organizational work. Either in Kazakhstan or abroad, there is no single universal method suitable for complete evaluation of personnel. For this reason, businesses often are forced to develop their own assessment programs and methods of carrying out or recycle typical recommendations or to use the experience of other companies, adapting it to your purpose, time and financial possibilities. Sometimes use the services of firms with experts and a set of methodological assessment programs for various tasks of its implementation.

The order of development of the program business evaluation staff consists of three stages:

1. The definition of the content of the assessment. 

2. The definition of the methodology of the assessment. 

3. The solution of the tasks connected with the evaluation procedure. For the formation of an effective system of performance appraisal of employees should: 

- establish standards of performance for each workplace and to determine criteria for its evaluation; 

- to have a policy of conducting performance appraisals (when, how often and to whom it should be done); 

- to require certain persons to conduct the assessment; 

- ask the responsibility of the persons conducting the evaluation, collecting data on the impact of labour; 

- discuss the
evaluation results with the employee; decide and document the assessment.

Effective assessment procedures should meet the following requirements:

- evaluation criteria should be clear and to the contractor, and the estimator; 

- information used for the assessment must be accessible; 

- the results of the assessment should be linked to the reward system; 

- the evaluation system must meet the situational context. 

For the valuation of labour in the workplace the following measures are necessary:

- description of the functions of the employee; 

- the calculation of the overall assessment; 

- comparison with the standards. 

- assessment of the level of the employee; 

- informing him of the results of the assessment. 

The evaluation procedure of the staff consists of four stages:

1) formulation of objectives and the definition of evaluation criteria;

2) development of an evaluation program that is directly related with the goals and financial capacity of the enterprise;

3) conduct the procedure; 

4) compilation and analysis of results. 

In most cases, the basis of evaluation based on psychological examination, which consists of individual interviews, interviews, questionnaires, psychological tests, business games. Sometimes it is advisable to include in the program assessment procedures training and educational seminars. This allows you to simulate different situations, for instance, a problem or conflict that gives each employee an opportunity to Express themselves and to understand how and on the basis of which adopted the decision.

Theoretical setting, as a means of cognition of any natural or social process, always to some extent dissociated from practical management purposes. Therefore there is a need to develop special techniques, certain approaches, allowing targeted use of achievements of the theory.

The majority of approaches used in practice in the evaluation of personnel based on the use of methods of comparison. In terms of what is compared and conditionally can be allocated to three of the integrated approach to personnel assessment. They are based on a comparison of:

1) real achievements with employees goals and objectives; 

2) results with a certain norm or standard (e.g., job descriptions); 

3) employees with each other. 

In the development of this consolidated approach to the selection of assessment methods staff can be allocated more private methods.

However, none of these methods is not perfect. The most objective evaluation is achieved through the combination and simultaneous use of several methods. In practice, however, still has to choose which of the options assessment should be given preference.


In practice, often use four methods for evaluating the work at the enterprise level:
1) the ranking works when each work is measured by the relative importance to the entity and grouped according to the approximate ratio of complexity or value. The degree to which the ranking is determined by the needs of the organization; 

2) classification of works - when determining the grade and salary levels,  and then examines in detail the work itself; 
3) scoring system — when the work is broken down into component factors, each of which is evaluated. The value of the work is determined by summing all the estimates for each factor; 
4) lack of control — when the work is performed by workers who may be left without supervision. 
So, the level of wages depends on the quality and quantity of work. Defining the wage is its ability to perform work of some difficulty. The skill level of the employee can determine his or her overall education, training and work experience, i.e. more skilled worker should get more than the less qualified. 

The quantity of labor is determined by the duration of the working day, which is usually prescribed by regulations. Longer is higher. The entrepreneur must ensure that wages encourage analysis of the employee to achieve the highest results in their work. Therefore, the wages is useful to consider as consisting of two parts: one is constant and guaranteed, the other dependent variable and achieved personal results. In practice, along with wages, which is calculated in the form of hourly or piecework wages, often paid additional sums of money. These include payment for overtime, work on rest days, Supplement for night work, regional factors, allowances for harmful working conditions, premiums and other payments or remuneration. 

The entrepreneur must by all means to motivate employee in the work of the enterprise and to remember always about material incentives, but also about the moral and psychological encouragement; to continuous search for new forms and methods of encouraging labor that will ensure success in its activities. 
7. ORGANIZATION OF BUSINESS DEALS
7.1 Partnerships in business

In the market, any entrepreneur needs effective partnerships, in which it can effectively operate. Every entrepreneur when planning its activities and the development of a business plan must take into account the possibility of establishing necessary and effective partnerships. All of these deals in a wide variety of organizations that make up the necessary infrastructure market, through which entrepreneurs can establish business relationships and conduct commercial operations.

Partnerships allow you to choose the most effective form of relationship with each individual partner-entrepreneur to achieve commercial benefit. In business, partnerships are not only important components of entrepreneurial action for the implementation of the business project (the relationship with the market, with a team of employees, partners), but also a necessary condition of the contractual relationship between several entrepreneurs, enabling each of them to obtain a certain level of profit sharing results.

The following types of partnerships:

- permanent or long-term; 

- short; 

- random (spontaneous) Treaty. 

Permanent or long-term partnerships are used when the entrepreneur plans the marketing of goods and services over a long period of time. This form of communication is carried out on an ongoing basis through continuous prolongation of the contract.

Short-term partnerships are used in the case where the entrepreneur seeks to produce a pilot batch of the product and to test the market on the perception of this commodity as well as when both the entrepreneur acting as the Contracting parties are confident in the capabilities of each other, to perform the assumed obligations.

Random (spontaneous) contractual partnerships almost always play a supporting role in the activities of entrepreneurs and represent the usual form of gaining additional profit.

Business partnerships are created and formed on the basis of contracts, agreements, and contracts that govern the rights and obligations of partners, the reimbursement of costs and profits distribution, the timing of the partnership's activities, the conditions for its dissolution, etc. Every entrepreneur is interested in finding the most effective forms of partnerships. This is possible only through a comparative analysis of options for cooperation.

The classification allows you to purposefully choose an effective form of relationship with each partner, depending on the task (getting kre-Dita or necessary equipment, search and recruitment of specialists training and retraining of skilled workers, obtaining necessary raw materials and transportation of products, the provision of other services, etc.).

Despite a certain arbitrariness of classification, forms of partnerships are closely intertwined with each other and are multifaceted in nature, and given that most entrepreneurial structures are diversified enterprises, is the interpenetration and functional interlocking forms of cooperation.

Partnerships involve the exercise of certain rights and obligations that the entrepreneur gives to its partners, peers and entrepreneurship in establishing cooperation with them. Such rights and obligations of the entrepreneur are fixed in the contract signed by the owner and his partner.

7.2 Business transactions and their types

The activities of business enterprises in all spheres of the economy fits into the transactions concluded with business partners, contracts and executed by the parties there to.

Transactions are actions of citizens and legal persons, directed on establishment, change or termination of civil rights and duties.

Transaction - actions of citizens and legal persons, directed on establishment, change or termination of civil rights and duties

Transactions may be multilateral, bilateral or unilateral. Unilateral is considered sdede for the fulfillment of which, in accordance with the legislation and the agreement of the parties, is necessary and sufficient for the expression of the will of one party. The first two types of transactions are contracts, i.e., the Commission requires the coordinated expression of the Will of two parties (bilateral transaction) or three or more parties (multilateral trade). The contract is a variation of the transaction and always shall be in writing.

Unilateral contract creates obligations for the person who made the transaction. It may create obligations for other persons only in the cases stipulated in legislative acts or the agreement of these persons.

To unilateral transactions correspondingly applied the General provisions on obligations and contracts, as it does not contradict the legislation, the nature and substance of the transaction.

The transaction is made under a condition precedent, unless the parties have put the origin of rights and duties dependent upon the circumstance, relatively unknown, it will come or not come.

The transaction is considered completed under adminiculum condition, if the parties have put a termination of rights and obligations in dependence on the circumstances, a relatively unknown, it will come or not come.

The abstractness of the transaction means that its validity does not depend on the base — the purpose of the transaction.

Causal transactions - transactions that, which was visible, what is the purpose of her. The validity of the causal transaction is depending on its purpose. The objective must be legitimate and achievable. Causal transaction is the opposite form of an abstract transaction. The written form of the transaction (agreement) can be achieved by drawing up one document signed by the parties, as well as through the exchange of documents by mail, Telegraph, telephone, electronic or other communication.

Notaries certification of a transaction carried out by the Commission on a document that meets the requirement to a simple written transaction, certifying inscription by a notary public or other officer authorized to make such notarial acts. Notarial certificate of transactions is obligatory in the following cases: specified in the law; under the agreement of the parties, although the law for transactions of this type, this form is not required. In accordance with the law deals with the origin, transfer and termination of ownership and other rights to immovable property, subject to state registration. Real property includes land plots, subsoil plots, water objects and everything that is connected with the earth, i.e. the objects, which moving without a disproportionate damage to their purpose impossible, including forests, perennial and olment, buildings, structures.

The non-observance of the simple written form of the transaction does not entail its invalidity, but deprives parties of the right in case of dispute, to confirm its execution, contents or execution of the evidence the research evidence. The parties, however, may confirm the execution, contents or performance of a contract or other written, in addition to testimonial evidence. In the cases directly specified in the legislative acts or the agreement of the parties, the non-observance of the simple written form of a transaction shall entail its nadas-tatelnosti. The non-observance of the simple written form of a foreign economic deal shall entail the invalidity of the transaction.
7.3 Contract – main document
holding business (commercial) transactions. Classification of contracts

In relation to the company and conducting business or economic activities in conditions of market economy, the Treaty is the leading form of ensuring the legality of transactions. Contracts entered into by the entrepreneurs (organizations) with all business partners are one of the leading forms of regulation of activity of enterprises. Of particular importance in the contract have provisions on the enforcement of the obligations of the essence of the contract stipulating the terms of obligations, the execution venue and the form of the security (penalty, pledge, deduction, surety ship, Bank guarantee, Deposit). A contract is a legal document (if it is enclosed in accordance with the law), establishing the rights, duties and responsibilities of the parties. If after the contract is accepted by the law for the parties other rules than those which were in force at the conclusion of the agreement, conditions of the concluded contract shall remain in force, except as required by law. Typically, the contract, as the agreement of the parties, is divided into three stages: the conclusion, execution and termination.

The contract is concluded by one party the other party to the offer (offers to conclude the contract) and acceptance (acceptance of the proposal) by the other party.

The offer is addressed to one or more specific persons, the proposal is sufficiently definite and indicates the intention of the person making the proposal, to consider itself concluded the contract with the addressee whom the offer will be accepted.

Acceptance is the answer (commercial organizations, individual entrepreneurs) who is the addressee of the offer, its acceptance. An acceptance must be total and unconditional.

When defined in the offer a deadline for acceptance, the contract is considered concluded if the acceptance is received by the person who sent the offer within the period indicated in it. If the parties have agreed to conclude the agreement in the agreed form, he is considered to be concluded after giving it this form. Since the contract does not specify the place of its conclusion, the Treaty recognizes the will prisoner in the place of residence of the individual entrepreneur or the location of the commercial organization submitting the offer (draft contract). Unless otherwise follows from its nature, the contract may be entered into through competitive bidding. The contract is with the person who has won the auctions, which are held in the form of auction or competition. The person who won the auction and the organizer of the sale sign on the day of the competition or auction

Protocol on auction results, which is valid the contract.

Amendment and termination of a contract is possible by agreement of the parties, unless otherwise provided by the Civil Code, other legal acts and the agreement. On demand of either party the contract may be modified or terminated by the court only upon a substantial breach of the contract by the other party; in other cases stipulated by the Civil Code, other legislative acts or the contract.

Significant recognition of the breach of contract by one party that causes the other party such damage that it is substantially deprived of what it was entitled to expect under the contract. The contract is amended or terminated in the case of unilateral withdrawal from the contract (cancellation of the agreement accordingly partially or completely). Agreement on amendments and termination of the agreement is carried out in the same form as the contract, if from the legislation, the agreement or customs of business turnover otherwise. The request for the modification or termination of the agreement may be made a party to the court, only after reception of refusal of other party on the offer to change or terminate the contract or fails to respond within the period specified in the proposal or established by law or contract, and in his absence - within thirty days.

The entrepreneur in economic practice is the necessity of signing of contracts of various types and is forced accordingly to carry a variety of contractual obligations. On the subject of the agreement between the parties to the agreement, the following types of contracts: sales, retail sales, goods, power, real estate sales, enterprise sales, donation, rent, rental, lease of buildings and structures Finance lease, cargo transportation, passenger transportation freight forwarding, credit agreement, loan, fee, etc. all contracts Bank accounts, credit and insurance is any company (pre-employed) regardless of the type of activity.

 7.4 Basic
requirements for
the
preparation the contract of sale. The structure and content of the contract

The contract of sale is an agreement between parties whereby one party (seller) undertakes to transfer a thing (goods) in the property to another party (the buyer) and the buyer undertakes to accept these goods and to pay certain amount of money (price). The terms of the contract of sale of goods are agreed, if the contract allows to define the name or quantity of the goods. With the transfer of goods under a contract of sale the seller shall be obliged, simultaneously with the transfer of goods transfer to the buyer of its accessories and related documents (technical passport, certificate of quality, operating instructions, etc.) provided by the law. In the contract of sale, there must be information about the number of goods in monetary terms, about the range, the quality of the goods, containers and packaging and other information.

7.5 The role of intermediaries in business 
As you know, the market is a meeting place of two major actors of economic (economic) relations. Because of this, the market should present themselves or manufacturer and the consumer or their legal representatives. A natural or legal person representing the interests of the producer or the consumer (and often acting on their behalf), but do not, are called intermediaries.

Entrepreneurial activity in the field of mediation allows in the shortest possible time to combine the economic interests of the producer and the consumer. From the point of view of the manufacturer, mediation increases the degree of efficiency of the latter, since it allows us to focus its activity only in production, passing the intermediary functions promote the goods to the consumer. In addition, the inclusion of a mediator in the relationship between the producer and the consumer significantly reduces the period of turnover of capital, and thus increases the profitability of production.

Distribution channel is the path through which goods move from producer to consumer (buyer). Distribution channels are most effective if they are based not on direct relationships, and through the inclusion of a mediator.

The use of intermediary services is due primarily to the high efficiency of its activities, which the manufacturer of the product is sometimes impossible to achieve. Thanks to the inclusion of the mediator in the chain of relationships "producer — consumer" is provided by the wide availability of the goods for all (or nearly all) consumers. Another side of this problem boils down to the ability of the mediator to effectively bring the manufacturer's product to the target markets. The mediator usually manufacturer offers much more than what the manufacturer is able to implement.

From the point of view of the consumer, mediation allows for a fuller and much faster to satisfy existing needs due to the formation of a more efficient distribution channel.

The most common form of mediation is the agent, i.e. this type of relationship in which the agent acts as an intermediary between the producer and the consumer. An agent is a person acting on behalf of and in the interests of the manufacturer of the product or the consumer. Person for and on whose behalf the agent acts is called the principal. The principal may be the owner of the goods, instructing the agent to sell it and the consumer of the product, instructing the agent to buy it. Thus, the mediation agent includes the relationship is already not two, but three subjects.

There are several types of agents: agents manufacturers;

- authorized sales agents; 

- purchasing agents. 

Exchange enterprise compared with other forms of professional business activity has a number of specific features that allows you to highlight it in a special type and classified as an independent direction of business practices.

First, exchange an intermediary structures. However, they stand out from a whole series of intermediaries to the fact that almost no business is complete without reference to them.

Secondly, the main function of the exchange — customer service.

In Kazakhstan this function has a peculiar manifestation of the exchange not so much service, how much control the manufacturer through the supply channels by means of prices. Today business activities can not be sufficiently effective level, not taking into account the principles and content of the exchanges.
8.  BUSINESS SECRETS AND WAY TO PROTECT IT
8.1 The essence of entrepreneurial secrets. Classification of information constituting a business secret 

Business secrecy is not the state secrets information, disclosure (transfer, leakage) which may harm the interests of the entrepreneur. Large firms are implementing special measures to prevent information leaks (including as a result of industrial espionage), i.e. information that can give any advantage to competitors or allow them free use of the results of operations of scientific, technical, commercial, production services and departments of the company, can be the subject of implementation and source of income. At the same time, the companies themselves to inform the consumer through the media about the results of their work, talk about commercial and industrial achievements, but did not disclose the nature of the production processes. It promotes the growth of the trust from creditors and customers, expanding the market increases, the prices of shares on the securities market, etc.

Information is a commodity in a market economy, therefore its receipt, storage, transfer, use is subject to the laws of market economy.

A trade secret is proprietary to the company. Its aim is to provide the company an economic advantage in the competitive struggle. Information constituting a commercial secret, must meet several requirements such as:

1. Open use information associated with the damage to the enterprise. 

2. Information is not generally known or publicly available legally. 

3. The company will implement appropriate measures to preserve confidentiality for reasons of economic or other benefits. 

4. Information needs to be protected, because it is not state secret and is not protected by the copyright.

5. The concealment of this information is without prejudice to the society. The establishment of market mechanisms for the functioning of the economy leads to the restoration of the right to a trade secret. This is dictated by the need to protect businesses and organizations from unfair competition, uncompensated use of products of intellectual activity: the Fig-teniamo, innovations, computer programs, management decisions.

In accordance with legislation, the company has the right not to provide public authorities with information containing commercial secrets. The list of information constituting a commercial secret shall be determined by the Director.

A trade secret is information about:

- trade relations of the company; 

- the organization and size of turnover; 

- the
state
of
the
markets; banking operations;

- the providers and the consumers; - the content of the patents;

- capital structure; - investment plans;

- awarded contracts;

- the formation of prices on the goods; - income and volumes of production.

Production secret protects information about: - manufacturing methods and technologies;

- organization of work;

- technical discoveries and inventions;

- the purpose and nature of research. Business information refers to:

-  Finance  company  (financial  statements,  the  status  of  payments  to

clients, debts, credits, creditworthiness, income, cost of production);

-  strategic  and  tactical  development  plans  of  production,  including

including the use of new technologies, inventions, know-how;


- plans
and
sales

(marketing
plans, the nature and volume of transactions, the price level,

stocks);





- analysis
of
the
competitiveness   of

its   products,
efficiency exports and imports, estimated time to market; plans for promotional activities;



- shopping
lists
and
other
customers,
intermediaries, competitors, details on the relationship with them, their financial position, the terms of the contracts; methods and organization of management;

- own assessment of the character and reputation of the staff of the enterprise; system of work organization.

8.2 System of measures for the protection of business secrets. Measures for the disclosure 

When trying to protect information that falls under trade secret, the company has had to address a dual mandate: on the one hand, it must advertise and inform providers and consumers about their activities, on the other hand, advertising without specific information revealing the many aspects of the enterprise, and here the company faces the problem of disclosure of trade secrets.

It happens that, in spite of all protection methods, leaked information, so the enterprise should have a powerful impact on those violating the legislation on the protection of trade secrets.

The decision of the government of the Republic of Kazakhstan defined the list of data which may not represent a trade secret. This:

- constituent documents, registration certificates, patents, licenses; 

- information on the established reporting forms necessary to verify the correctness of calculation and payment of taxes and payments to the budget; 

- documents on solvency; information on the number, the composition of employees, their wages and working conditions, as well as the availability of jobs; the documents confirming payment of taxes and other mandatory payments; information about environmental pollution, violation of antitrust laws or safety requirements of working conditions, the sale of products harmful to health, and other violations of the law. 

9. RESPONSIBILITY OF BUSINESS ENTITIES
9.1 The nature and types of responsibility 
of entrepreneurs

In General form, under the responsibility of business refers to the obligation, the need to perform certain actions, directed on restoration of the unexecuted established (agreed) responsibilities (obligations), violations of the rights of economic entities, customers, employees, the state. Accordingly, business partners, public authorities have a responsibility to the entrepreneurs fail to fulfill contractual obligations, the decisions that violate the rights of entrepreneurs. The liability arises because of non-compliance with established laws, responsibilities and obligations in case of nonperformance or improper performance of contracts.

Entrepreneurs have a legal responsibility, which is an established legal principles, the obligation to suffer the adverse consequences of non-performance by them of statutory law (laws) and contracts obligations and commitments. Depending on industry sector legal provisions establishing liability, applicable civil, administrative and criminal liability of entrepreneurs. There is also disciplinary, material and moral responsibility. Entrepreneurs as the agents of the market economy, the participants of the civil turnover are, first and foremost, civil liability, which is a set-nye civil law legal consequences of non-performance or improper performance of prescribed duties and obligations. Civil liability is manifested in the application of the offender in relation to another person (creditor) or state statutory or Treaty measures, having for a right-wrecker negative pecuniary (financial) the conse-third in the form of penalty, damages, seizure of property and compensation for damages.

Civil liability is property, is compensatory in nature, since the main goal of its application is the restoration of the rights of the injured party (the creditor). Civil liability of entrepreneurs arises from non-contractual relations. It installed the relevant rules of law, and is contractual, arising from non-performance or improper performance of contracts. From the point of view of the level (role) responsibility of the guilty party, the civil liability is divided into equity, solidarity, subsidiary and mixed.

A joint obligation (responsibility), or a joint claim, occurs when the solidarity obligations or requirements provided by the contract or by law, in particular in the indivisibility of the subject obligations. The several obligations of the debtors of the obligation associated with entrepreneurial activity, as well as the requirements of several creditors in such obligation shall be joint, unless the law, other legal acts and the terms of the obligation provides otherwise. Solidary obligation of the debtors, the creditor is entitled to demand fulfillment of obligations by all debtors jointly and any of them individually, as a whole or in part of the debt. A creditor who has not received full satisfaction from one of the joint debtors shall have the right to demand from the other joint debtors who are obligated to until the obligation is not executed completely. The execution of the joint duty in full by one of the debtors shall release the other from liabilities. Thus, the participants of the limited liability company who have made contributions not fully, jointly and severally liable for its obligations within the cost of the unpaid part of the contribution of each participant.

Vicarious liability is the additional responsibility of individuals (parties), which, along with the debtor answer before the creditor for the due performance of the obligations in cases provided for by law or contract.

Mixed liability is the liability arising from the nonperformance or improper performance of obligations by the fault of both parties.

The criminal code of the Republic of Kazakhstan contains a special Chapter on criminal offences in the field of entrepreneurship - "crimes in the sphere of economic activity"

In the Chapter "crimes in the sphere of economic activity" the most frequent criminal offences include the following:

- obstruction of legitimate business activity; 

- illegal business; 

- pseudo-entrepreneurship; 

- legalization of monetary funds or other property acquired by illegal means;

- monopolistic actions and restriction of competition; 

- illegal use of the trademark; 

- violation of the order and rules for marking excisable goods excise duty stamps, forgery and use of excise stamps; 

- economic smuggling; 

- the evasion of customs duties and taxes; 

- violation of accounting rules; 

- willful evasion of payment of accounts receivable; 

- evasion of the citizen from payment of tax; 

- evasion from payment of taxes from the organisations; 

- deception of consumers; 

- coercion to commit the transaction or to refusal of its fulfilment. 

Criminal liability is provided in the form of:

· fines   from   25   to   25000   monthly   assessment   indices,   or   in

the amount of wages or other income of a given convict for a period from 2 weeks to 1 year;

- deprivation of the right to occupy certain positions or to do a particular activity from 1 year to 5 years as the main punishment, and from 6 months to 
3 years as supplementary punishment;

- community service 60 hours up to 240 hours; 

- garnishment from 2 months to 2 years; 

- arrest from 1 month to 6 months; 

- imprisonment from 6 months to 15 years with confiscation of property or without it.

9.2 Administrative responsibility of
 entrepreneurs

Code of the Republic of Kazakhstan "About administrative law violations" (hereinafter the Code) contains a special Chapter on administrative offences in the field of business, trade and Finance, as well as in the field of taxation.

In other chapters of the Code there are separate articles providing for offences related to business activities, and the responsibility for committing them. Of these, the most frequent administrative law include:

- construction, construction, repair, and maintenance work in the construction and reconstruction of facilities, improvement and redevelopment of residential premises without an approved in a prescribed the order of project documentation, examination, or without the permission of the right of construction works; 

- peration objects and complexes that have not been fixed order into operation; 

- deterioration of the land and the violation of environmental requirements for the protection of the environment; 

- violation of the rules of attraction and use in the Republic of Kazakhstan of foreign labour. 

The administrative code provides for the liability of legal persons, and in separate articles of the code is the responsibility of the officials of the organization. It rests with the supervisor and other workers in business organizations managerial functions who have committed administrative offences in connection with the implementation of organizational-administrative or administrative-economic duties. 

Individual entrepreneurs have administrative responsibility as officials. In cases where the articles of the Code provides for the liability of legal persons - individual entrepreneurs have administrative responsibility as a legal entity. 

Responsibility for offences in fines from five to two thousand monthly calculation indices, and in some cases even more. For some offences the fine is calculated as a percentage of the amount. For example, the concealment of the taxpayer — legal entity of taxable property subject to a fine in the amount of fifty percent of the hidden objects of taxation. 

In addition to fines, the Code contains as an additional or independent, the following measures of administrative and legal measures: the expulsion of foreigners and persons without citizenship from the territory of the Republic of Kazakhstan;

- administrative arrest for up to 15 days; 

- confiscation of commodities and means of transportation being direct objects of offences; 

- the suspension of the license, special permit or qualification certificate (certificate). 

Principles of administrative responsibility are: 

- legality; 

- the individualization of punishment; 

- publicity material consideration and decision thereon; 

- the inevitability of responsibility (penalties); 

- liability only in the presence of illegality and guilt. 

9.3 Conditions and ways of providing entrepreneurs with their obligations
Under obligation in the civil law the pony ripped apart relationship whereby one person (the debtor) is obliged to make in favour of other person (creditor) a certain action, for example: to transfer property, to perform work, to pay money, etc., or to refrain from certain action, and the creditor has the right to demand from the debtor the performance of his obligations.

Obligations must be performed correctly in accordance with the terms of the obligations and requirements of law, other legal acts, and in their absence - in accordance with the customs of business turnover or other applicable requirements. The custom of the business turnover is recognized established and widely applied in any area of entrepreneurial activity rule of conduct, which is not prescribed by law, whichever is recorded in any document. The business practices that contravene mandatory for participants in proper relation to the provisions of the legislation or the contract, shall not apply.

The grounds for the emergence of the obligation proceed:

- from contracts and other transactions provided for by law, as well as from transactions, although not envisaged, but not contrary to the law; 

- from administrative acts that give rise to power law civil law consequences; 

- as a result of the creation or acquisition of the property on grounds not prohibited by legislative acts; 

- from the court decision that established civil rights and responsibilities; 

- due to the creation of inventions, industrial designs, works of science, literature and art and other results of intellectual activity; 

- due to the injury to another person; 

- due to unjust acquisition of property or savings at the expense of another person (unjust enrichment); 

- due to certain actions of citizens and legal persons; 

- due to the events with which the law connects the occurrence of civil-law consequences. 

Grounds for termination the obligations: 

- proper execution; 

- forgiveness of debt; 

- compensation; 

- impossibility of performance; 

- offset; 

- the act of a state body; 

- the coincidence of the debtor and creditor in one person; 

- the death of a citizen; 

- liquidation of the legal entity; 

- the legislation and the contract can be provide for other grounds for termination the obligations. 

In accordance with the civil code of RK methods for the performance of obligations are: penalty, pledge, deduction of property of the debtor, surety, Bank guarantee, Deposit and other ways provided for by law or contract. 

The grounds for exemption from liability may be: 

- the lack of offense; 

- an irresistible force (force majeure); 

- expiration of Statute of limitations; 

- monetary obligation, the debtor is not obliged to pay remuneration (interest) for the time delay.
10. CULTURE AND BUSINESS ETHICS
10.1 The nature and significance of a culture of entrepreneurship 

In the functioning of the enterprise (organization) plays an important role the culture of entrepreneurship. She not only brings prestige to the company, but helps improve production efficiency, improve the quality of products and services and therefore increased income.

There are different interpretations of the concept "culture of entrepreneurship". For example: it is a system jointly intended and actual beliefs and values. In this presentation the values allow us to answer the question, which is important for the enterprise, and beliefs is to understand how the business should operate and how they should operate to organizational culture refers to the sum of the beliefs, values, rules that make the company unique.

The most complete and detailed definition is: "the enterprise Culture is the totality of behaviour patterns, value systems, social norms, fundamental principles and social institutions, orienting subjects on some form of economic activity in the field of entrepreneurship, providing the transmission of experience contributing to sustainable entrepreneurship in time.

There are three fundamentally different tool to influence people, i.e. management:

1. Hierarchy (organization), when the primary means of human exposure is duress; 

2. The market in which the horizontal fold equivalent relationship; 

3. Culture is developed and recognized by the society values, behaviors, social norms. 

Culture manifests itself in various ways and at various levels of social systems. There are two sides of the cults: spiritual and material. The composition of the material culture consists of various forms and types of material and production base, including raw materials and energy resources, tools and other products of material production; the material and subject of the practical activities of people; material and substantive relationships in the production, exchange and consumption; material values of the past, including monuments, archaeological objects, etc. 

Part of material culture is the culture of entrepreneurship, which includes the management culture and organization, exchange and distribution, technology, working conditions, etc. Thus, it is associated with the reproduction of the relations among actors in the course of their business activities. 

 Focus on ten major signs of the culture of the business organization: culture is social, as its formation is influenced by all or most employees of the firm;

- regulates the behavior of the team members;

-is created by people; consciously or unconsciously accepted by all employees;

- based on respect for traditions; 

- knowable; 

- able to change; 

- versatile, i.e. it cannot be understood by any one approach; 

- conscious and not conscious; 

- is in constant development. 


The formation and development of entrepreneurial culture:


- first,
is carried out in a natural way when enterprises on 
the basis of studying the best of the past and this experience support the cultural traditions, are most
 effective in
 ensuring delivery Lenno purposes;

 - secondly,
it
may
be
formed
by
purposefully force the implementation of certain complexes of conduct.

The entrepreneurial culture has the following main functions: communicative and integrative, providing stability and stability, survival in this socio-economic environment;

- conservative, which creates internal forces of resistance and resilience to external influences due to the traditional representation of samples entrepreneurial work; 

- innovation produces new models, more adapted to the changed circumstances; 

- translation — transmits information; 

- goal-setting - forms standards, values, etc.; 

- evaluation - generates methods and criteria for evaluating actions. 

The main function of enterprise culture is to preserve and reproduce the values of the various types and forms and pass them on to future generations.

The development of a culture of entrepreneurship is influenced by:

- universal values (the debt, the pursuit of justice, etc.), General idea about the meaning of life, the destiny of man; 

- the national-cultural and religious-cultural stereotypes of lifestyle in the country; 

- the norms and rules of behavior, standards of interaction of subjects of entrepreneurial activity; 

- value-motivitation the attitude towards work, wealth, position (work ethic); 

- cultural patterns of economic behavior; 

- the features of the landscape, climate, location of the country and its dimensions. 

10.2 The culture of business organizations 

The creation of a culture of entrepreneurship is emerging primarily from the culture of the business organizations, cultural entrepreneurs, the level of business ethics and culture of business relations. The entrepreneurial culture of the organization, in turn, is determined by a number of external and internal factors, most important among which are:

- the concentration of employees of the organization on external tasks relative openness, clear and quality customer service, good relationships with customers; 

- commitment to the interests of the organization, their awareness of what their role in achieving intermediate and ultimate goals of the organization; - decentralization of decision making in organizations, preferred forms of group decision-making; 

- the subordination of the organization to definite plans, close cooperation between individual employees and groups of employees; 

- innovation processes in the organization, the organization's readiness to risk as an inevitable companion of innovation. 

In practice, the comparison of the concepts of institutional, corporate and entrepreneurial culture leads to their confusion. 

The main element of entrepreneurial culture is compliance with all applicable laws. In the course of its work, the organization enters into various relations with the state, with society, with suppliers and customers, with your employees. In this case, it is necessary to strictly observe the existing legal acts, standards, rules, regulations, directly or indirectly affecting the development of entrepreneurship. 

Another important element of entrepreneurial culture is flawless execution of commitments and responsibilities. Every organization has obligations arising from acts, agreements, arrangements just. The violation of their property and causing irreparable moral harm to partners, suppliers and consumers, employees of the organization. 

An indispensable element of entrepreneurial culture - fair business conduct. Throughout the civilized world it is considered that a fair attitude to people, business partners, finally, to state the leading symptom of a culture of entrepreneurship. 

An important element of entrepreneurial culture is the respect for entrepreneurs General ethical standards. These standards include professional ethics, generally accepted rules of doing business, finally, the level of culture and education of the entrepreneurs.

10.3 Business and professional ethics 

About ethics Aristotle spoke for the first time, noticing that it helps to know what to do and what to refrain. For us, ethics is primarily a field of knowledge, a special science that allows you to review and evaluate human relations.

It is useful to distinguish between ethics as an ideal and ethic as the action. We are interested in both, but in the framework of professional ethics, namely the ethics of the entrepreneur.

Entrepreneurship is a profession, a vocation, even a quality of the soul or innate tendency, but it is also a special way of thinking, style of behavior. Entrepreneurship is culture.

A cultured person is not required to be an entrepreneur, but the entrepreneur must be cultured man at least because I am interested in permanent success. Business ethics are based on shared ethical norms and rules of conduct prevailing in the country, in the world, as well as on professional ethics, manifested in this or that sphere of activity. In connection with the General ethical standards of conduct of citizens, business ethics is inextricably linked with concepts such as honesty, dignity, conscience, authority, generosity, courtesy, respect, ambition, pride, insolence, hypocrisy, malevolence, evil, revenge, deceit, rudeness, etc. As you can see, some concepts are associated with positive (positive) principles and behavioral traits, and others - with negative (negative).

The enumeration of the characteristics of the behavior of individual entrepreneurs shows an integrated concept of business ethics, which, as a rule, should be based on universal, omegamania principles, on the General principles for the implementation of risky, innovative, innovative, competent, legitimate, honest businesses as opposed to routine, illegal, incompetent business.

Touching upon the problems of ethics, let us consider some of the tenets of professional ethics, which are at the basis of what can be defined as the code of ethics of the entrepreneur.

Thus, there are:

- ethics of universal (universal); 

- professional ethics; 

- corporate
and
other
types
of
ethics.

Universal ethics are norms, rules, principles, binding on all people, regardless of their social function or occupational category.

Professional ethics develops norms, requirements, standards specific to certain activities. The basic principles of professional ethics are:

- impartiality, objectivity; 

- candor, full disclosure; 

- confidentiality; 

- great diligence (duty of care); 

- accurate execution of professional duties; 

- avoid potential or apparent conflicts. 

The objects of study of professional ethics include:
 - the relations of labor collectives;

- moral qualities of the specialist who will allow him to perform professional duties at the required level;

- features professional education; 

- moral norms specific to this professional team, the relationships within it. 
Currently business ethics is based on these provisions: 

- the competition must be fair; 

- higher productivity and income can't be at the expense of environmental degradation; And technology is for man and not man technology; 

- created work benefits should be distributed so as not to prevent the emergence of declassed strata of the population; 

- economics, if it is dictated by the public interest, to adhere to moral norms;- the participation of employees in the Affairs of the enterprise develops a sense responsibility, strengthen the desire to work. 

Business relationship is one of the types of social relations are manifested as the relationship between partners, colleagues and even competitors arising in the course of joint activity in the market and in the team. 

In business relationships there are three types of ethical rules and norms: 

- formal laws established and protected societies; 

- universal ethical norms ("don't kill", "thou shalt not steal", etc.); 

- norms of group behavior (professional). 

Although ideally they should coincide, in practice, between them there are always discrepancies.

Culture of business communication includes culture business talk, business meetings, receive visitors and communicate with them, record telephone conversation, business meetings, presentations, clothing, and manners, business written communication and the exchange of business information via Fax.

In the process of entrepreneurship to a specific person or group of people have to make decisions. In this case, the person's behavior is influenced by the nature of the tasks and culture of business communication, corresponding to the General culture of entrepreneurship. Business communication is conducted according to certain rules, which are an important means of improving its effectiveness. These are the rules of etiquette, negotiation, interaction and self-serve.
11. ANALYSIS AND ASSESSMENT THE EFFICIENCY OF BUSINESS ACTIVITY
11.1 Approaches to evaluating the effectiveness of entrepreneurship 

Under the analysis of business activity understand the study results for business valuation to identify the negative reasons for the determination of reserves for further growth efficiency and future business development.

The main purpose of the analysis of efficiency of business activity is the provision of development prospects in the organization, investment, technology and various aspects of the work.

The main objectives of the analysis: the economic outcomes of entrepreneurial activity;

- identification of shortcomings and negative aspects of the business; 

- identify opportunities for increasing profits and business efficiency. 

The efficiency of businessmen closely associated with the appropriateness of the use of funds to achieve these goals, is paramount to conclusion of the domestic economy on the path of sustainable development, postalcoholic it provides high-tech, efficient and quality use of the rich resources of Kazakhstan can improve the position of domestic producers on the domestic and international markets, to increase the welfare and quality of life of the population.

The effectiveness of the entrepreneur can be seen both on the results of the work of established firms and the relative characteristics, which have adopted specific solutions.

Performance measurement of entrepreneurial activity is a critical issue due to the fact that the imbalance and inconsistency of the evaluation criteria will not reliably judge the need for changes in the organization.

Any company, regardless of size, scope, profitability or unprofitability, there is a complex system that interacts with the market environment. As a consequence, there is hardly the only indicator of who would be able to comprehensively reflect all aspects of enterprise activity.

To find the best business solutions in the system IU entrepreneurship along with simulation and expert models use optimization models.

The process by which the choice of option (in this case — the set of decisions and activities in the field of entrepreneurship), the best of all possible is called the optimization process, and this choice is a condition of optimality.

The principle of optimization solutions are very common in control theory, planning, forecasting, planning and design, production, commercial activities. However, its use is usually simplified (truncated) form and is associated with the selection options, the best available.

 The choice of this kind does not have a full matching condition of optimality. It corresponds to the so called condition of rationality, when examining the options limited and the best option might be beyond.

Between simulation and optimization models, there are no clear distinctions: they all have the purpose of selecting the best (optimum) among all possible variants. The difference appears only in the methods of their construction (simulation model and provides for the reproduction of the current process, optimization is the use of analytical methods). The optimization process is perceived as characteristic of all problem-oriented models, which is key to their feasibility. Optimization, in this sense, it is a basic element of problem-based, feasible modeling, its main content. It is the optimization makes the process of modeling motivated and realizable form. It determines its ability to solve the basic problem - definition real ways to achieve the objectives of the education system.

When modeling business property optimization is especially important. Actually, the choice of an optimal model of entrepreneurship is the most characteristic example of its manifestation, when the condition of optimality allows to implement an integrated approach to the study of multidirectional processes and phenomena, raznokachestvennyh factors and characteristics, to ensure a balanced, fully agreed with their assessment.

The optimality property manifests itself in the variance of the modeling process. Variability (variational method variational approach) is the process of developing the preliminary draft of the models on which decisions are appropriate stewards. In other words, the variational method is the preparation of a draft model in a mixed performance, showing a variety of solutions in search of optimum and letting you select one of the options.

The choice is absolutely essential for assessing policy solutions. Proposals forming the basis of the administrative decision, must always contain a number of options - different areas of action to achieve this goal, among which the Manager, the decision maker can choose. The notion of variant is derived from the Latin word "variants", which means "changing".

The sequence and order of analysis is dependent on entrepreneurial activity, set goals and analyze factual material. A specific order of analysis is:

-
establish objectives of the analysis; 

-
planning analysis; 

-
to select, check and study the actual material; 

-
the implementation of the analytical processing of factual data; 

-
the generalization of the results; 

-
recommendations, conclusions; 

-
making decisions. 

Business activities, seeking to increase their competitive advantage and to ensure the sustainability of their market positions, uses as target a wider range of outcome indicators (both quantitative and qualitative): the increase in sales volume and revenue, the acquisition of a large target segment, the device characteristics of the produced goods to the consumer needs of the target market, etc. Landmarks such as the most cost-effective ways of achieving them, require a full and clear picture of the rationale of the assessment criteria adequate to the task and ways of their solution.

This confirms that the potential and real progress in the transformation of the Kazakh economy, due to the emergence of market forms of management, largely depend on the extent of use of the systems and methods of planning and production management. Therefore, on the system of business planning can be judged only with the help of a system of indicators. In conditions of market relations the impact of entrepreneurship in a small business is directly dependent on and have used economic potential of the enterprise. In this regard, the system of business planning and scorecard corporate planning should be based on the existing economic potential of the enterprise, which should be comprehended as a set of  labour, production, material, financial and other resources of the enterprise and the ability of staff to use resources to produce products, deliver services and generate income.

As a result, the analysis of efficiency of use of the economic potential of the enterprise reveals the potential of improving the competitiveness of its products. In turn, improving the quality of manufactured goods and of services performed, as well as saving directly determine marketability-the ability of a product, which affects sales and income (profit).

The economic potential of a small business may be defined as a set of constituent elements:

- the quantity and quality of material resources, their rational use; 

- ability just the staff of the enterprise to the production of products (i.e. educational qualification, motivated potential employees); 

- optimal use of production capacity; 

- innovative potential of the enterprise, in particular, the frequency of updating of production and change of technology, etc.; 

- information capabilities of the enterprise for processing and analysis of information; 

- financial capacity of the enterprise (creditworthiness, investment attractiveness, etc.). 

The above system of indicators should be dynamic and flexible in responding to the demands of the external and internal environment. In this regard, presents a system of indicators that characterize the efficiency of business activities, suggests the possibility of varying the constituent elements according to the operating conditions specific small business. In addition, in accordance with the specific use you drill, or the integration of individual elements of the system. 

A distinctive feature of the proposed system of indicators for business planning can be considered a different target orientation - as sustainable development in conditions of competition, which determined the allocation of the block of indicators external to a small business environment, as well as the performance indicators. 

The indicators characterizing the situation of small enterprises in the external environment, primarily focused on a task periodic settlement enterprise from the level achieved by leading companies-competitors, for subsequent development (correction) areas of strategic impact. In modern conditions in small enterprises should be applied according to content and purpose indicators to outcomes to achieve economies of limited resources and increasing efficiency of production, increase the income of the company.
The current ratio is calculated as follows:
Current Ratio = Current Assets / Current Liabilities
 Quick Ratio = (Cash + Short-Term Investments + Receivables) / Current Liabilities 
 Return on Equity [ROE] = Net Income / Average Stockholder’s Equity and etc.
SEE ALSO: Cash Flow Analysis and Statement; Financial Issues for Managers; Financial Ratios; Income Statements

FURTHER READING:
"Balance Sheets." Business Owner's Toolkit. 2005. CCH Tax and Accounting. Available from  http://www.toolkit.cch.com/text/P06_7035.asp
BusinessTown.com. "Basic Accounting: Balance Sheets." Available from < http://www.businesstown.com/accounting/basic-sheets.asp
Byrnes, Nanette. "The Downside of Disclosure: Too Much Data Can Be a Bad Thing. It's Quality of Information That Counts, Not Quantity." Business Week, 26 August 2002, 100.
Davenport, Todd. "The Uneven Evolution of Accounting Standards." American Banker, 28 July 2004.
Read more: http://www.referenceforbusiness.com/management/A-Bud/Balance-Sheets.html#ixzz4cT2vbBGp
11.2 Principles and methods of evaluating the effectiveness of entrepreneurship

There are various methods of combining indicators into a system for analyzing the efficiency of business activities. Quite often an integral indicator is based on the "weighting" criteria, representing the heuristically constructed "weight", "coefficients of relative importance", which are assigned to different most important characteristics of experts and allow the calculation of these indices the relative importance of decision options. The result is a rating that allows you to identify a General trend of efficiency change.

Method of rating assessment can be used, integrating indicators of one group, for example, financial. However, a comprehensive assessment of effectiveness it is important not to lose multicriteria. One such scoring methods is proposed based on the method of Felix-Riggs, whose essence consists in the following. To track the direction of development, the enterprise has to keep control of a number of mixed indicators of efficiency. The degree of approximation to the planned status for each indicator will be the degree of achievement of a goal. The considered approach allows to obtain the total outcome index by weighting individual indicators using expert estimates. The composition of these indices is determined also expert, based on the conditions of a particular company.

As a result of the activity is always associated with its purpose, the pursuit of an economic object to reach a preferred state determines its targeted on-maintenance. The goal, therefore, forms the basis for entrepreneurial activity.

The concept of efficiency reflects the result (the goal) under certain conditions. The low level of efficiency of the entrepreneur can be defined not only irrational decisions and actions, but also fuzzy setting goals when the organization issues of goal-setting is not given due attention. However, some goals may be incompatible, be uncontroversial. The qualitative formulation of the goal-setting inconsistency in some cases can be eliminated by making the goals of a higher order, combining the lower-level objectives.

Entrepreneurship based on modern Mar-market concept, always inherent in the multiplicity of purposes. It manifests itself, primarily, in the alternative process of goal setting, when many of the goals chosen one that best meets the principles of effectiveness. The multiplicity of objectives may occur in its multicomponent composition. Entrepreneurial activity, as is known, aggregates of three aspects: operational, commercial and financial. As a consequence, when evaluating the performance of business structure takes into account criteria that are derived from the main objectives of any economic entity - ensuring long-term (strategic) sustainability of the enterprise:

3=f(K,R,F),

where To competitiveness; R - profitability;

F - financial stability, which can be displayed in three-dimensional coordinate system.

In the process of goal setting, if there are contradictions, it is advisable to give priority to the goals of characterizing the competitiveness and sustainability of the market position of the entrepreneur, implementing the principles of marketing as market-based management concepts.

This approach does not contradict the desire to maximize profits, which is characteristic for the marketing concept, but creates conditions for successful functioning in the long term. Performance evaluation in this case is based on strategic priorities, and in many possible performance indicators most of the indicators characterizing results of the effectiveness of the efforts in a particular strategic direction.

Modern entrepreneurship can only be effective if it was focused:

-
first, on the production of competitive products and 

-
secondly, the continuous improvement of quality characteristics and product qualities. 

For local entrepreneurs the problem of improving the quality of products is currently very topical. This is because the business structure as an independent economic entity is a opened a socio-economic system, the functioning of which has a significant impact, not only internal but also external to it Wednesday. 

The study showed that when evaluating the effectiveness of the entrepreneur should adhere to such principles as: 

-
analysis of performance indicators in dynamics; 

-
comparison of the indices with the industry average, as well as similar indicators of the direct competitors; 

-
multi-criteria comprehensive evaluation of entrepreneurial management structure; 

-
expert evaluation of the results, revealing the causal and functional relationships between individual indicators; 

-
strategic orientation of the models of efficiency estimation and accounting of changes in the competitiveness of enterprises. 

Thus far proposed a variety of methods and procedures for evaluating the effectiveness, however not all of them implement the above principles. In many cases, carried out a comparative assessment of similar activities in different organizations, and this, in particular, became a separate area of marketing research and benchmarking. 

Integrated business performance can be evaluated on profit and return received by the company. However, what the profit impact of the acquisition on the future of the organization, this assessment is not reflected. 

For a more complete implementation of modern principles of assessment of efficiency of activity of the entrepreneur is proposed as a criterion to use the growth of competitiveness of the enterprise which is the source of profit, since the decline of competitiveness means the loss of the market, and, hence, reduction of  activity, which can lead to liquidation of the enterprise that cannot be considered a positive result.

Model efficiency should be built depending on what is a priority in the specific business structure - a longer life or a higher profit. If the former, then effectively it is necessary to consider such entrepreneurial activity, which leads to the growth of competitiveness of the organization. In this case the limit should be a function non-negative profit or a non-negative marginal revenue (in separate transactions). In the calculations evaluate the effectiveness of entrepreneurial activity can be used overall (balance) profit, but more accurately represents the result of the activity of the entrepreneur's profit after tax is net profit.

A model is proposed for the formation and analysis of profit as a main business activity in which costs are generated depending on the stage of the product life cycle. Thus when calculating profit should:

- emerging market (implementation stage) to take into account only direct costs;

- in a growing market (the growth stage) be considered when calculating the full costs and interest payments on the loan; 

- at the stage of saturation and maturity to take into account the full costs; 

- at the stage of decline to consider only the direct cost. 

Thus, the total profit is defined as the sum of profits for products belonging to different life-cycle stages.

11.3 Analysis of competitive business success

Competition - the process of managing the subject of their competitive advantages to win or to achieve other goals in the fight against competitors for meeting objective or subjective requirements in law or in vivo.

According to the degree of intensity of competition can be:

- attractive when in this segment the subject better meets their needs or receives income more than the previous segment; 

- moderate, when the actions of the subject of competition support a competitive environment in this segment of the market; 

- fierce for the object of competition, when the subject consumes, destroys or displaces the object from the segment; 

- for the subject of fierce competition, when the object (competitor) absorbs, destroys or expels the subject of this segment. 

Form of competition: 

- subject - the competition between products of the same range, between similar objects, satis-Levaneuski the same need; 

- functional - competition between goods (objects)-substitutes; 

- personality. 

Methods of competition:

- on the basis of improving product quality (non-price); 

- on the basis of criteria to improve the quality of service of consumers of the goods; 

- on the basis of price reduction (price); 

- by reducing operating costs at the consumer product; 

- on the basis of improving the quality of management processes; 

- through the use of all of the competitive advantages of object and subject (integral). 

Competition can occur at the following levels: 

- local (group, Department, organization, etc.); 

- regional (district, city, region, etc.); 

- national (within the country); 

- ethnic (in several countries); 

- global (worldwide, without specifically certain countries). 

The market is the conventional place of sale for a particular product, the conclusion of commercial transactions that are carried out in certain on the intensity of competition, ethical and legal norms and rules.

The market may be perfect and 
imperfect.

The model of a perfect market is based on the assumption that all participants in trade transactions act solely in the economic-legal and ethical principles. In addition, for the perfect market is characterized by the following conditions:

- all goods of this kind objectively homogeneous in respect of their quality, appearance and packaging, and the price is one - znaczna comparable to certain goods; - the conditions of competition are the same for all buyers and sellers, there are no
spatial
preferences,
personal
and
temporary
nature;  market  transparency:  the sellers and buyers have the option of a full review of the market, have sufficient information about the circumstances of the reference transactions (prices, discounts, quality of product, terms of delivery and payment).

Variants
of
change
of
competition
between
firms:
as competition increases with the number of competing firms;

- competition is enhanced when large firms attach another firm and resolute measures for the withdrawal of its leaders; 

- strong competition when the demand for goods is increasing slowly; the competition intensifies when business conditions in the industry are pushing the company to reduce prices or on the application for the other means of increasing sales; 
- as competition intensifies, costs when customers migrate from the consumption of one brand to other small; 

- the competition intensifies when one or more firms not satisfied with their market share; as competition intensifies in proportion to the growth of income from successful strategic decisions;

- the competition intensifies when the costs of exit from the large market, high barriers; 

- the course of competition is predictable, strategies, resources, organizational features, and the mission of firms differ significantly and are open to most. 

Depending on competitive strategy, there are following types of competitive behavior:

- creative; 

- coping; 

- guaranteed. 

Creative behavior is characterized by actions that create an advantage over rivals (new products, new forms of technology and marketing of products, new advertising). The essential feature of creative behavior is the desire of entrepreneurs to change the existing structure of supply and demand.

Coping behavior is associated with attempts to anticipate the actions of competitors and to modernize production. This is evident especially in cases where the entrepreneur, being not fully confident in his actions, committed as possible in a short time to copy the achievements of their competitors.

Guaranteeing behavior is dictated by the desire of entrepreneurs to maintain and stabilize for the long term already achieved market positions by improving product quality, product modification kit, creating a variety of services.
12. STATE SUPPORT OF ENTREPRENEURSHIP
12.1 The essence and peculiarities of business infrastructure 

One of the necessary conditions of transformation of economic relations in the country is the formation of an infrastructure adequate to the market.
Components of the concept of "infrastructure support entrepreneurial activity" are:

-
production infrastructure; 

-
social infrastructure; 

-
institutional infrastructure; 

-
information infrastructure; 

-
environmental infrastructure. 

From the sound management of the infrastructure depends on the overall success of the enterprise or organization, the share of infrastructure costs in total production costs, the condition of engineering systems and equipment, the cost of luziania, the availability of reserves for improvement of infrastructure.

Entrepreneurship, performing a role that affects the entire economic system, intersectoral, sectoral, interregional and regional complexes.

The infrastructure business has a special place in the economic system, since historically and logically occurs in the labor process on the basis of division of functions in major and minor, and further acquires a wider scale, until the emergence of the infrastructure sectors.

Having considered the various approaches to the study of entrepreneurial infrastructure, held its generalization in a single structural scheme that allows to identify a number of similar methods of analysis schemes and justify findings and conclusions.

The selection of the main approaches to the study of entrepreneurial infrastructure allows us to develop tools that take into account national and regional characteristics of infrastructure provision business, which allows to take into account the socio-economic impact of entrepreneurship on regional development, including urban economy.

With respect to business it is necessary to distinguish the concept of infrastructure: infrastructure and market infrastructure.

One effective solution is the development and implementation of various forms of effective support entrepreneurial activity by state, regional and local governments, their direct involvement in the development of business infrastructure, thereby part to getting the reverse of beneficial effects.

For the effective functioning of the enterprise it is necessary to develop not only him, but all contact audiences that it faced. The relationship is provided by the channels and elements of the market infrastructure. Thus, a qualitative transformation in the society aimed at harmonizing social and economic relations largely depend on the development of market infrastructure, this necessitates the study of internal relations, development conditions and factors of formation of the entire infrastructure of the complex and its components. Infrastructure businesses together forming its elements is a mechanism for compensating in market conditions, increasing transaction costs of doing business, the disorder and the heterogeneity of the impacts of the external environment affecting the activity of economic entities with the aim of increasing their competitiveness and sustainability in the market. Thus, the backbone of the factors influencing the formation of infrastructure for small and medium-sized enterprises are defined as a combination of external and internal environment of its activities.

Only a combination of the above basic elements, subject to their consistency of development and implementation of state policy in the sphere of small and medium business, can ensure the formation of a full, multi-level infrastructure of support and development of small entrepreneurship in the Republic of Kazakhstan.

12.2 The formation and establishment of centers of small business as the Institute's infrastructure business activities 

Infrastructure for support of entrepreneurship is a complex of organizations, providing favorable conditions for the creation, functioning and development of private business activity.

In the Republic of Kazakhstan to similar organizations include:

- state and established on the initiative of the state organization; 

- non-governmental organizations; 

- international and foreign organizations; 

- commercial organization. 

According to the functional orientation of the structure of institutions, infrastructure is defined as follows:

- state support and assistance during the stages of formation, functioning and development of the business; 

- financial support; 

- information and analytical support;

- support in education and skills development; 

- logistical support to government of delegated rights and powers on the formation and implementation of policies for the promotion of entrepreneurship in all mentioned areas. The state is responsible for their qualitatively study and the results obtained. 

Without exception, all organizations promoting the development of pre-entrepreneurship have their advantages and disadvantages originating in the influence of various factors. When making decisions in relation to entrepreneurs in some motivation serve a commercial purpose, the leaders of the other may be people interested in satisfying their own interests. 

State bodies and organizations established on the initiative of the state. The highest state body that implements policy and is responsible for the development of private enterprise is the Ministry of industry and trade of the Republic of 

Kazakhstan (MIT). The Ministry refers to the Central Executive authorities and accountable to the government and the President.

Organizational structure in Meath include the Department of business development, responsible for the formation of the state policy and normative legal regulation in the sphere of development and support of entrepreneurship.

The main objectives, as stipulated in the basic documents regulating the activities of the Department are:

- the formation of state policy in the field of development and support of entrepreneurship; 

- creation of conditions for development of entrepreneurship; 

- development of measures on attraction of investments; 

- coordinating
the
activities
of
state bodies on matters within the competence of the Department.

In addition to these functions, the Department also has the responsibility for considering and acting on complaints and appeals of entrepreneurs on illegal actions of officials that impede the development of entrepreneurship.

Next level of state structures to support entrepreneurship in the Republic are the local Executive bodies, i.e. Devices akims of oblasts and cities of Astana and Almaty. To implement the state policy in the field of development and support of entrepreneurship under the akimats established Departments (Management) entrepreneurship, industry, composed of the Departments of business.

The regional Department of entrepreneurship and industry (as well as city Almaty and Astana) is authorized, within the limits of its competence to carry out supporting small and medium enterprises.

For the implementation of the task the Department owns the following functions and rights to implement the state policy:

- participate in the formation and implementation of unified state policy in the field of entrepreneurship; 

- to coordinate the activities of the local public administration authorities; 

- interact with public associations and other state and non-state actors; 

- to be considered in the prescribed manner letters, complaints, suggestions and personal requests of citizens. 

The final link in the chain to implement the state policy in the field of entrepreneurship are territorial Executive bodies, submitted by the Apparatus of akims of cities and districts of the Republic, in which the problems of entrepreneurship are required to engage in the Departments of economy and budget planning or the Departments of Economics and Finance. The territorial Executive bodies tasked with the immediate implementation of the state policy and implementation of activities and programs planned and financed from local budgets. 

Thus, the Executive authorities are the backbone to build the government of the ideology of the relations between the state and business. 

In order to create favorable conditions for the realization of initiatives of the business environment and implementation set by the President tasks the government has developed and implemented the organizational scheme of  "feedback" with entrepreneurs through the creation of local authorities in the Apparatus of  akim of the Commissions on Affairs of business, whose functions included:

- the study of the problems hindering the development of small and medium business; 

- development of proposals and recommendations for local and territorial bodies of Executive power. 

For the organization of such "feedback" with entrepreneurs at the level of Central Executive bodies created by the Council of entrepreneurs under the President of the Republic of Kazakhstan. The main tasks of the Council is: 

- to develop proposals aimed at support and development of entrepreneurship; 

- creation of conditions stimulating the development of market economy; 

- consolidation of the business community, business associations and unions operating in the Republic of Kazakhstan; 

- preparation of recommendations to address important public issues in the field of entrepreneurship. 

The Council of entrepreneurs under the President was created for consolidation and processing received from businesses, associations and Commissions on Affairs of business information and developing specific proposals to the President, the Parliament and the government to resolve any regularly meets obstacles to the development of entrepreneurship and creation of conditions for its further development. 

In addition to problems on the formation and implementation of state policy in the field of entrepreneurship, government functions are performed by providing financial, analytical and logistical support of entrepreneurship. All these forms of support are implemented by the state through the Executive bodies through a variety of programs taken at local and territorial levels, and with the help of specially created for this purpose with the participation of state capital organizations. 

Thus, the state through the newly created business support infrastructure we are building a system of relations between the entrepreneur and the environment conducive to the successful growth of new enterprises and increasing their production volumes. 

The state, through a specially created development institutions provides more flexible terms for the financing of entrepreneurship explores the problems and prospects of development of the industry. With the help of educated commissions and the Council of business Affairs, the state communicates and assists in solving problems and removing barriers to their development. 
State support for small business is carried out in the following areas:

- Improvement of the legislation on the regulation of private enterprise;

- The creation and development of private business support centers, business incubators, technology parks, industrial areas and other infrastructure facilities for private enterprise;

- Educational-methodological and scientific-methodological and information support activities of private enterprises from the budget;

- Creating the conditions for small businesses government financial, statistical, logistical and information resources, as well as scientific and technological developments and technologies;

- Development of the state, branch (sector) and regional development programs for small businesses;

- Establishment of a simplified procedure for state registration and liquidation of small businesses;

- The establishment of optimal taxation;

- The adoption of small business loan programs;

- Establishing a system of attraction and use of investments, including foreign investments, to support and develop small businesses;

- Provision of guaranteed procurement of goods (works, services) for public use;

- The organization of training, retraining and skills development through the development of existing and new training and research centers, consulting organizations and information systems support and development of small businesses;

- National development institutions;

Basic principles of state support of small business are:

- The priority of development of small business in the country;

- The complexity of the state support of small business;

- The availability of small business support infrastructure and measures implemented for all small businesses;

- International cooperation in support of small businesses.

State support and development of small business conducted by:

- Provide financial support;

- Organization of the network of small business support;

- Organization of business incubators;

- Transfer to small businesses in trust or lease unused for more than one year of state property;

- Free transfer of small business ownership facilities leased or trust for the organization of industrial production and the development of services to the population after one year from the date of conclusion of the contract in the case when the conditions stipulated by it in accordance with the Government of the Republic of Kazakhstan.

These conditions do not apply to small businesses engaged in trade and intermediary activities.

The financial support of small businesses carried out by:

- Purchase of guaranteed volume of goods (works, services) for public use. The range of goods (works, services) purchased from small businesses, and their volume is determined annually by the Government of the Republic of Kazakhstan;

- Organization of lending through commercial banks;

- Issuing state grants for the organization and implementation of social projects in the sectors of the economy;

- Implementation of specific investment programs;

- Loans from the budget.

Financial support for small businesses from the state by a special fund created by the decision of the Government of the Republic of Kazakhstan, whose main purpose is to facilitate access to financial resources.

The main objectives of the foundation are:

- Project financing;

- The development of a network of micro-credit institutions with those of the private enterprise;

- Establishing a system to guarantee small businesses in obtaining loans in banks;

- Development of financial leasing;

- Training and consulting services to small businesses;

- The development of grant co-financing operations to implement a quality management system for small businesses.

Lending to small businesses is Foundation with funds raised and equity. Loans to small businesses engaged in agricultural activities, are provided on a priority basis.

Small business support centers are created for public involvement in private enterprise, creation of new small businesses.

Objectives of the Center for Small Business are:

- Analysis of the business environment, the domestic and international markets, industries and sectors of the economy;

- Providing a range of services in the field of marketing and management;

- Providing services for the development of investment and business projects, consulting and other services;

- Promotion of innovation activity of small businesses;

- Promoting the professional growth of small businesses;

- Access to information and expert resources;

- Seminars and trainings;

- Creation of a database of small businesses;

- Analysis and synthesis of information on small business development and problematic issues of development.

Business incubators are established to assist in the development of small businesses.

The objectives of the business incubator are:

- Selection of small businesses to be placed in a business incubator;

- Providing small business training, marketing, consulting, and other organizational and administrative services.

The establishment and operation of small business support centers, business incubators established by the Government of the Republic of Kazakhstan.

State support for small business is based on the state, regional and sectoral programs and a series of measures aimed at the development and support of small business.

Government programs to support small business development and approved by the President of the Republic of Kazakhstan and are binding on the entire territory of the republic's government and by private enterprise.

Government, industry (sector) and regional programs of support and development of small businesses include:

- Proposals to improve the regulatory framework;

- The priority activities of small business;

- Measures to build infrastructure to support small businesses;

- Measures to monetary and property support for small businesses;

- Measures to involve private enterprise in disadvantaged populations;

- Measures aimed at stimulating the transfer of large industrial organizations of the business to small business, as well as their non-core procurement related activities;

- Measures to promote public policies to support small business, etc.

Relevance of small business dictates the present and the path of development, which chose Kazakhstan. Small Business in Kazakhstan - certainly a tool that can give a new impetus to the dynamics of development.
12.3 The provide information services to small business 

The intensive development of business activity resulted in the need to build adaptive and adequate system infrastructure ensure the effective functioning of business groups. Often a significant obstacle for development is low awareness of entrepreneurs in several areas of the business due to the lack of evolution of a subsystem of information provision. All this hinders the positive development of entrepreneurship, reduces his chances of success in its activities, increasing the amount of lost profits.

Information support of entrepreneurship is one of the most important elements for the development of domestic small business. This process involves a number of entities, each of which must perform their peculiar only to it functions in close coordination with the others.

Infrastructure support entrepreneurial activity, achieved through coordination of different elements or subsystems of the infrastructure market, such as: financial, social, institutional, foreign economic, trade, scientific-technical, economic and legal, information. All in all, these kinds of infrastructures form an environment that provides effective activity of the enterprise. Numerous actions of market participants, including state and public organizations, aimed at improving the operation of the business by improving its infrastructure provision in different areas and spheres of activity that contributes to the creation of qualitatively new conditions for its operation.

Intensification of collecting useful information in different databases, the intensive exchange of information flows between business entities, the growing use of Internet resources for doing business, the establishment of virtual links with partners in the context of globalization of markets - everything needed to create a healthy system of efficient business structures in a market economy.

With the development of information technologies and their growing importance, information becomes the binding element in all the activities. The company builds its business, knowing that without the information obtained through the Internet, company website, electronic and postal mailings, Fax messages, phone calls, e-mail, etc., will ensure the stable development of the enterprise.

The transition to the accelerated development of small business requires-improve the external environment of entrepreneurship, one of the conditions for the creation of which is the establishment of the market information and the development of new information relationships. Information and advanced information and telecommunication technologies can become the factor of increase of efficiency of activity of small business.

However, small business is producing tangible results when it is performed effective state support. Therefore, at the present stage it becomes important to create viable institutions of the information infrastructure of small business support. Information policy of the state in this case should be directed to the development of high technology, modern telecommunications, the development of information infrastructure of support of small business, creation of viable institutions regulating information relations in small business.

Thus, the increasing importance of information as a factor in infrastructural provision of small business increases the role of information in small businesses, it is the specific feature of the process of Informatization in Kazakhstan. Requires the development and implementation of entrepreneurial activities of new information technologies that can reduce the transaction costs of economic activities that, as a consequence, increase the efficiency of activity of subjects of small business.

 National information infrastructure (NII) includes the following major components:

-
information resources containing data, information and knowledge recorded on the corresponding storage media; 

-
organizational structure, ensuring the functioning and development of the Institute, in particular, the collection, processing, storage, dissemination, retrieval and transmission of information; 

-
means of information interaction of citizens and organizations and their access to information resources on the basis of relevant information technology, including software and technical tools and organizational and regulatory documents. The creation and development 

Institute of the Republic of Kazakhstan is part of the emerging global information infrastructure (Global Information Infrastructure GII), implemented by the international community based on the concept of open systems. 
13. TERMINATION BUSINESS ACTIVITY
13.1 Factors and conditions of termination of entrepreneurial activity 

Entrepreneurs operate in certain conditions, which together constitute the business environment, which provides an integrated set of different (objective and subjective) factors that enable entrepreneurs to succeed in achieving its objective in the implementation of entrepreneurial projects and contracts, as well as the profit (income). As an integrated complex system in the business environment can be divided into external, as a rule, does not depend on the entrepreneurs themselves, and the internal, which is formed directly by the entrepreneurs themselves.

Entrepreneurial environment is generated on the basis of development of productive forces, improve production (economic) relations, creation of favorable social and political mentality, the formation of the market environment as of existence (activity) entrepreneurs and other critical conditions.

Effective entrepreneurial environment should provide an integrated set of different (objective and subjective) factors that enable entrepreneurs to succeed in achieving its objective in the implementation of entrepreneurial projects and contracts, as well as the profit (income).

Also, it should provide a civilized and law-abiding entrepreneurs need economic freedom as a first and fundamental condition for the development of entrepreneurship, and the second condition is the development of organizational and economic innovation. To some extent these two are the most important component of entrepreneurial environment enshrined in the Constitution. In particular, it is recorded that everyone has the right to freely use their abilities and property for enterprise business activity, no one may be deprived of his property (as the material foundations of entrepreneurship) otherwise than by a court; possession, use and disposal of land and other natural resources are managed by their owners freely. In Kazakhstan guarantees the unity of economic space, free movement of goods, services and financial resources, support for competition, freedom of economic activity; and, finally, acknowledged and equal protection of private, state, and other forms of property.

However, these important constitutional provisions still practically no effect in full force, along with other factors, inhibits the development of entrepreneurship. The most important directions of formation of the business environment in accordance with the provisions of the Constitution formulated in GCRC.

Essentially the civil code of Kazakhstan the basic position of the external business environment, but many of them are General in nature, so concretized in many laws. On the formation of the business environment is greatly influenced criminal, administrative, tax, customs legislation.

Under the external business environment should be understood as a set of conditions and factors affecting the development of entrepreneurship in the country, operating independently of the will of the entrepreneurs. External business environment could imagine a complex system of external regulation of entrepreneurial activity, therefore, for individual entrepreneurs and legal entities it is objective in character, since they can't directly modify it (for instance, laws, natural factors, etc.), and should be considered when running your own business. External business environment includes the following subsystems:

- the economic situation in the country and the regions; 

- political situation, characterized by the stability of society and the state; 

- legal framework that clearly establishes the rights, duties, responsibilities of entrepreneurs and other actors of the market economy; 

- state regulation and support of entrepreneurship; 

- social environment associated with the level of payment demand (consumers) and the level of unemployment; 

- cultural environment, due to the level of education of the population, providing the ability to engage in certain types of entrepreneurial activity; 

- scientific-technical, technological environment; 

- the presence of a sufficient number of natural factors of production necessary for the development of certain activities; 

- physical environment related to climate (weather) conditions of functioning of the entrepreneur-ski organizations, the lack of existence of force majeure of natural disasters; 

- the institutional and organizational environment indicating the existence of a sufficient number of organizations, enabling commercial transactions, business relationships, etc. 

Give a brief description of the individual subsystems that together make up the external business environment. 

The country's economic situation, characterized by the formation of conditions for the emergence of a competitive market environment as the existence of entrepreneurs, as well as the progressive implementation of economic reforms, providing entrepreneurs access to all resources (except as prohibited by law) necessary for the development of their activities, are essential for development in the country of the company neamatalla. On the development of entrepreneurship positively or negatively influenced by such economic instruments as the level of the refinancing rate set by the National Bank of Kazakhstan, inflation, the number of taxes (mandatory fees, payments) and tax rates, the liquidity of the business partners (companies, firms), the level of prices (tariffs) for certain types of resources, especially for products (services) of natural monopolies, preventing the establishment of monopolistically high or monopolistically low prices, agreements of economic entities restricting competition in product markets. The importance of  the gain stability of the national currency, increasing its purchasing power and other economic factors and conditions.

The stability of the political situation in the country and its individual regions, the agreement between all the branches of government, their recognition of the fact that without the development of a civilized pre-entrepreneurship essential for economic growth, the efficient development of all sectors of the economy and improving the welfare of society undoubtedly is of great importance for business development.

Legal environment, not declaring, and clearly specifies the rights, duties and guarantees, capable citizens to engage in entrepreneurial or other legitimate economic activity, protecting civilized entrepreneurs from illegal actions of the state (municipal) bodies and their officials, adequate long-term development of the country, is a prerequisite for the development of entrepreneurship. It is necessary to clearly establish the responsibility of employers for violation of laws and regulations governing economic (entrepreneurial) activities.

Not considering all other subsystems external to the enterprise business environment, give a brief description institutional and organizational environment, the development of which is essential for the formation of entrepreneurship in General, as many institutions (organisations) are themselves entrepreneurial, carrying out certain types of activities, and taking into account the specialization of its activities provide relevant services to other business organizations. Such institutions include:

-
commercial banks and other credit and financial organisations; 

-
insurance companies; 

-
the advertising company; 

-
specialized organizations for the performance of such professional services, including audit, consulting, advocacy, etc.; 

-
educational institutions of professional training for business organizations; 

-
the company's market research, specialized marketing research; company (organization) - suppliers of raw materials, energy, fuel and other services; 

-
wholesale and retail sellers, etc. 

Essential for the formation and development of the manufacturing business are the availability of natural resources, their extraction and processing, particularly cheap energy, the cost of which constitute a large proportion. There is no doubt that in those regions where the cost of the development of enterprises is low, are created more favorable conditions for business development. On business development is greatly influenced by the demographic situation in the country, some regions. Unfortunately, in Kazakhstan unfavorable demographic situation: the death rate exceeds the birth-demosth, there are fewer working-age population, a growing number of pensioners.

Entrepreneurs are highly educated people who are not afraid to go forward alone. Entrepreneurial success depends on many factors, among which the most important is the internal business environment as a certain set of internal conditions of functioning of a business Organization. Largely internal business environment is subjective: it depends on the entrepreneur, his competence, willpower, determination, level of aspiration, skills and abilities in the organization and conduct of business.

The internal business environment should include the following subsystems (factors):

-
availability of required amount of equity capital; the correct choice of the legal form of the company; 

-
market knowledge and qualified marketing research; 

-
recruitment and management of staff, his reasoned financial incentives; 

-
the mechanism of preservation of business secrets, etc.
 Of particular importance to successful entrepreneurship are developing a sound business plan, foresight and calculation of the consequences of the occurrence of perceived risks, the introduction of new technologies, diversification of activities, development and implementation of a sound development strategy of the company. 

The internal factors include a clear FDS-ludena entrepreneurs and salaried managers of the laws and regulations governing the operation of this business or relevant organizational-legal forms of business organization. 

As already stated, to achieve success will be only those entrepreneurs who constantly improve their knowledge, know the legal mechanism for organizing and conducting business, are able to make transactions, to enter into business contracts and to receive the accrued dividends. 

13.2 Reorganization of business organizations 

Reorganization is a change in the legal status of legal person without liquidation of the Affairs and property, entailing the succession of legal entities.

Reorganization of a legal entity is a way of ceasing to exist. It can be made in such forms as:

- the merger; 

- connection; 

- separation; 

- allocation; 

- transform. 

The reorganization can be carried out by decision of its founders (participants) or body of the legal entity authorized by the constituent documents.

An important element in the reorganization of legal entities is to ensure the succession of their rights and obligations, since the procedure is based on universal succession, which is transferred to the assignee all of the rights and obligations of the reorganized legal entity without any exclusions or exceptions. Current legislation stipulates that property rights and obligations of the reorganized legal entity shall pass to the newly emerged legal entity in the following order:

· when the conversion, merger or acquisition — in accordance with the transfer act; 
- when sharing and allocation — in accordance with the separation balance sheet.
In this case the transfer act and dividing balance sheet shall contain provisions on succession for all obligations of the reorganized legal entity with respect to all its creditors and debtors, including obligations contested by the parties. These documents are approved by the owner of the legal entity or body that made the decision on reorganization of a legal entity. Mandatorily provided together with the constituent documents for registration of newly established legal entities or amendments to the constituent documents of the existing legal entities. During the procedures of reorganization, special attention should be paid to the compilation of the transfer act and dividing balance sheet as standard forms of these documents not stipulated by current legislation. First of all, prior to the preparation of these documents should make an inventory of assets and liabilities in order to confirm the authenticity of the information.

Under the merger refers to the emergence of a new organization by assignment of all rights and obligations of two or more organizations with a simultaneous termination of the latter. In the merger all rights and obligations are transferred to a newly formed organization on transfer act.

Under the acceding of the organization refers to the termination of activity of one or more organizations with the transfer of all their rights and obligations to another organization. Under the division of the organization refers to the cessation of the activities of the organization with the transfer of all its rights and obligations to the newly established organizations.

By highlighting the organization as the creation of one or more organizations to share the rights and obligations of the reorganized organization without the termination of the latter. Under the transformation of the organization refers to the transformation of the legal entity of one organizational form to another in accordance with the provisions of the civil code of the Republic of Kazakhstan and the law on certain legal forms of legal entities.

In the deed of transfer, it is recommended to include the following information:

-
name and legal form of the reorganized legal entity and its legal successor; 

-
the date and the organizational form of reorganization; 

-
the amount of the assets and liabilities of the balance sheet of the reorganized legal entity on the date of the reorganization with a breakdown by section of the balance; - get a list of the accounting records and other documents: analytical data on receivables and payables, the order on accounting policies, comparative statements, inventories, etc.

Dividing balance that is created by the layout of the balance sheet, consists of the total balance of the previous legal entity and balance of all new legal entities.

Property rights and obligations are transferred to the transferee at the time of its registration, unless otherwise provided by legislative acts or the decision on reorganization. Important in the reorganization procedure is a timely written notice of all creditors of the reorganized legal entity.

Thus, article 48 of the civil code of the Republic of Kazakhstan and regulates the given situation. In more detail the procedure of the reorganization of certain legal entities are provided for in special legal regulations.

Reorganization may be effected voluntarily or involuntarily. Transfer act and dividing balance sheet must contain:

-
the name, organizational-the legal form, of the reorganized legal entity; 

-
provisions on succession for all obligations of the reorganized legal entity with respect to all its creditors and debtors, including obligations disputed by the parties; 

-
approved by the owner of the legal entity or body that made the decision to reorganization of a legal entity; 

-
submitted along with the constituent documents for registration in the judicial bodies of the newly emerged legal entities or changes in the founding-documents of the existing legal entities. 

13.3 The liquidation of business organizations 

Liquidation - the procedure for the termination of the insolvency discrete debtor exercised by the court, shall result in the termination of the legal entity without transfer of rights and duties by way of legal succession to other persons. Civil code of Kazakhstan provides for two ways and, accordingly, the order of liquidation of legal entities: normal and forced.

The owner of the property of a legal entity or an authorized body that made the decision about liquidation of the legal entity (item 1 of item 50 GK RK) is obliged to immediately inform the registering body.

For registration of liquidation of the organization to the registration authority the following documents:

-
application for registration of dissolution in the prescribed form (for organizations with equity participation of the state a statement with the stamp of the Registrar); 

-
the decision (of the court of jurisdiction of the authority, the property owner of the legal entity, etc.) on liquidation of the legal entity; 

-
originals of constituent documents and statistical card; 

-
the original of the certificate on state registration or re-registration of legal entity; receipt or copy of payment order confirming payment of the fee for registration of liquidation; 

-
a document confirming the publication of the liquidation of the legal person and the procedure and deadline for submission of creditors ' claims. Information about liquidation of the legal entity, as well as the procedure and deadline for submission of the claims of his creditors shall be published in official publications of the Ministry of justice of the Republic of Kazakhstan; 

-
the interim liquidation balance sheet containing information on the composition of assets of the liquidated legal entity, the list of alleged creditors of the claims and results of their consideration; 

 -
liquidation
balance
sheet;

- the decision of the owner of the legal entity or other body that made the decision on liquidation of the legal entity, approval of the interim liquidation and liquidation balance sheets, sealed with the seal of the legal entity;

- receipt (certificate) of the Department of interior on the seal of the legal person at the destruction;

- certificate of tax authorities on the absence of debts to the budget; help customs authorities on absence of debts on customs payments and unfinished outside-cinetology transactions;

-
notification of the authorized body on cancellation of shares (for joint stock companies). 

Registration of termination of activity of the entity responsible for receiving dominant (monopoly) position in the relevant market of goods, works, services), as well as natural monopolies, by the registering authority with the prior consent of the Antimonopoly body. 

For deregistration of a branch (representative office) in the organs of justice are presented: 

- statement; 

- decision of the authorized body of legal entity on the termination of activity of the branch (representative government); 

· originals of certificate of registration (re-registration) — provisions and statistical card; 
- the certificate of the tax authority at the place of location of the branch (representative office) regarding the withdrawal of the registration in tax authorities; receipt (copy of the payment order) confirming payment of the fee for registration of termination of activity of a branch (representative office). 

The procedure of satisfaction of creditors occurs in the following order: 

1.
The claims of citizens to whom the liquidated legal entity bears responsibility for causing harm to life or health, by capitalization of corresponding time payments. 

2.
Payments are made under the remuneration and compensations to the persons working under an employment contract, including arrears in the payment withheld from the wages of child support and mandatory pension contributions, as well as remuneration under copyright agreements. 

3.
The claims of creditors under the obligations provided with pledge of property of the bankrupt, within the amount of security. 

4.
Repaid the debts on obligatory payments to the budget and extra budgetary  funds. 

5.
The settlements with other creditors in accordance with the legislative acts. 

The requirement of each priority shall be satisfied after full satisfaction of claims of the previous turn. 

13.4 Insolvency (bankruptcy) of the business organizations 

The mechanism of bankruptcy of enterprises (organizations) which is conducted in accordance with the law of the Republic of Kazakhstan "On bankruptcy", which defines the conditions and procedure for carrying out special procedures for the rehabilitation of the insolvent debtor, the recognition of the legal entity bankrupt and its liquidation, as well as extra-judicial liquidation procedure.

Under the insolvency refers to the inability of the debtor to satisfy the claims of creditors on monetary obligations, including the requirement of payment of wages, and to ensure obligatory payments to the budget and extra-budgetary funds at the expense of his property. A debtor is considered insolvent if it has not fulfilled its obligations within three months from the date of its execution. Its liabilities exceed the value of assets, or it has a poor balance sheet structure.

Legislative and financial practice identify the following types of bankruptcy:

1.
Fictitious bankruptcy - false advertisement Manager or owner of a commercial organization (individual entrepreneur) about their inability to mislead creditors to obtain a deferral and (or) installments due to creditors fees or discounts with debts, and to pay debts. 

2.
Deliberate bankruptcy is intentional creation or increase of insolvency committed by a Manager or owner of a commercial organization (individual entrepreneur) in personal interests or interests of other persons, causing major damage. 

3.
Real bankruptcy characterizes the complete inability of the company to recover in the coming period, its financial stability and ability to pay due to real losses of capital employed. Catastrocific level of capital losses does not allow such the enterprise to implement effective economic activity in the forthcoming period, in consequence of which it is declared bankrupt legally. 

4.
Technical bankruptcy. Used the term describes the state of insolvency of the enterprise, caused a significant delay of its receivables. The amount of the receivables exceeds the amount payable to the company, and the amount of its assets significantly exceeds the volume of its financial obligations. 

To illegal actions of the debtor or the property owner of the debtor company are acts committed in the foreknowledge of bankruptcy and prejudicial to the interests of some or all creditors, such as: 

- concealment of the property of the debtor or obligations; 

- concealment, destruction, falsification of any accounting document associated with the business activity of the debtor; 

- the destruction or waiver of required entries in accounting documents; 

- the destruction, sale or depositing as collateral the part of the debtor's property obtained on credit and neopla-Chennai. 

In accordance with the law to determine the signs of bankruptcy of the debtor are taken into account: 

- the size of the monetary obligations, including debt for the transferred goods, works performed and services rendered; the amount of the loan including interest payable by the debtor; the amount of the debt, the who-Nixa unjust enrichment; the amount of debt arising from damages to property of the creditors, except for obligations to the citizens to whom the debtor bears responsibility for causing harm to life or health, of the obligations under the severance allowances and payment of persons employed under an employment contract, obligations to the founders (participants) of the debtor arising from such participation; 

- the size of obligatory payments without account established by the legislation of the Republic of Kazakhstan penalties (fines) and other financial sanctions. 

Be applied for non-performance or improper performance of the obligations of the penalty (fines, penalties), interest for late payment, the damages recoverable for non-performance of obligations, as well as the property and (or) financial sanctions, including for breach of the obligation to pay the duty-optionally payments, are not counted in determining the signs of bankruptcy of the debtor. 

The law establishes the following procedures for bankruptcy of legal entities 

- observation - procedure of bankruptcy applied to the debtor in order to safeguard the assets of the debtor, analysis of the financial condition of the debtor, the drawing up of the register of requirements of creditors the first meeting of creditors; 

- financial recovery — bankruptcy procedure applicable to the debtor to restore its solvency and debt repayment in accordance with the debt repayment schedule; 

- external control—procedure of bankruptcy applied to the debtor in order to restore its solvency; 

- bankruptcy proceedings - the procedure of bankruptcy applied to the debtor declared bankrupt in order to meet the dimensional requirements of creditors; 

- settlement agreement - bankruptcy procedure applicable at any stage of the bankruptcy case in order of discontinuance of bankruptcy by reaching an agreement between the debtor and the creditors. 

To achieve the objectives of the implementation of bankruptcy procedures, rehabilitation procedures and extra-judicial liquidation procedure for the period of the rehabilitation procedure, the jumping-resonant (liquidation) proceedings or extrajudicial liquidation of all the organs of the insolvent debtor are discharged from management, and management functions of the property and Affairs of the debtor are transferred to a rehabilitation or bankruptcy Manager (liquidator). Rehabilitation and bankruptcy Trustees (the liquidator) act as the sole authorized management body of the debtor. In cases where rehabilitation procedure initiated by the debtor, upon application of the owner of property of the debtor or its authorised body, its implementation can be entrusted to the head of the debtor, the competent authority with the consent of the creditors ' Committee. Thus on such principal rights and liabilities of the rehabilitation Manager, established by the law "On bankruptcy". 

Rehabilitation, bankruptcy Trustees appoint a natural person as an individual entrepreneur, with the implementation of the management of the property and Affairs of insolvent debtors in bankruptcy proceedings a license issued by the authorized body. 
Liquidation of an insolvent debtor (bankruptcy proceedings) includes the terms: 
1. Bankruptcy proceedings is to satisfy the claims of creditors and announcement of the bankrupt free from debt.

2. The duration of the bankruptcy proceedings for a liquidation procedure shall be determined by decision of the court and may not exceed nine months. At the request of the bankruptcy Trustee with the consent of the creditors ' Committee, this period may be extended by the authorized body for not more than 3 months. The term of the bankruptcy proceedings is calculated from the date of entry of the court decision on recognizing the debtor bankrupt into force. 

3. In bankruptcy of the organizations who are the subjects of natural monopoly or market entities occupying dominant (monopoly) position on the market or has important strategic significance for the economy of the Republic, able to influence the life and health of citizens, national security or the environment, and also recognized bankrupt by the state, according to the bankruptcy Trustee with the consent of the creditors ' Committee the term of the bankruptcy proceedings may be extended by the authorized body for not more than six months. A system of monitoring and early detection of signs of impending crisis is very important. 

As a serious warning about the coming troubles of the enterprise should be regarded a negative reac-tion on the part of business partners, suppliers, creditors, banks, consumer products at certain of its activities - all sorts of reorganization, arbitrary and frequent change of suppliers, enter new markets, risky purchase of raw materials. 

The improved financial situation of the enterprise as an integral part of crisis management and bankruptcy involves targeted selection of the most effective means of strategy and tactics required for a particular case and a particular company. A study of the experience of overcoming crisis situations many businesses allows us to formulate some General, mandatory for each company procedures, on the basis of which are the two most common types of tactics. Defensive tactics are based on carrying out conservation activities, chief among which is the reduction of all costs associated with the production and marketing, maintenance of fixed assets and staff, which leads to reduction of production in General. 

The massive use of defensive tactics by the majority of enterprises is even more profound crisis of the national economy and therefore does not lead to financial well-being of its user enterprises, which is understandable as the main reasons for the crisis are outside of the enterprise. Defensive tactics of the enterprise is limited by the application of appropriate operational measures: eliminating losses, reducing costs, identifying internal resources, personnel changes, strengthening the discipline, the attempt to settle Affairs with creditors (deferred debts) and with suppliers, etc. 

More effective offensive tactics, i.e. not so much operational, but strategic activities. In this case, along with resource-saving activities carried out active marketing, the exploration and conquest of new markets, establishment of higher prices, increased costs to improve production through its modernization, renewal of fixed assets, implementation of promising technologies. 

At the same time there is a change or consolidation of the company's management, carried out a comprehensive analysis and assessment of the situation. 

Adjusted if needed, the philosophy, the basic principles of activity of the enterprise, i.e. changes its strategy, in accordance with what programs are reviewed, strengthening of the company position in the market and conquer new segments, updating of nomenclature. All this is reflected in developing the concept of financial, production and personnel recovery, in accordance with the developing financial, marketing, technical and investment program that will improve the financial health of the enterprise.

14. GLOSSARY
Advertising

1. advertisement n. item of publicity for a product or service, in magazine, on TV etc.

2. advertising agency n. company specialising in producing and placing advertisements for clients

3. AIDA abbr. Attention, Interest, Desire, Action - the objective of most advertisements
4.  benefit n. advantage of a product or service, usually derived from its features

5. billboardUS n. signboard, usually outdoors, for advertising posters; hoardingUK

6. circulation n. average number of copies of a magazine sold in a particular period

7. classified ads n. small advertisements in magazine or newspaper categorised by subject

8. commercial n. paid advertisement on radio or TV

9. coupon n. part of a printed advertisement used for ordering goods, samples etc

10.  double-page spread n. advertisement printed across 2 pages in a magazine or newspaper

11.  eye-catcherUS n. something that especially attracts one’s attention - eye-catching adj.

12. features n. special characteristics of a product, usually leading to certain benefits

13. hoardingUK n. signboard, usually outdoors, for advertising posters; billboardUS

14. poster n. large sheet of paper, usually illustrated, used as advertisement

15.  prime time n. hours on radio & TV with largest audience, esp. the evening hours

16. promote v. to (try to) increase sales of a product by publicising and advertising it

17.  slot n. specific time in a broadcasting schedule, when a commercial may be shown

18. target n. objective; what one is aiming at - target audience n.

19. U.S.P. abbr. Unique Selling Proposition; what makes a product different from others
Banking

1 balance n. the difference between credits and debits in an account

2 bank charges n. money paid to a bank for the bank’s services etc

3 branch n. local office or bureau of a bank

4 checkbookUS n. book containing detachable checks; chequebookUK

5 checkUS n. written order to a bank to pay the stated sum from one’s account; cheque UK

6 credit n. money in a bank a/c; sum added to a bank a/c; money lent by a bank – also v.

7 credit card n. (plastic) card from a bank authorising the purchasing of goods on credit

8 current account n. bank a/c from which money may be drawn at any time; checking account US

9 debit n. a sum deducted from a bank account, as for a cheque - also v.

10 deposit account n. bank a/c on which interest is paid; savings account US

11 fill in UK v. to add written information to a document to make it complete; to fill out US

12 interest n. money paid for the use of money lent - interest rate n.

13 loan n. money lent by a bank etc and that must be repaid with interest - also v.

14 overdraft n. deficit in a bank account caused by withdrawing more money than is paid in

15 pay in v. [paid, paid] to deposit or put money in to a bank account

16 payee n. person to whom money is paid

17 paying-in slip n. small document recording money that you pay in to a bank account

18 standing order n. an instruction to a bank to make regular payments

19 statement n. a record of transactions in a bank account

20 withdraw v. [-drew, -drawn] to take money out of a bank account - withdrawal n.
Company Structure

1 Accounts Dept. n. department responsible for administering a company’s financial affairs

2 A.G.M.UK abbr. Annual General Meeting of a company’s shareholders

3 board of directors n. a group of people chosen to establish policy for and direct or control a company

4 chairmanUK n. person who heads a Board of Directors; head of a company; chairperson 

5 director n. a member of the board of directors

6 executive officerUS n. person who manages the affairs of a corporation - chief executive officer n.

7 headquarters n. a company’s principal or main office or centre of control

8 manager n. person responsible for day-to-day running of a dept.; executive Officer US

9 managing directorUK n. senior director after the chairman responsible for day-to-day direction

10 Marketing Dept. n. dept. responsible for putting goods on market, inc. packaging, advertising etc

11 organisation chart n. a table or plan showing a company’s structure graphically

12 Personnel Dept. n. department responsible for recruitment and welfare of staff or employees

13 presidentUS n. the highest executive officer of a company; head of a company

14 Production Dept. n. department responsible for physical creation of product

15 Purchasing Dept. n. department responsible for finding and buying everything needed by a company

16 R & D Department n. department responsible for Research and Development of (new) products

17 reception n. the place where visitors and clients report on arrival at a company

18 Sales Department n. department responsible for finding customers and making sales

19 shareholder n. person who holds or owns shares in or a part of a company or corporation

20 vice president US n. any of several executive officers, each responsible for a separate
Contracts

1 agreement n. an arrangement between two or more people, countries etc; contract

2 appendix n. additional or supplementary material at end of contract, book etc

3 arbitration n. settlement of a dispute by a person chosen by both parties - to arbitrate v.

4 article n. a particular statement or stipulation in a contract etc; clause

5 clause n. a particular statement or stipulation in a contract etc; article

6 condition n. anything necessary before the performance of something else

7 force majeure n. superior, power; unforeseeable event excusing one party from fulfilling contract

8 fulfill v: to satisfy a condition; to complete the required task; to fulfill US

9 herein adv: in here; in this (document etc)

10 hereinafter adv: in the following part (of this document etc)

11 hereto adv: to this (document etc) [eg: attached hereto]

12 heretofore adv: up until now; until the present; before this

13 in behalf of in the interests of (person etc); for (person etc); on behalf of UK

14 null and void invalid; without legal force; not binding

15 on the one hand on one side - on the other hand on the other side

16 party n. the person or persons forming one side of an agreement

17 stipulate v. to specify as an essential condition - stipulation n.

18 terms n. conditions or stipulations

19 warrant v. to give formal assurance; to guarantee

20 whereas conj: it being the case that; in view of the fact that [in introduction to contracts]
Employment
1 bonus n. additional pay given to employee as incentive or reward

2 curriculum vitaeUK n. short account of one’s education, career etc; CV UK; résumé US; resume US

3 dismiss v. to remove or discharge from employment; to sack [colloq.]; to fire US

4 employer n. person or firm who employs people - employee n. person employed

5 fire US v. [colloq.] to dismiss

6 interview v. an oral examination of an applicant for a job - also v.

7 make redundant UK v. [made, made] to dismiss because of not being needed – redundancy UK n.

8 maternity leave n. period of absence from work (for a woman) when having a baby

9 notice n. advance warning of intention to resign - to give or tender one’s notice v.

10 perk abbr. perquisite; something additional to regular salary [eg: free meals; a car]

11 personnel n. the people who work for a firm

12 personnel officer n. manager responsible for recruitment, training and welfare of personnel

13 promotion n. advancement in rank or position - to promote v.

14 prospects n. opportunity for success, promotion etc

15 recruit n. to look for and employ personnel - recruitment n.

16 resign v. to give up a job - letter of resignation n.

17 retire v. to leave employment, esp. because of age - retirement n.

18 salary n. a fixed, regular payment, usually monthly, made by employer to employee

19 staff n. the people who work for a firm or a particular department; employees

20 take on v. [took, taken] to employ; to hire 

Import/Export

1 bill of lading n. list of goods and shipping instructions; waybill

2 c.&f. abbr. cost & freight: includes shipping to named port but not insurance

3 c.i.f. abbr. cost, insurance & freight: includes insurance and shipping to named port

4 cargo n. goods or products that are being transported or shipped

5 certificate of origin n. a document that shows where goods come from

6 container n. huge box to hold goods for transport - container port n. to containerize v.

7 customs n. 1 government tax or duty on imported goods 2 the people who collect this tax

8 declare v. to make a statement of taxable goods - customs declaration form n.

9 f.a.s. abbr. free alongside ship [includes delivery to quayside but not loading]

10 f.o.b. abbr. free on board: includes loading onto ship

11 freight n. goods being transported; cargo

12 irrevocable adj. that cannot be undone; unalterable - irrevocable letter of credit n.

13 letter of credit n. a letter from a bank authorising a person to draw money from another bank

14 merchandise n. things bought and sold; commodities; wares - also v.

15 packing list n. a document that is sent with goods to show that they have been checked

16 pro forma invoice n. an invoice or request for payment sent in advance of goods supplied

17 quay n. a solid, artificial landing place for (un)loading ships; wharf - quayside n.

18 ship v. to send or transport by land, sea or air - also n. shipment n.

19 shipping agent n. a person acting for or representing a ship or ships at a port

20 waybill n. list of goods and shipping instructions; bill of lading - air waybill n.
Insurance

1 actuary n. a person who calculates risks for insurance companies

2 assessor n. a person who calculates the value of something [eg: a building, car etc]

3 claim n. an application for payment under an insurance policy - to make a claim v.

4 comprehensive n. [of an insurance policy] all-inclusive; providing complete protection

5 consequential loss n. a loss that happens as a consequence of or as a result of another

6 cover UK n. the protection given by an insurance policy [eg: public liability cover]

7 employer’s liability n. liability or responsibility of a firm for damage caused to one of its employees

8 goods in transit n. property, merchandise or any goods in the process of being transported

9 insurance broker n. agent who arranges insurance; middleman between insurer & policyholder

10 liability n. 1 the state of being liable 2 anything for which a person is liable

11 liable adj. legally obliged to pay for damage, injury etc; responsible - liability n.

12 loss n. death, injury, damage etc that is the basis for a claim - to lose v.

13 loss adjuster n. a person who assesses the amount of compensation arising from a claim

14 policy n. a contract of insurance [eg: a product liability policy]

15 policyholder n. the person to whom an insurance policy is issued

16 premium n. a payment, usually monthly, yearly etc, for an insurance policy

17 product liability n. liability or responsibility of a firm for damage caused by one of its products

18 public liability n. responsibility of a firm for damage caused to a member of the public

19 reinsurance n. the insuring of a risk by one insurance company with another – to reinsure v.

20 risk n. 1 chance or possibility of injury, loss etc 2 person or thing causing risk
Law

1 attorney n. 1 a person appointed to act for or represent another 2US lawyer

2 barristerUK n. a lawyer who pleads before a superior court

3 brief n. 1UK instructions to a barrister - also v. 2US written statement of facts for a court

4 case n. statement of the facts in a trial, esp. the argument of one side

5 contract n. a formal agreement, usually in writing, between two or more parties

6 court of law n. the place where law cases are heard and decided; court - courtroom n.

7 evidence n. information presented to a court to prove or support a point in question

8 guilty adj. responsible for wrong; culpable - guilt n. not guilty adj.

9 judge n. public official with authority to hear and decide cases in a court of law -also v.

10 jury n. a group of people chosen to hear the evidence of a case and give a decision

11 lawsuit n. a trial at court between two private parties

12 lawyer n. a person trained in law and who advises or represents others

13 plead v. 1 to defend a law case 2 to declare oneself to be guilty or not guilty - plea n.

14 sentence n. 1 decision of a court, esp. as to the punishment 2 the punishment - also v.

15 solicitor n. 1 UK lawyer advising clients & briefing barristers 2 US law officer for a city

etc

16 sue v. to start legal action against someone in a court of law 
- lawsuit n.

17 sum up v. to summarise & review the evidence of a case [said of a judge] – summing up n.

18 trial n. a formal examination of a case in a court of law - to try v.

19 verdict n. the formal decision or finding of a judge or jury

20 without prejudice without detriment or damage to a legal right or claim

Marketing

1 brand n. a particular make of product - to brand v. - branded adj.

2 consumer n. the person who buys and uses a product or service - to consume v.

3 cost v. [cost, costed, costed] to estimate the price of making a product - costing n.

4 develop v. to create a new product or improve an existing one - product development n.

5 distribution n. the delivering of products to end-users, inc. advertising, storing etc

6 end-user n. the person, customer etc who is the ultimate (and so real) user of a product

7 image n. the concept or perception of a firm or product held by the general public

8 label n. small piece of paper, metal etc on a product giving information about it 
9 launch v. to introduce a new product, with publicity etc - product 
launch n.

10 mail order n. the selling of goods by post - mail-order catalogue n.

11 market research n. study of consumers’ needs & preferences, often for a particular product

12 packagingUK n. the wrapping or container for a product

13 point of sale n. the place where a product is actually sold to the public - point-of-sale adj.

14 product n. something made to be sold; merchandise [includes services] - to produce v.

15 public relations n. creation and maintenance of a good public image - public relations officern.

16 registered adj. registered or officially recorded as a trademark - ® abbr. - to register v.

17 sponsor n. firm supporting an organisation in return for advertising space - also v.

18 S.W.O.T. abbr. Strength, Weaknesses, Opportunities, Threats

19 total product n. the whole product, inc. name, packaging, instructions, reliability, after-sales etc 
20 trademark n. special symbol, design, word etc used to represent a product or firm - "
Meetings
1 A.G.M. abbr. Annual General Meeting

2 A.O.B. abbr. Any Other Business [usually the last item on an agenda]

3 absent adj. not here; not at the meeting; not present

4 agenda n. a written program or schedule for a meeting

5 apologies n. item on agenda announcing people who are absent; apologies for absence

6 ballot n. a type of vote, usually in writing and usually secret- secret ballot n.

7 casting vote n. a deciding vote (usually by the chairman) when the votes are otherwise equal

8 chairman n. the person who leads or presides at a meeting; chairperson; chair

9 conference n. formal meeting for discussion, esp. a regular one held by an organisation

10 conference call n. telephone call between three or more people in different locations

11 consensus n. general agreement

12 decision n. a conclusion or resolution to do something - to decide v.

13 item n. a separate point for discussion [as listed on an agenda]

14 matters arising n. item on agenda for discussion of what has happened as a result of last meeting

15 minutes n. a written record of everything said at a meeting

16 proxy vote n. a vote cast by one person for or in place of another

17 show of hands n. raised hands to express an opinion in a vote

18 unanimous adj. in complete agreement; united in opinion

19 videoconference n. conference of people in different locations linked by satellite, TV etc

20 vote v. to express opinion in a group by voice or hand etc - also n. - to cast a vote
Money

1 A.T.M. abbr. Automated Teller Machine; cash dispenser UK

2 banknote n: a piece of paper money; bill US

3 bill US n. a banknote; a piece of paper money

4 black market n. illegal traffic in officially controlled commodities such as foreign currency

5 bureau de change n. establishment where currencies of different countries may be exchanged

6 cash n. 1 coins or bank notes (not cheques); 2 actual money paid as opposed to credit

7 cash dispenserUK n: automatic machine from which clients of a bank may withdraw money; ATM

8 cashier n. person dealing with cash transactions in a bank, store etc

9 coin n: a piece of metal money

10 currency n. the money in general use or circulation in any country

11 debt n. money etc owed by one person to another

12 exchange rate n. the rate at which one currency can be exchanged for another

13 foreign exchange n: the currency of other countries

14 hard currency n. currency that will probably not fall in value and is readily accepted

15 invest v. to put money for profit into business, land etc - investment n.

16 legal tender n: currency that cannot legally be refused in payment of a debt

17 petty cash UK n. a cash fund for small, everyday expenses

18 soft currency n. currency that will probably fall in value and is not readily accepted

19 speculate v. (risky) buying of foreign currency, land etc for rapid gain - speculation n.

20 transaction n. a (usually commercial) exchange; a deal - to transact v.
Presentations

1 audience rapport n. relationship of presenter with audience, esp. when good

2 body language n. non-verbal communication through facial expressions, body movements etc

3 Finally . . . Typical word used to signal the last of several points or subjects

4 flip chart n. a pad of large paper sheets on a stand for presenting information

5 For example . . . Typical phrase used to signal an illustration or sample of a particular point

6 handout n. anything (report, sample etc) handed or given to people at a presentation

7 In conclusion . . . Typical phrase used to signal the summing up or final part of a presentation

8 ladies & gentlemen Polite phrase often used to address an audience of men and women

9 marker n. whiteboard marker a pen with a broad, felt tip for writing on

whiteboards

10 microphone n. electrical instrument that one speaks into for amplification of the voice etc

11 O.H.T. abbr. overhead transparency; sheet of film with image for overhead

projector

12 overhead projector n. device that projects an o.h.t. onto a screen - O.H.P. abbr.

13 pointer n. device (rod or electric torch etc) for indicating things on a map, screen etc

14 screen n. large, flat, reflective white surface on which films, slides etc are

projected

15 signal v. to help the audience understand where one is in a presentation -signalling n.

16 slide n. small (usually 35mm) photographic transparency - slide projector n.

17 To start with . . . Typical phrase used to signal the beginning of a particular subject or topic

18 Turning now to . . . Typical phrase used to signal a change from one subject or topic to another

19 visual aids n. things that one can look at in a presentation [eg: films, maps, charts etc]

20 whiteboard n. large, flat, white surface or board on which to write or draw with markers
Selling

1 after-sales service n. service that continues after a product has been sold [eg: repairs etc]

2 buyer n. 1 any person who buys anything 2 a person employed by a firm to buy

3 client n. a person who buys services from a lawyer, architect or other professionals

4 close v. to finalise a deal or sale; to make a sale

5 cold call v. to telephone a prospect without previous contact - also n.

6 customer n. a person who buys goods or services from a shop or business

7 deal n. a business transaction - also v. dealer n.

8 discount n. a reduction in the price; a deduction [usually expressed as a percentage (%)]

9 follow up v. to continue to follow persistently; to maintain contact [eg: after a lead]

10 guarantee n. a promise that a product will be repaired or replaced etc if faulty - also v.

11 in bulk in large quantity, usually at a lower price

12 lead n. useful indication of a possible customer to be followed up

13 objection n. a reason given by a prospect for not buying - to object v. see overcome

14 overcome v. [-came, -come] to overcome an objection to show an objection is invalid

15 product n. something made and usually for sale - to produce v. see service

16 prospect n. a possible or probable customer; prospective customer

17 representative n. sales representative person who represents & sells for a firm; salesperson

18 retail v. to sell in small quantities (as in a shop to the public) - also n. see

wholesale

19 service n. work done usually in return for payment - to serve v. see product

20 wholesale v. to sell in bulk (as to a shop for resale to the public) - also n. see retail
British/American Terms

Annual General Meeting (AGM) / Annual Stockholders Meeting

Articles of Association / Bylaws

authorised share capital  / authorized capital stock

barometer stock /  bellwether stock

base rate / prime rate

bonus or capitalisation issue  / stock dividend or stock split

bridging loan / bridge loan

building society / savings and loan association

cheque / check

company / corporation

creditors / accounts payable

current account / checking account

debtors / accounts receivable

gilt-edged stock (gilts) / Treasury bonds

labour / labor

Memorandum of Association  / Certificate of Incorporation

merchant bank / investment bank

ordinary share / common stock

overheads / overhead

profit and loss account / income statement

property /real estate

quoted company / listed company

retail price index (RPI) / consumer price index (CPI)

share / stock

share premium / paid-in surplus

shareholder /  stockholder

shareholders' equity / stockholders' equity

stock / inventory

trade union / labor union

unit trusts / mutual funds

visible trade / merchandise trade
15. METHODICAL RECOMMENDATIONS FOR PRACTICAL CLASSES
Economic vocabulary

1. General economic vocabulary 

The main terms:

	Regulate
	Регулировать

	Definition: To control or supervise something by means of lows or rules.
	Определение: Контролировать или руководить чем-либо с помощью законов или правил.

	Example: Governments can regulate policy by creating new laws.
	Пример: Правительства могут регулировать политику, создавая новые законы.

	Derivative: The EU has made new regulations regarding imports from China.
	Производное слово: ЕС (Европейский Союз) издал новые нормативные документы, касающиеся импорта из Китая.

	Currency
	Валюта

	Definition: The system of money, or the bills and coins themselves, used in a particular country.
	Определение: Денежная система


2.  The world financial crisis 

The main terms:

	The Global Economic Meltdown
	Мировой финансовый крах

	The news today is full of stories about the financial crisis and recession. The complex problems behind this crisis have given rise to a whole new vocabulary. So today we’re going to explore the language you’ve been hearing every day in the news.
	Новостные передачи сегодня полны историями о финансовом кризисе и рецессии. Комплекс проблем, стоящих за этим кризисом, породил целый новый лексикон. Поэтому, сегодня мы собираемся исследовать язык, который вы каждый день слышите в новостях.

	Financial crisis
	Финансовый кризис

	Recession
	Рецессия, спад

	Meltdown
	Крах


3.  Bonds  
The main terms:

Bond, bond market,  stock market, principal, coupon, rate, mature, yield, basis points.

4. Taxation 

	· Tax – налог
· Tax liability – налоговое обязательство

	The amount of tax that you have to pay = tax liability.
	Сумма налогов, которые вы должны уплатить = налоговое обязательство.

	· Deduction – вычет, удержание
· Taxable income – налогооблагаемый доход
· Itemized deduction – детализированный, постатейный вычет, вычет по видам расходов

	A list of deductions from taxable income = itemized deduction.
	Список вычетов из налогооблагаемого дохода = детализированный вычет

	· Stock – акция (амер.)
· Bond – облигация, долговое обязательство
· Real estate – недвижимое имущество
· Capital gains – прирост капитала, доходы от прироста капитала

	Money that you make from stocks, bonds, real estate, etc. = capital gains.
	Деньги, которые вы заработали на акциях


5.  Loans
	Someone who promises to pay for you in case you can’t = co-signer.
	Кто-то, кто обещает заплатить за вас в случае, если вы не можете = соподписант.

	· Legally liable – подлежащий ответственности перед законом, судом

	A cosigner is legally liable 
(= responsible) for the repayment of the loan.
	Соподписант несет юридическую ответственность за погашение займа.

	· Borrower – заемщик
· Lender – кредитор (банк), займодавец (небанковская организация)

	A contract between the borrower and the lender = promissory note.
	Договор между заемщиком и займодавцем = простой вексель, долговая расписка, долговое обязательство.

	Conditions, rules = terms.
	Условия, правила = terms.

	What you have to pay for a particular service = fees.
	То, что вы должны заплат


6. The phrases  for  the overall  topics

	General Vocabulary

	Общая экономическая лексика

	· Interest rate
	· Процентная ставка

	The global central banks want to keep interest rates at artificially (= unnaturally) low levels.
	Центральные банки всего мира хотят поддерживать процентные ставки на искусственно 
(= неестественно) заниженных уровнях.

	· Going to end
· Short term
	· Закончиться, подойти к концу
· Короткий срок

	This is not going to end soon = This is not going to end in the short term.
	Это не закончится скоро = Это не закончится в короткий срок.

	Government intervention
	Вмешательство правительства, государства

	Sometimes government intervention is necessary = Sometimes the government has to get involved.
	Иногда вмешательство государства необходимо


Entrepreneurship assignments
Task 1
Write a short statement about your opinion on entrepreneurship. Are people born as entrepreneurs, is it in their DNA? Or can anybody become an entrepreneur and can people train themselves to be successful? 
	


Task 2

What is the opportunity that you see, and what resources do you think you need to collect to make that opportunity a reality? Please write your answer in less than 200 words.

	


 

Task 3

What is the company that you find the most inspiring? How was it founded, by whom and when? 
	


 
Task 4

You probably have an idea about your product already. What could your Minimum Viable Product look like? 

 
	



Task 5

What impact would you be happy with? How many customers do you want? How many products will you sell? Explain... 
	


 
Task 6

Go back to the company you admire that you wrote about in question 3. Figure out who their first paying customer was and write it down. 

	


 
Task 7

Look at the market segmentation table and decide on the criteria that matter most to you. Give at least three criteria of your own to add to the list. Fill it out for five market segments. Score them 1-10. 
	Market segments
	Segment 1
	Segment 2
	Segment 3
	Segment 4
	Segment 5

	1
	2
	3
	4
	5
	6

	Describe the market segment here:
	
	
	
	
	

	Criteria
	
	
	
	
	

	Buyer
	
	
	
	
	

	Is there a single, identifiable buyer? Is this an early adopter?
	
	
	
	
	

	Well  funded?
	
	
	
	
	

	Is the target customer well funded?
	
	
	
	
	

	Buying reason?
	
	
	
	
	

	Does the customer have a compelling reason to buy?
	
	
	
	
	

	Accessible?
	
	
	
	
	

	Is the target customer readily accessible to you?
	
	
	
	
	

	COCA
	
	
	
	
	

	What is the estimated cost of customer acquistion?
	
	
	
	
	

	LTV
	
	
	
	
	

	What is the estimated lifetime value of your customer?
	
	
	
	
	

	Whole product?
	
	
	
	
	

	Can you deliver a whole product?
	
	
	
	
	

	Competition?
	
	
	
	
	

	Is there no competition that could block you?
	
	
	
	
	

	Next segment
	
	
	
	
	

	If you win this segment, will it help enter additional segments?
	
	
	
	
	

	Founder's dream
	
	
	
	
	

	Is the market consistent with your founder's dreams?
	
	
	
	
	

	Like the customer
	
	
	
	
	

	Do you like the people that willl be your customers?
	
	
	
	
	

	Additional criteria 1
	
	
	
	
	

	Additional criteria 2
	
	
	
	
	

	Additional criteria 3
	
	
	
	
	

	Total score
	0
	0
	0
	0
	0


Presentation in English: standard phrases

	Start of the presentation

	Good morning / afternoon / evening ladies and gentlemen
	Доброе утро / день / вечер дамы и господа

	My name is… I am …
	Меня зовут … Я являюсь …

	Today I would like to talk with you about …
	Сегодня я хотел бы поговорить с вами о…

	My aim for today’s presentation is to give you information about …
	Цель моей сегодняшней презентации – проинформировать вас о…

	I have been asked to comment on what I think of the way …
	Меня попросили сказать / прокомментировать, что я думаю о способе …

	Please feel free to interrupt me if there are any questions.
	Пожалуйста, не стесняйтесь прерывать меня, если возникнут любые вопросы.

	If you have any questions, please feel free to ask me at the end of the presentation.
	


Presentation in English: standard phrases 

Main part

Чтобы слушателю был понятен ход вашей презентации, следует употреблять фразу: Let me now move on to the following point, which is … (Позвольте мне сейчас перейти к следующему пункту, которым является …) . Риторическими вопросами вы можете несколько оживить свой доклад, а слушатели будут привлечены к размышлениям по проблематике выступления: How could this problem affect us? (Как эта проблема может на нас повлиять?); How could we solve this problem? (Как мы могли  бы решить эту проблему?). Это позволит вам перейти к предложению путей решения проблемы: Well, one way to solve this problem is … (Итак, один из путей/способов решения этой проблемы – это …).

Useful phrases:
	Step by step
	Шаг за шагом

	Let’s start with …
	Давайте начнем с …

	I’d like to begin with an overview of
	


Presentation in English: standard phrases.   Offering solutions
	Offering solutions
	Предложение решений

	One way to solve this problem would be …
	Одним из способов/путей решения этой проблемы могло бы быть …

	We propose the following solution …
	Мы предлагаем следующее решение …

	A possible solution would be …
	Возможным решением было бы …

	I found a way to deal with this problem.
	Я нашел путь /способ справиться с этой проблемой.

	However, there’s another alternative.
	Однако есть альтернатива.

	Another option would be to …
	Другим вариантом/способом было бы …

	Making forecasts
	Прогнозирование

	What’s the forecast for next year?
	Каков прогноз на следующий год?

	The long / short term forecast is …
	Долгосрочный / краткосрочный прогноз …


Presentation in English: standard phrases.  Graphs  and  diagrams

Зачастую во время презентации используются графики (graphs), таблицы (tables) и диаграммы (charts / diagrams). Круговая диаграмма называется pie chart (диаграмма «пирог»); схема процесса (схема последовательности операций, маршрутная карта, блок-схема) – flow chart; структурная схема организации – organization chart; стоблчатая диаграмма (гистограмма) – bar chart; пиктограмма – pictogram.
Пример:

As you can see from this graph, profit increased only slightly between 2010 and 2011. The following year it plunged to just under $50m owing to a change in management. After that there was a steady growth reaching a peak at 2012 followed by a steady fall until profits then leveled off at around $60m for years.

Presentation in English: standard phrases.  Graphs  and  diagrams. Ending of the presentation

Вы можете завершить презентацию, предложив слушателям задать вопросы. Формулировки типа If there are no questions I’d like to finish my presentation (Если вопросов нет, то я хотел бы закончить свою презентацию) скорее удержат слушателей от постановки вопросов. Лучше поощрить их таким образом: I presume you will have a lot of questions. Was anything unclear or did I forget anything important? I’m very curios to know what you think of this project. (Я предполагаю, что у вас много вопросов. Было ли что-нибудь неясно или я забыл что-то важное? Мне очень интересно узнать, что вы думаете об этом проекте.)
Пример: Well, with this summary I would like to finish off my presentation. I hope I have been able to c…

Presentation in English: standard phrases.  Graphs  and  diagrams. Discussion
Если вы ведете дискуссию, приглашайте участников высказывать свое мнение. Одновременно вы должны придерживаться графика и предотвращать возможные отклонения от темы: Could you stick to the subject, please? (Не могли бы вы придерживаться темы?) Также вам необходимо устранять недоразумения и неясности: Could you explain that in a little more detail? (Могли бы вы объяснить это немного более подробно?)
Пример:
	Chairman: Mr , ….. You have investigated the area. Could I ask you to start this discussion by giving us your views on the choice of the building site?
	Председатель: Господин ….! Вы изучили этот район. Могу я попросить вас начать это обсуждение, изложив нам свои взгляды на выбор места (строительного участка) для здания


От участников (participants) ожидается, что они выскажутся по теме и внесут предложения (make proposals), обменяются мнениями (exchange opinions) или поделятся информацией (give information). При этом иностранцу в такой ситуации сложно изъясняться четко и одновременно вежливо. Следующие предложения помогут вам в этом.
Пример:

	Mr …: I investigated the area and I’m afraid that in terms of accessibility this site is somewhat problematic. I know that they have planned a new motorway, but this plan will take at least 2 years and I don’t think we can wait that long.
	Мистер …: Я изучил территорию и боюсь, что с точки зрения доступности эта строительная площадка довольно проблематична. Я знаю, что планируется новая автострада


Пример:

	Chairman: I hate to interrupt you Mr … but we’re running short of time and we really need to come to a decision. Let me just summarize the main points that have been made, before we put the proposal to a vote and bring meeting to an end.
	Председатель: Очень не хочется вас прерывать, господин …, но у нас мало времени, и нам очень нужно принять решение. Позвольте мне просто подытожить основные точки зрения, которые были высказаны, прежде чем мы вынесем предложение на голосование и закончим собрание.


	Summarizing
	Подведение итогов

	In short, the main points that have been made are …

	Коротко (вкратце; короче говоря, одним словом), основные точки зрения, которые были высказаны, это: …


	Let me summarize what
	


Ссылки по теме «Как составить резюме»
http://working-papers.ru/kak-sostavit-rezume.html 

Шаблоны резюме — http://working-papers.ru/shablon-rezume.html
Профессиональные навыки в резюме — http://working-papers.ru/professionalnye-navyki-v-rezjume
Личные качества в резюме — http://working-papers.ru/lichnye-kachestva-v-rezjume
Рекомендательное письмо — http://working-papers.ru/rekomendatelnoe-pismo-obrazec.html
Сопроводительное письмо — http://working-papers.ru/soprovoditelnoe-pismo-k-rezume-obrazec.html
Собеседование при приеме на работу — http://working-papers.ru/sobesedovanie
Ссылки по теме «Образцы резюме»

http://working-papers.ru/obrazec-rezume.html
Резюме менеджера по продажам — http://working-papers.ru/rezjume-menedzhera-po-prodazham
Резюме оператора ПК — http://working-papers.ru/rezjume-operatora-pk
Резюме программиста — http://working-papers.ru/rezume-programista.html
Резюме системного администратора — http://working-papers.ru/rezjume-sistemnogo-administratora
Резюме секретаря — http://working-papers.ru/rezume-ofis-menedzhera.html
Резюме юриста — http://working-papers.ru/rezume-jurista.html
The best job in the world

Check your understanding: gap fill.

 Do this exercise while you listen. Complete the gaps with the correct word.
1.  Tourism Australia is offering six jobs, for six 

[image: image1.wmf]


 2.  If you want one of these job, you have to make a short 

[image: image2.wmf]


3.  The job of outback adventurer is for someone with a passion for  [image: image3.wmf]

  life.

4.   Job number two is a park [image: image4.wmf]

  in Queensland.

5.   The wildlife caretaker job on Kangaroo Island is for someone who loves 

[image: image5.wmf]


6.   If you're not an outdoor person, the next job is for someone whose talents are in 

[image: image6.wmf]


7.  
 The taste master will need to   [image: image7.wmf]

  about food as well as enjoy eating it.

8.  The final job is based in  [image: image8.wmf]


Business plans Marketing your business

News and views

Success stories

https://www.princes-trust.org.uk/help-for-young-people/tools-resources/business-tools/business-plans
Marketing your business

https://www.princes-trust.org.uk/help-for-young-people/tools-resources/business-tools/marketing
· Market research in practice (PDF) (pdf, 128kb)
· Do your market research (PDF) (pdf, 159kb)
· Analysing your market research (PDF) (pdf, 159kb)
· ​The Small Business Portal
· The Business Directory
· Yell
· Thomson Local
· Scoot
· Yahoo! Directory
· The Open Directory
Recommended  economic  sources 

1. Газета FINANCIAL TIMES (американское издание) http://www.ft.com/home/us
2. Газета FINANCIAL TIMES (британское издание) http://www.ft.com/home/uk
3. Газета FINANCIAL TIMES (европейское издание) http://www.ft.com/home/europe
4. Газета FINANCIAL TIMES (азиатское издание) http://www.ft.com/home/asia
5. Газета FINANCIAL TIMES (ближневосточное издание) http://www.ft.com/home/middleeast
6. Газета FINANCIAL TIMES (индийское издание) http://www.ft.com/home/india
7. Газета The New-York Times (США) http://www.nytimes.com/
8. Газета The Washington Post (США) https://www.washingtonpost.com/
9. Газета THE TIMES (Англия)
10. Газета GUARDIAN (Англия)
11. Газета THE INDEPENDENT (Англия)
12. Газета Daily Telegraph (Англия)
13. Газета Daily EXPRESS (Англия)
14. Газета Daily Mail (Англия)
15. Журнал The Economist
16. Журнал THE WALL STREET JOURNAL
17. Журнал Bloomberg Business Week
18. Журнал Euromoney
19. Сайт BBC News (Англия)
20. Net Papers – система поиска электронных газет и журналов всего мира
21. PaperBoy – система поиска электронных газет и журналов всего мира
22. 50 states – система поиска электронных газет и журналов, издаваемых в США
23. money.cnn.com/news/economy/ – новости мировой экономики от CNN
24. marketwatch.com – новости экономики от The Wall Street Journal
25. topics.nytimes.com/topics/reference/timestopics/subje.. – статьи из The New York Times по экономике
26. economicsnetwork.ac.uk – здесь собраны полезные материалы по экономике и ссылки на онлайн – ресурсы
27. econlib.org – онлайн – библиотека по экономике
28. economics-ejournal.org – онлайн – журнал, который принимает научные труды для публикаций на экономические темы. 
29. tutor2u.net/economics/revision-notes/index.html – сборник бес-платных материалов по экономической теории с хорошими презентациями
30. webcast.berkeley.edu/series.html#c ,d,Economics - лекции из университета Berkley, California 
31. oid.ucla.edu/webcasts - лекции из университета UCLA, California.
32. davidharvey.org/ – Reading Marx’s Capital with David Harvey
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